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The role of the Education and Capacity-building working group is:

• Enhancing administrative capacities: We aim to empower public administrations to harness digitalisation

effectively, avoiding technology or vendor lock-in.

• Skills identification: We support the identification of new skills required by public authorities, facilitating workforce

upskilling accordingly.

• Citizen-centric design: We promote citizen-centric design approaches as a vital competence for public sector

intermediaries and policymakers.

• Co-creation and participation: We develop a culture of co-creative, participative and cross-sector approach to

designing and implementing smart and sustainable local solutions.

• Digital education access: We strive to provide citizens with access to platforms that facilitate digital education and

skills development, enabling them to benefit from smart city solutions and participate in decision-making processes.

• Knowledge sharing: We facilitate and coordinate activities focused on knowledge sharing, communication,

dissemination, and consultancy. Our goal is to scale successful digital solutions through a participatory, cross-domain

approach.

• Collaborative acceleration: We seek to leverage opportunities and exchanges with projects that can accelerate

deployment, including collaboration with Digital Innovation Hubs.

Education and Capacity Building Working group



Main results 2025

1st meeting: Living-in.EU: Shape & Contribute to the Working Groups’ plans 2025! 
o Target: Living-in.EU signatories & supporters
o Joint meeting of all WGs

2nd meeting: Exploring Large Language Models (LLMs) in Action: Responsible Language
Technology for Amsterdam’s Municipal Use Cases

o Target: Living-in.EU signatories & supporters, CommuniCity pilot teams
o Event recording
o Presentation
o Report

3rd meeting: Navigating the Digital Shift: Upskilling Public Authorities
o Target: Living-in.EU signatories & supporters
o Event recording
o Presentation
o Report

https://living-in.eu/events/living-ineu-shape-contribute-working-groups-plans-2025
https://www.youtube.com/watch?v=CPDc7Bi6DgY
https://living-in.eu/sites/default/files/files/0502_amsterdam-ai-lab.pdf
https://living-in.eu/sites/default/files/files/05_feb_report.pdf
https://www.youtube.com/watch?v=oTneowvR_SU
https://living-in.eu/sites/default/files/files/26february_digitalshift_final.pdf
https://living-in.eu/sites/default/files/files/26_feb_report.pdf


Main results 2025

4th meeting: The Living Lab Approach for Vulnerable Communities
o Target: Living-in.EU signatories & supporters, CommuniCity pilot teams
o Event recording
o Presentation
o Report

5th meeting: AI for Smarter Cities: Understanding the Basics and real-world Applications
o Target: Living-in.EU signatories & supporters
o Event recording
o Presentation
o Report

https://www.youtube.com/watch?v=u3WOyP4ZT8U
https://living-in.eu/sites/default/files/files/05212025_the-ll-approach-for-vulnerable-communities_final.pdf
https://living-in.eu/sites/default/files/files/21_may_report.pdf
https://www.youtube.com/watch?v=TZbpa77gR8s&t=808s
https://living-in.eu/sites/default/files/files/ai-for-smarter-cities_combined.pdf
https://living-in.eu/sites/default/files/files/11_june_report.pdf


Main results 2025

2026 Uptake Actions
o Application: Strengthen cities’ capacity to identify and prioritise relevant funding 

opportunities, and effectively link them to municipal objectives and long-term digital 
transformation goals.

o Collaborative Acceleration: Facilitate knowledge exchange on emerging initiatives such 
as the Citiverse EDIC, highlighting concrete benefits, opportunities for engagement, and 
synergies with existing city strategies and projects.

o Facilitation & Coordination: Enable peer learning and exchange on how cities use 
participatory and co-creation methods to scale digital solutions across domains, 
supporting adoption, replication, and long-term impact.



Lessons learned 2025

Lessons Learned:

• Online audience's fatigue and 

engagement challenges: Engaging the 

signatories has proven challenging, 

despite the high expressions of interest.

• Importance of direct contacts: 

There's a need to identify the right 

contacts within each signatory 

organisation. Bilateral outreach might be 

the most effective approach.

• Importance of collaborations: New 

collaborations with organisations and 

consortiums is important to ensure 

sharing latest developments and creating 

strategic partnerships.

Approach for 2026:

• Focused, time-bound engagement:

Structure a programme prioritising high-

impact actions of high value to members.

• Practical, skills-oriented workshops:

Plan hands-on workshops for concrete skills 

and tools (identifying funding opportunities 

and aligning with city and regional objectives).

• Strategic awareness of developments:

Keep members informed about European 

initiatives, policy priorities, and funding 

shifts, to help them anticipate where EC 

investment in digital development is heading.



Objectives of the Education & Capacity
Building Working Group for 2026

• Map the needs of the members

• Build practical capacity within cities

• Increase readiness for upcoming European funding priorities

• Strengthen peer learning on scaling digital solutions

• Maximise impact within the project’s final phase



Activity
Results/ expected 

outcome

How does it contribute 

to the WG objectives 

2025?

Link to the other working 

groups and/or other 

stakeholders

Scheduled
Activity 

leader

Living-in.EU: Co-create 

the Working Groups’ 

plans 2026!

Identifying the needs of the 

members to shape the 

offerings of the WG for 

2026, and the activities of 

the CBP

Mapping the needs of 

members for 2026.
All WGs 22 January Eurocities

Funding Opportunities 

for Cities –

Understanding the 

landscape

Capacity Building, Skills 

development

Build practical capacity 

within cities, Increase 

readiness for upcoming 

European funding priorities

18 February ENoLL

Funding Opportunities 

for Cities – Lessons & 

what to do (and avoid) 

when applying 

Capacity Building, Skills 

development

Build practical capacity 

within cities, Increase 

readiness for upcoming 

European funding priorities

February ENoLL

Citiverse EDIC 

workshop

Capacity Building, Skills 

development

Increase readiness for

upcoming European 

funding priorities

TBD ENoLL

Citiverse Workshop –

What is it

Capacity Building, Skills 

development

Knowledge sharing and 

skill building
ITU 4 March ENoLL

Activities and results

https://living-in.eu/events/living-ineu-co-create-working-groups-work-plans-2026


Schedule of meetings or events

Date Meeting/ event Who is it for? Contact person

22 January 2026 Living-in.EU: Co-create ethe Working Groups’ plans 2026! Living-in.EU signatories
Gabriela Ruseva

(Eurocities)

18 February 2026
Funding Opportunities for Cities – Understanding the 

landscape
Living-in.EU signatories

Danae Pantelide

(ENoLL)

February 2026
Funding Opportunities for Cities – Lessons & what to do (and 

avoid) when applying 
Living-in.EU signatories

Danae Pantelide

(ENoLL)

TBD Citiverse EDIC workshop Living-in.EU signatories
Danae Pantelide

(ENoLL)

4 March Citiverse Workshop – What is it Living-in.EU signatories
Danae Pantelide

(ENoLL)



Cross-overs activities and partnerships

Activities 
Together with other working group/ 

project/ partnership/…
Who is it for? Contact person

Living-in.EU: Co-create ethe

Working Groups’ plans 2026! 
All WGs Living-in.EU signatories

Danae Pantelide

(ENoLL)

Funding Opportunities for Cities –

Understanding the landscape
CERM / Dutch National Agency Living-in.EU signatories

Danae Pantelide

(ENoLL)

Funding Opportunities for Cities –

Lessons & what to do (and avoid) 

when applying 

CERM Living-in.EU signatories
Danae Pantelide

(ENoLL)

Citiverse EDIC workshop Citiverse EDIC Living-in.EU signatories
Danae Pantelide

(ENoLL)

Citiverse Workshop – What is it Virtual Worlds Living-in.EU signatories
Danae Pantelide

(ENoLL)



Risks and measures

Risk Measure Owner

Low engagement of the members in the 

activities
Personalised outreach, campaign All

High interest, low turnup of participants
Reduce number of offerings, diversify for specific audience, 

increase collaborations and utilise existing opportunities
All

Courses are either too basic or too specialised

Describe the content and target group from the get-go and 

ask for experience confirmation for more specialised 

courses

All

Skill gap remains unchanged
Regular needs assessment and relevant offerings 

formulation
All

Insufficient knowledge sharing
Utilise more channels to share, including the knowledge 

base, WG forum, etc
All



Support needed to execute the workplan
What does this working group need to achieve results?

Activity What is needed? (e.g., expertise, resources, comms) By when?

Training session on funding opportunities
- Expertise on seeking funding approaches for cities and funding 

opportunities
February 2026

Training on CitiVerse - EDIC expertise, Virtual Worlds expertise TBD



Technical Working group

The role of the Technical Subgroup is to identify and support the implementation of common existing digital solutions on a
large scale in the EU to support the three principles given in the Living-in.eu declaration regarding the technical commitment:

● Use common standards and technical specifications,
● Make key enablers (including data, infrastructure and services) available to all,
● Establish a common market.

For 2026, the Technical subgroup focuses on supporting the continuing development of MIMs Plus within the context of
European legislative measures and policy proposals. Based on the experience of working on the MIMs over the last few years,
the Living-in.EU technical working group is in the process of reviewing the MIMs Plus to provide them with a consistent
structure (Y.4505) and greater clarity. It will do this in the context of the developing work on Data Spaces for Smart &
Sustainable Cities and Communities, Local Digital Twin Toolbox, CommuniCity, CitCom.ai, Local Digital Twins for Smart and
Sustainable Communities, and other relevant European projects pertaining to the digital transformation of European
communities.



Main results 2025
1. MIMs Plus Version 7.5

• Target: Living-in.EU signatories & supporters.

• Introduction of new framework: foundational & application-specific MIMs

2. MIMs Plus Version 8

• Target: Living-in.EU signatories & supporters. 

• Adopted new framework

• Introduction of MIM8: Local Digital Twins

• Available on the website

• Applied to data platform, data spaces, local digital twin

4.     Events

• 4 Technical Working Group meetings 

https://living-in.eu/groups/commitments/technical


1. Publish MIMs Plus Version 9  

2. Showcase use of MIMs Plus in European projects, incl. European Data Space for 

Smart Communities, Local Digital Twins for Smart and Sustainable 

Communities, Local Digital Twin Toolbox, CommuniCity, CitCom.ai

3. Invite/Map (relevant) European DEP-funded projects to help uptake of the 

MIMs Plus

Objectives Working Group 2026



Activity Results/ expected 

outcome

How does it contribute to 

the WG objectives 2026?

Link to the other 

sub-groups and/or 

other stakeholders

Scheduled Activity leader

Technical Working Group Meeting

Launch of MIMs Plus Review 

Season

Local Digital Twin Interoperability 

Blueprint

Development of MIMs Plus, 

involving European projects Q1 (March)

Sophie Meszaros 

(OASC)

Technical Working Group Meeting MIMs Plus Version 9 Approval

Approval of MIMs Plus V9

Q2 (May)

Sophie Meszaros 

(OASC)

Technical Working Group

Meeting

MIMs Plus Version 

10 Roadmap

Workshop 

MIMs Plus V10 SEMIC Q3 (September) Sophie Meszaros 

(OASC)

Activities and results – Technical WG



• When: Q2 (March/April 2026)

• Where: online

• Objectives: 1,2,3

• This meeting will provide an overview of the latest developments of all MIMs

• Key Components:

• MIRO board exercise: Look at familiarity with the principles, the individual MIMs and examples of uses.

• Conclusions: Technical Working Group Co-Chair to consolidate input into clear action points to map 

European technical specifications

1st meeting: Review Launch



• When: Q2 (May/June 2026) 

• Where: online

• Objectives: 1,2,3,

• This meeting will introduce the MIMs Plus Version 9. The development work is 

anchored in European projects (European Data Space for smart communities, LDT 

Toolbox, Local Digital Twins for Smart and Sustainable Communities, Citcom.AI) 

pertaining to data platforms, data spaces, and local digital twins. This space will create 

the opportunity for signatories to validate this new version. 

• Key Components:

• MIMs Plus Version 9 document: MIMs in the Y.4505 format in the new framework

• Knowledge Exchange: Interoperability specs

• MIRO board exercise: Participants provide input for the validation of the new version 

• Conclusions: Technical Working Group Co-Chair to consolidate input into clear action points to finalise 

MIMs Plus Version 9 to be put forward to the steering group and finally be published for the Stakeholder 

Forum.  

2nd meeting: MIMs Plus Version 9 Validation



• When: Q3 (September 2026) 

• Where: online

• Objectives: 1,2,3,

• This meeting will map ongoing European activities that should steer the roadmap for 

the MIMs Plus Version 10. 

• Key Components:
• Knowledge Exchange: Showcasing best practices and case studies from ongoing European projects 

employing the MIMs 

• Workshop: MiroBoard exercise to iterate on specs

• Tools and Support: Demonstrating existing tools available to support digital innovation of communities.

3rd meeting: MIMs Plus Version 10 Roadmap



Risks and measures

Risk Measure Owner

Low engagement from new signatories

- Launch a dedicated engagement campaign 

- Personalized outreach All

Skill gap in public authorities remains 

unchanged

- Regular skills assessment

- Tailor upskilling programs based on identified needs All

Lack of effective knowledge sharing

- Set up recurring webinars

- Use the platform for sharing best practices All

Low engagement from EU Projects - Joint workshops/events All



Support needed to execute the workplan
What does this subgroup need to achieve results?

Activity What is needed? (e.g., expertise, resources, comms) By when?

Input from all WG Leads for ongoing EU 

projects

WG meeting Before 

September

Publication of MIMs Plus version 9 Comms, capacity building WG June, September



The role of the Monitoring and Measuring Working Group is to monitor the 

overall implementation and impact of the Living-in.EU movement as a whole 

using the fit-for-purpose Monitoring and KPI framework developed earlier in the 

GO.LIEU project. 

The key objective will be supporting the use of the LORDIMAS tool and ensuring 

it’s uptake, to achieve a critical mass of cities, regions and communities utilising 

the tool and contributing to its value.

Monitoring and Measuring Working 
Group



In 2025, the M&M Working group successfully conducted activities on 

- Assembling a group of experts to serve as the technical advisory committee on the 

LORDIMAS tool as a whole via an open and transparent call.

- Updating and refining the LORDIMAS through two meetings of the LORDIMAS 

expert group that provide a fresh cohort of best practises and the updating of 

Policy Recommendations.

- Presenting LORDIMAS externally towards enhancing its visibility within the 

broader landscape of EU-level digital maturity tools.

- Integrating LORDIMAS and the LORDI methodology within external projects.

Main results 2025



Objectives Monitoring and Measuring 
Working Group 2026

- Through the LORDIMAS Experts Group, enhance the LORDIMAS tool’s coverage 

and nuance on key digital technology families such as IOT, Artificial Intelligence, 

Blockchain etc 

- Development of an engagement strategy on LORDIMAS from and by participants 

for community building, with a clear objective of providing training for using and 

benefiting from the tool

- Advocacy for a better recognition of LORDIMAS in a wider digital policy context, 

and its impact on digital divide and data-driven policies 

- Better understand the needs related to data, digital transformation and delivery of 

public services and how can we answer them thanks to LORDIMAS



Activity Results/ expected outcome How will it contribute to 

the WG objectives 2026?

Link to the other sub-

groups and/or other 

stakeholders

Scheduled Activity 

leader

Development of a 

LORDIMAS Engagement 

Strategy

Development of a LORDIMAS 

engagement strategy that will be 

operational until the conclusion of the 

GO.LIEU project, including with DG 

CNECT.

Enhanced and structural 

update of the LORDIMAS tool

CoR, Barcelona, ESPON, 

Living-in.EU Comms teams
Q1 2026 ERRIN

Representing technology 

families in LORDIMAS

Development of tagging system on 

LORDIMAS that represent different 

technology families (IOT, AI, Blockchain 

etc) and collection of further best 

practises.

Further development of the 

LORDIMAS tool 

CoR, Barcelona, ESPON, 

Technical Working Group
Q2 2026 ERRIN

LORDIMAS at the 

external events

Outreach on LORDIMAS to political 

representatives

Supporting the uptake of 

respondents for LORDIMAS

Link to ESPON, CoR, 

Barcelona and the EC

Ad hoc 

depending on 

opportunities

ENoLL ; 

ERRIN

Dedicated M&M activity 

regarding sustainability 

and the future of the tool 

as a whole

Stakeholder discussion within the 

broader M&M Working Group towards 

outlining the main utility, impact 

pathways and ideal future of the 

LORDIMAS tool

Future-proofing LORDIMAS 
Link to ESPON, CoR, 

Barcelona and the EC
Q2/3 2026

CoR ; ERRIN ; 

ESPON 

Activities for 2026



Risks and measures

Risk Measure Owner

Difficulties in ownership and 

coordination of tasks on the LORDIMAS 

tool

Regular meeting with the EC and all 

stakeholders involved

ERRIN, CoR, Barcelona 

and ESPON

Inability to find clear pathways towards 

integrating technology families in 

LORDIMAS

Devising simpler guidelines and depositories for 

tools and projects
ERRIN



Support needed to execute the workplan
What does this subgroup need to achieve results?

Activity What is needed? (e.g., expertise, resources, comms) By when?

LORDIMAS communication 

campaigns
Support on communication and dissemination

Throughout the 

year

LORDIMAS External Representation Direction of potential opportunities regarding dissemination  
Throughout the 

year



• The Legal working group assesses contractual and legislative measures related to the

provision of a common EU framework for cross-sector and cross-border digital solutions

for cities and communities.

• In 2026, the Legal working group will build on the activities of 2025, aiming to further

facilitate a more in-depth understanding of European legislative measures and policy

proposals, and accompany cities, regions, and communities in their implementation

through dialogue and discussion, awareness raising, sharing knowledge and best

practices, and presenting the main legal instruments.

• Involving legal experts and experts from local and regional administrations, the Legal

working group will analyse EU legislative proposals and acts relevant for cities, regions

and communities and inform signatories on activities based on legislative measures and

policy initiatives.

Legal Working Group



In 2025, the Legal working group continued exploring topics related to the legal aspects of 

smart cities and communities' digital transformation of interest to Living-in.EU signatories:

▪ Collaborated with the other working groups, and particularly the Financial working 

group, on the topic of the EDICs, in particular the LDT CitiVERSE EDIC;

▪ Discussed the most recent updates of the Digital Wallet legislation and pilot use cases, 

and their implication for cities and regions;

▪ Focused on the ongoing work on the EC’s procurement support package;

▪ Explored the priorities and the upcoming legislative proposals of the new Commission, 

including the AI Continent Action Plan and the AI Apply Strategy. And responding to the 

related consultations.

Main results 2025



• Exploring key European legislative proposals is dependent on the European

legislative procedure's timeline and the priorities of the new European Commission.

Therefore, similarly to 2024 and 2025, in some cases, the group had to flexibly adapt

its plan.

• The Legal working group aims to further explore the synergies with other Living-

in.EU working groups, as well as the Digital Forum of Eurocities.

• Furthermore, it aims to involve an even larger number of signatories and build on

some of the activities initiated in 2025, such as: discussing recent EU legislative

proposals and acts of interest to the Living-in.EU signatories, as well as exploring the

impact of policy initiatives (such as the Apply AI Strategy and the Digital Wallets) on

public authorities.

Lessons learned in 2025



• More in-depth understanding of EU legislative measures and policy 

proposals and their impact across cities of different sizes, regions, and member states, 

also in the context of the new European Commission priorities

• Understanding the legal instruments available to speed up the implementation of 

multi-country projects to achieve the objectives of the Digital Decade

• Encouraging an ongoing dialogue, discussing common challenges and 

opportunities, and exchanging know-how and best practices to tackle 

common legal challenges related to the adoption and scaling up of digital solutions

Objectives of the Legal Working Group 
in 2025



Activity Results/ expected outcome
How does it contribute to the WG 
objectives in 2026?

Link to other WG 
and/or other 
stakeholders

Scheduled
Activity 
leader

Develop working group 
work plan for 2026

Finalised work plan for 2025, 
published on the WG space 

Establishing a structured framework 
for the WG's activities over the year

All Living-in.EU 
working groups

Q1 Eurocities

Exploring EU Apply AI 
instruments

Discuss the AI Toolbox and PAIR 
Pathway and their potential for 
public administrations

Understanding European legislative 
measures and policy proposals, and 
their practical implementations

All Living-in.EU 
working groups

Q1/2 Eurocities

Exchange of best 
practices on AI Act 
implementation and 
compliance

Share best practices and identify key 
mechanisms in cities and regions 
for complying with the AI Act (esp. 
obligations for high-risk use cases)

Discussing common challenges and 
opportunities, exchanging know-how 
and best practices

Technical working 
group

Q2/3 Eurocities

Digital public 
sovereignty in cities and 
regions

Discussion of key aspects and 
impact of legislation on cloud, 
procurement and open source

Understanding European legislative 
measures and policy proposals, and 
their practical implementations

All Living-in.EU 
working groups, 
BBWT

Q2/3 Eurocities

EU Digital Wallets and 
EU Business Wallets

Discuss updates and impact of EU 
digital identity initiatives, B2G data 
sharing and local/regional use cases

Understanding European legislative 
measures and policy proposals; 
exchange of best practices

Digital Forum at 
Eurocities 

Q2/3 Eurocities 

Evaluation of the work 
plan for 2026

Assessment of the activities of 2025 
and ideas for the 2026 work plan

Ensuring ongoing improvement in 
achieving the WG's objectives

All Living-in.EU 
working groups

Q3 Eurocities

Legal WG: 2026 activities and results



Schedule of meetings or events
Date Meeting / event Who is it for? Contact person

22 January 2026
Develop working group work plan 

for 2025
Living-in.EU signatories

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Q1/2 Exploring EU Apply AI instruments
Living-in.EU signatories, Eurocities 
Digital Forum members 

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Q2/3
Exchange of best practices on AI Act 

implementation and compliance

Living-in.EU signatories, Eurocities 
Digital Forum members 

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Q2/3
Digital public sovereignty in cities 

and regions

Living-in.EU signatories, Eurocities 
Digital Forum members 

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Q2/3
EU Digital Wallets and EU Business 

Wallets

Living-in.EU signatories, Eurocities 
Digital Forum members 

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher



Cross-over activities and partnerships

Activities 
Together with other working 
group/project/partnership/…

Who is it for? Contact person

Exploring EU Apply AI 

instruments
Eurocities Digital Forum Signatories

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Exchange of best practices 

on AI Act implementation 

and compliance

Technical working group Signatories
Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

Digital public sovereignty 

in cities and regions
Eurocities’ Digital Forum, BBWT Signatories

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher

EU Digital Wallets and EU 

Business Wallets
Technical working group Signatories

Gabriela Ruseva, 
Ana Georgieva, 
Luca Kerscher



Risks and measures

Risk Measure Owner

Limited capacity from signatories for 
peer review activities 

Living-in.EU communication and individual 
partner networks to collaborate for wide and 
timely dissemination of invitations

Go Li.EU, Living-in.EU partners, 
Eurocities Digital Forum

Involving legal/policy experts to 
provide contributions during 
webinars on (legal) impact of 
proposed policies and regulations

Leverage the wide Living-in.EU network by 
calling for interested experts to contribute on a 
structural level

Legal working group, Go Li.EU

Limited input for the activities
Involving cities, regions, and communities (and 
their experts) for production of the output, ask 
support from the SB/Go Li.EU Project

Legal working group, Go Li.EU

Ownership of the outputs
Harnessing overlap in membership to ensure 
close coordination between Legal WG and 
Eurocities Digital Forum

Legal working group, Go Li.EU, 
Eurocities Digital Forum



Support needed to execute the work plan
What does this working group need to achieve results?

Activity What is needed? (e.g., expertise, resources, comms) By when?

Exploring EU Apply AI instruments
Legal/policy expertise (DG DIGIT), communications, peer 
review capacity

Q1

Exchange of best practices on AI Act 

implementation and compliance
Legal expertise, policy expertise, communications Q2

Digital public sovereignty in cities 

and regions

Legal/policy expertise (DG CNECT, BBWT, other experts), 
communications

Q2

EU Digital Wallets and EU Business 

Wallets
Policy expertise, legal expertise, communications Q3



▪ The Financial working group explores sustainable measures related to joint investment plans,

synergies between funds, reinforcement of investments and common public procurement practices to

develop and implement common existing digital solutions on a large scale in the EU.

▪ In 2026, the Financial working group will build on the activities of 2025, further focusing on matching

the financial needs of cities and communities with the available funding tools and

opportunities, such as the European Digital Infrastructure Consortia (EDICs), and the diverse

opportunities provided under different programmes and initiatives of relevance to cities and regions,

such as Digital Europe,Horizon Europe, and the European Urban Initiative (EUI), among others.

▪ Involving financial experts and experts from local and regional administrations, it will continue the

ongoing dialogue and analysis of the financial means, needs, challenges and opportunities of cities,

regions and communities to ensure a successful implementation of digital policies and initiatives, and

inform signatories on funding guides, instruments, calls and activities.

Financial Working group



In 2025, the Financial working group focused on:

▪ The call for proposals "GenAI for Public Administrations“ – info session on the opportunities for cities

and regions and match-making, co-organised with the EC AI Office;

▪ The European Digital Infrastructure Consortia (EDICs) and multi-country projects – overview of latest

developments, presentation of already existing EDICs and EDICs under development;

▪ Discussion on the role of digital transformation in the next EU budget (MFF) 2028-2034, and

opportunities and challenges for European cities and regions;

▪ Ongoing discussions about funding synergies and financial needs for local digital transformation;

▪ Ongoing collection of information and feedback on cities’ and communities’ needs to support their

digital transformation.

Main results in 2025 (1)



▪ Involving financial experts and specialists from the EC and the public administration, the Financial

working group organised awareness-raising, knowledge and information exchange, and

match-making webinars; shared with members relevant funding calls and opportunities;

collaborated with DG CNECT and the Eurocities Digital Forum for the organisation of a webinar on the

GenAI for Public Administrations call; collaborated with the Legal working group for the

development of a webinar on the development of EDICs, among other activities.

▪ In line with its objectives, the financial working group built on some key activities and objectives started in

2024. In 2026, it will continue the ongoing discussion on funding challenges and opportunities of

relevance for public authorities, identifying common financial needs, and acting as a platform for open

discussions and best practices exchanges among signatories.

Main results in 2025 (2)



▪ Exploring different funding opportunities may be dependent on 1) the individual timelines of the different funding

programmes and calls, 2) the concrete opportunities offered under the given programme or call, 3) the areas of Digital

currently of importance and priority to signatories, as well as 4) the availability of relevant experts to participate as

presenters during the sessions. Thus, in some cases, the working group (WG) has to be able to adapt its plan flexibly.

▪ The concrete financial impact of some of the activities organised by the Financial WG is difficult to assess and measure,

since it is expected to be realised over a longer term, as in the example of the Digital Europe programme and the EDICs.

▪ Similarly to 2024, in 2025, some of the activities planned by the Financial WG focused on initiatives and policy areas in

their earlier stage of development.

▪ The Financial WG aims to continue involving a larger number of members in relevant developments at earlier

stages, to raise awareness and further enhance preparedness to participate in these initiatives once they are set up.

▪ A relevant examples are the EDICs, whose practical implementation aspects will continue to be among the key

focus areas of the Financial WG in 2026, and the ongoing discussions and developments of the Multiannual

Financial Framework 2028-2034.

▪ The Financial WG will continue to discuss financial opportunities for local authorities, specifically planning activities

around key funding opportunities for signatories, and exploring synergies between 1) the different funding

opportunities, e.g. in the context of the EDICs, and 2) the different WGs, and, potentially, the Eurocities Digital Forum.

Lessons learned in 2025



▪ Understanding better the different aspects and the practical implications of the European Digital 

Infrastructure Consortia for cities, regions and communities;

▪ Providing information and guidance on EU funding programmes and calls; providing opportunities for 

exchange of knowledge and match-making;

▪ Providing information and guidance on available sources of information about funding opportunities;

▪ Showcasing best practices of project proposals;

▪ Sharing knowledge and facilitating an ongoing dialogue on financial needs, challenges and current 

opportunities for local digital transformation.

Objectives of the Financial WG in 2026



Activity Results/ expected outcome
How does it contribute to the 

WG objectives in 2025?

Link to the other 
working groups 

and/or other 
stakeholders

Scheduled
Activity 
leader

Develop working 
group work plan

Finalised work plan for 2026, 
published on the Financial WG 

space of Living-in.EU

Establishing a structured framework 
for the WG's activities throughout 

the year, until the end of the project

All Living-in.EU 
working groups

Q1 Eurocities

Webinar on the 
European Urban 
Initiative (EUI)

Raising awareness about EUI. 
Explore the main aspects, 

challenges and opportunities for 
cities under the programme

Providing information and guidance 
on EU funding opportunities, and 

possibility for matchmaking

All Living-in.EU 
working groups

Q1/Q2 Eurocities

Webinar on the 
European Digital 
Innovation Consortia

Identification of main aspects of the 
EDICs, projects and funding 

opportunities for public authorities 

Providing information and guidance 
on EU funding opportunities, and 

possibility for matchmaking

All Living-in.EU 
working groups

Q2/Q3 Eurocities

Webinar on relevant 

calls under 

programmes like 

Digital Europe and 

Horizon Europe

Explore the main aspects, 

challenges and opportunities for 

cities under the programme(s)

Providing information and guidance 

on EU funding opportunities, and 

possibility for matchmaking

All Living-in.EU 

working groups
Q2/Q3 Eurocities

Evaluation of 2026 
work plans and 
results

Assessment of the activities of 2026
Ensures continuous improvement 

and adaptability in achieving the 
WG's objectives

All Living-in.EU 
working groups

Q3 Eurocities

Financial WG: Activities and Results (1)



Schedule of meetings or events

Date Meeting/ event Who is it for? Contact person

Q1 Development of the working group work plan Signatories Ana Georgieva

Q1/Q2 Webinar on the European Urban initiative (EUI) Signatories Ana Georgieva

Q2/Q3
Webinar on the European Digital Innovation 
Consortia (EDICs)

Signatories Ana Georgieva

Q2/Q3
Webinar on relevant calls under Digital Europe 
and/or Horizon Europe Programme

Signatories
Ana Georgieva/     

Gabriela Ruseva

Q3 Evaluation of 2026 work plans and results Signatories Ana Georgieva



Cross-overs activities and partnerships

Activities 
Together with other working group/ 

project/ partnership/…
Who is it for? Contact person

Development of the 
working groups work plans

Joint activity, co-organised by all Living-in.EU 

working groups
Signatories Respective WG leads

Webinar on the European 
Urban Initiative (EUI)

European Urban Initiative. Potentially: Legal 
Working Group of Living-in.EU; other 
working groups of Living-in.EU

Signatories Ana Georgieva

Webinar on the European 
Digital Innovation 
Consortia (EDICs)

Legal Working Group of Living-in.EU; other 
working groups of Living-in.EU; potentially: 
Eurocities Digital Forum (TBC)

Signatories
Eurocities Digital 
Forum members*

Ana Georgieva/     
Gabriela Ruseva

Webinar on relevant calls 
under Digital Europe 
and/or Horizon Europe 
Programme

Legal Working Group of Living-in.EU; other 
working groups of Living-in.EU.

Signatories
Ana Georgieva/     

Gabriela Ruseva

Evaluation of 2026 work 
plans and results

Activity, implemented by each Living-in.EU 
working group

Signatories Ana Georgieva



Risks and measures

Risk Measure Owner

Involving EC representatives and EU 
funding experts to provide contributions 
during webinars

Leverage the wide Living-in.eu network by calling for 
interested experts to contribute on a structural level.

Financial working group,                  
Go Li.EU!

Producing outputs for the activities
Involving cities, regions, and communities (and their 

experts) for production of the output, ask support from the 
SB/Go Li.EU! Project.

Financial working group,                          
Go Li.EU!

Limited capacity from signatories for 
peer review activities

Living-in.eu communication, Digital Public Buyers 
communication, and individual partner networks to 

collaborate for wide and timely dissemination of 
invitations.

Go Li.EU!, Digital Public Buyers 
Community, Living-in.EU 

partners.



Support needed to execute the workplan
What does this working group need to achieve results?

Activity
What is needed?                                                                            

(e.g., expertise, resources, comms)
By when?

Develop working group work plan Policy expertise; communications and dissemination Q1

Webinar on the European Urban initiative (EUI)

Policy expertise (EUI team); communications; potential 
contributions from signatories who have participated in the 

initiative and are interested in upcoming calls
Q1/Q2

Webinar on EDICs
Policy expertise (DG CNECT/LDT; CitiVERSE EDIC; other existing 

EDICs and EDICs under development), communications
Q2/Q3

Webinar on relevant calls under Digital Europe 
and/or Horizon Europe Programme

Policy expertise (DG CNECT; other relevant DGs);financial 
expertise; communications; contributions from signatories who 

have applied for/participated in EU programmes
Q2/Q3

Evaluation of 2026 work plans and results Communications and dissemination, editorial support Q3


