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A Navrhnite si vlastny digitalny plan (roadmap) na zaklade svojich potrieb. /
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03.06.2025 10:00

D | G IALN E DVOJ CATA Ako nastavit svoju IT infrastrukturu

Faza 2: * Porozumeijte, o jsu digitalne dvojcata a aki hodnotu mozu priniest
. « Ziskajte informécie o potrebnej infrastruktire a podpore EU pre jej budovanie
P RI P RAVA * Pripadové studie z miest, ktoré uz vyuzivaju digitalne dvojcata
* Oboznamte sa s nastrojom EU Local Digital Twin Toolbox
04.06.2025 10:00

PODPORA ASI E-TOVAN IE  Akofinancovanie a podpora komunit podporujii vas rast

' ’ . . / . . . . . . A4 . . .
Faza 3: * Ziskajte informacie o Living-in EU, komunitnej podpore a moznostiach financovania
 Spoznajte nastroje a siete, ktoré vam pomozu navrhnut a podat vas projekt

POSILNENIE

09.06.2025 10:00
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TEMA RECNIK

10:00-10:10 Uvod Andrea Petrusova - MIRRI SR

Dosahovanie cielov dekarbonizacie s podporou Cities Mission . . ¥
10:10-10:30 Eugenia Mansutti- Eurocities

Platform

10:30 - 10:45 Posudenie vasej digitalnej vyspelosti pomocou LORDIMAS Paresa Markianidou - Technopolis Group
10:45 - 11:00| Vytvorenie vasho digitalizacného planu (digitalization roadmap) Douwe Schoondorp- Deloitte
11:00-11:10|Verejné obstaravanie pre smart komunity: EU Sablony a metodiky Eliana Gerardi - Intellera
11:10-11:20 Otazky a odpovede Andrea Petrusova - MIRRI SR
11:20-11:30 Zaver Andrea Petrusova - MIRRI SR
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Eugenia Mansutti

Senior Policy and Project Coordinator at
Eurocities

Coordinating the work with new cities
joining the Cities Mission Platform

Funded by

the European Union




Objectives

Present the 100 Climate Neutral and Smart Cities Mission

Understand how cities that are not yet part of the Mission can
take part

Learn about the support the Mission Platform, currently
managed by the NetZeroCities project, will offer to cities




Index

The 100 Climate Neutral and Smart Cities Mission

Who can join?

Expanding Mission Platform support services:
Online & learning
Peeri EU
Peer - national




We are on a Mission!

* * .
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Supporting the EU Mission
fornCl 1 mate Neutigal an
Smart Cities Dby

The EU has launched a Mission fiLO0 Climate-Neutral
and Smart Cities by 2030a

The objectives of the Mission are

A to achieve 100 climate -neutral and smart European
cities by 2030.

A to ensure that these cities act as experimentation and
Innovation hubs to enable all European cities to
follow suit by 2050.

NetZeroCities, coordinated by Climate -KIC, currently
manages the Platform to support the Mission . We will
help Europe in its ambition to achieve climate neutrality 2 :
by providing cities with world -class expertise and o
services tailored to their needs.

100 EU cities & 12 cities from

Horizon Europe Associated Countries

Funded by
the European Union



https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en#:~:text=EU%20missions%20are%20commitments%20to,ensuring%20soil%20health%20and%20food.

Supporting Cities towards
Climate Neutrality Q
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Beyond the 112:
achieving the Mission's second objective

Aims of the Mission

The Cities Mission will involve local authorities, citizens, businesses, investors as well as regional
and national authorities to
1. Deliver 100 climate-neutral and smart cities by 2030

2. Ensure that these cities act as experimentation and innovation hubs to enable all European cities
to follow suit by 2050

Funded by

the European Union




The Climate Transition Map

[ SFNYyAY3I FNRY OUKS YAaarzyqQa |
The journey to change for climatesutrality will be anterative
process operating at different levels at the same tinlewill focus
on building 7 core elements for the transitiana strong mandate,
a good understanding of the system, a strong local ecosystem,
coherent portfolio, transformative action, learning and reflectio
normalised?y S T SN2 Q LN} OO AOS

Purpose Process Plans

Important to keep in mind.
This journey isclusiveand iterative
(Co)creating and testing
Quick wins and experimentation

MISSION
LABEL

. 3,
See the portal for more detailgere. " Umare comprents A

Funded by

the European Union



https://netzerocities.app/signin

YSé SfSYSyua
Deep collaboration

To transform entire value chains and emission
domainsthe collaboration and coordinated action
of multiple actors acrosssectorswill be needed-
public sector,private sector,knowledgeinstitutions,
citizensandcivil sector,media

Thisis possiblebut needsa confident and skilled
team at the centre of this coalitionto supportand
coordinateall actorsin playingthis difficult part that
IS collaborating for transformation It needs a
Transitionteamto orchestratethe process

Funded by

the European Union
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| vySe StSySyia
© o approach:
Technology Portfolios

Portfoliosof actionswill be neededto acton
systemidoarriersaddressing
simultaneously several levers of change
Theywill not be focusedon a singlesolution
but act on severalelementsof the problem
at the same time to trigger mutually
reinforcingdynamics Theideais alsoto look
more broadly at the actions'impactson the
city, including co-benefits, but also the
trade-offs needed both in short and longer
term.  Ensuring the Integration of a
LJ2 NJI T &ctfionszanQséich way that they
create pathways decarbonisation will
G°;’:;"raegfj"’;g§:]‘°¥ AR require continuous attention from the
dedicatedTransitionteam andthe coalition

&

Democracy, social
innovation and
social change  personal

budget

Capacity and
capabilities

Funded by

the European Union




Who can join?

ViVE How? A mix of online and in person learning activities, starting from the Portal amacludingonline groups, study
/\/' visits,twinning with Mission Citiegnd engagement at national/regional level.

Funded by
the European Union




Expanding Mission Platform
support services

s the European Union
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Concrete OfferThe Mission Platform as an accelerator of
climate action for all cities wanting to become climate neutral

wPlanning and financing tools @ Three Programmes:
w Online peer groups

wSeltAssessment Tool 0 Study visits
wSupport pathways and @ Twinnings
Inspiring examples

wWorkshops and courses

(also giving academic
o I \"‘A‘A“‘A.'

credits)
Dedicated helpdesk

D)oo
D

Funded by

the European Union

wNational spaces for debate
and training (incl. events
political & technical)

wMobilisation of national
stakeholders

wNational Platforms




e Planning and financing tools

e Self-Assessment Tool

e Support pathways and
inspiring examples

e Workshops and courses (also

smecsencsid = Qnline & learning:
Online & Six Climate Neutrality Support Pathways

Curated lists of resources and tools useful for cities wanting to transition towards climate
neutrality

Address the needs highlighted in the survey by respondent cities;

Inform the design and delivery of services for new cities through the Mission Platform

Guide cities in their climate neutrality journey through the Mission Platform tools, resources and
services.

Funded by

the European Union




Online & learning:
Six Climate Neutrality Support Pathways

Curated lists of resources and tools useful for cities wanting to transition towards climate
neutrality

Climate neutrality foundations and mission approach
Inclusive ecosystem for change and social Innovation
Monitoring and Learning

Technological Solutions and Innovation

Policy and Governance

Finance and Business Models

Online by 15 October 2024!

Funded by

the European Union




e
e Planning and financing tools

e Self-Assessment Tool

e Support pathways and
inspiring examples

e Workshops and courses (also
giving academic credits)

LN

Online &

learning

Finance Guidance Tool

This tool supports cities as they
identify finance options andsupports
their investment planning, basedon
a decisionmatrix which helps define
needsand identify a rangeof options

appropriate
circumstances

to

the

OA U

https://netzerocitiesapp/financeGuid

anceTool

Trainingsfor citieson how to usethe

tool

w, NET
U ZERC
CITIES

< Hide question form

Sector

Buildings Infrastructure Waste

Transportation Energy generation

Finance type Scale of the project

Project v‘ |5mau ~

Percentage Data Capital Allocation

Does the municipality have sufficient resources
or can it generate resources for full or partial

financing?
ANY
‘ 3 () Are Donor grants available? (EU /
national)

Does it finance the entire project?

Can the municipality partially self finance the
remaing?

Can the municipality secure additional
funding?

D Are there loans available at concessional
interest rates?

Does the municipality have credit worthiness
and borrowing capacity?

Does the Municipality have access to Green
Loans

() Are there commercial banks willing to
grant loans?

Does the municipality have credit worthiness
and borrowing capacity?

Are guarantors available?

Does the municipality have accessto a
developed capital market?

Is the project scale interesting for institutional
investors?

PROS

Grant

1. No need to repay capital
2. Pay no interest on capital

Partial Grant plus Partial Self finance

1. No need to repay capital
2. Pay no interest on capital

This tool has been designed to help you find the right funding for your projects. It is based on a questionnaire
that will help you define your financing needs and filter the types of funding that are appropriate.

CONS

High competition for limited resources
Can change with political priorities
. Design project to suit eligibility criteria

w

. High competition for Limited resources
. Can change with political priorities

w r

Design project to suit eligibility criteria

Blended Finance - Partial grant plus partial self finance plus partial debt finance

1. Need to repay debt capital only
2. Need to pay interest on debt capital only

Concessional loan

1. Pay low-interest rates
2. Can access capital
3. Can combine this model with others (e.g., a revolving fund)

Green loans

1. Reduced interest rates
2. Can access capital
3. Can combine this model with others (e.g., a revolving fund)

Guarantee

1. Project security from third party
2. Improves the credit quality/credit rating

High competition for Limited resources
Can change with political priorities
Design project to suit eligibility criteria
still pay interest on capital borrowed

Bow o o=

. Still pay interest on capital

. Should fit the eligibility criteria of green projects

Gaurantee fees

TYPE OF PROJECT FINANCED

Depends on the grant

Medium to large scale project

Large projects

Particularly accessible for public energy efficiency projects;

Small to medium sized green projects

Financially sustainable infrastructure projects of various sizes;

RELATED PRODUCTS

EU grants
National grants
Regional grants

LN

. EU grants
National grants
Regional grants

w

N/A

1. Devlopment banks such as EIB, Kfw etc

1. Green investment loans
2. Green mortgage

N/A

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agred€le86519.



https://netzerocities.app/financeGuidanceTool
https://netzerocities.app/financeGuidanceTool
https://netzerocities.app/financeGuidanceTool
https://netzerocities.app/financeGuidanceTool
https://netzerocities.app/financeGuidanceTool
https://netzerocities.app/financeGuidanceTool

/. Planning and financing toolsi\ @V, .
* Self-Assessment Tool |
"nspringsampes Coming in November d

inspiring examples
* Workshops and courses (also g NEtZEI'OPlanner

giving academic credits) N etze ro P I an n e r Plan Your City's Path to Net Zero Emissions

. Start Planning Here
Online & ~ *
learning
_ ) - Support
Online costbenefit analysis toolwhich allows cities to NetZeroPlanner? NetZeroPlanner

create, improve, and track their climate action plan. o

It helps to: e K R i
Get adetailed analysis of 18lecarbonisationsub- ’ = g =@
sectors(e.g., transportation, buildings, waste), allowing

cities to target highmpact areas;

p-

Consumer Building heating Building material

Monetise cobenefits such as health improvements =
turning intangible benefits into measurable financial |== 1= p=-
gains. ST

Test different scenarios and ambition levelsroviding
flexibility in planning for future challenges.

Already used by 50 Mission Citesew cities will be trained to use it
NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agred€le86519.




%
-Three.Programmes: . o L’l
s Peer Learning opportunities at the EU level

® Twinnings

Twinning learning programméor 30 cities*

- Focused on deep learning from Mission Cities
- Over a longer period of time
- With study visits in both Mission Cities and Twin

Online discussion groups with Mission Cities - Longlasting connections between city practitioners

- Focused on concrete challenges and domains - Inspiration and guidance to replicate successful

- Technical assistance and training approaches

- Exchanges on successful measures

i AAL ﬁA,AV A .’.2 Avv7\2 v}\.{AAVQ N ‘fvinB
5SS LI DS a Y U aiAaa Yy OAUASa ﬁg (':.

1stgroup of 70 cities registered to start in September

B o~ B e

@ VVIN ( =
L

Leading tostudy visitsto Mission Cities*

*For cities with a commitment to climate neutrality by 2050 at the latest

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agred€le86519.




e National spaces for debate
and training (incl. events —

ottt Engagement at the national level

Crucial role of national
governments in
climate neutrality
policy (regulation,
funding, knowledge,
data, governance)

National events with
iInvolvement of Mission
cities and other cities
in Europe and
Associated Countries

Opportunities for

Upscaling of successful dedicated technical

learning approaches

assistance
Involvement of cities in Awareness Raising
the design and with national
Implementation policymakers
Create alliances with
different actors at the Participation of new
national level cities into existing
(including industry, platforms

academia, agencies)

NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agred€le86519.

HOME ouT EVENTS WEBINARS CONTACT

CapacCITIES:
Advancing national support
for climate-neutral cities

A support action for national and reglonal authoritles to advance thelr governance structures and
strengthen dedicated support for Citles to achleve the climate-neutral Cltles Misslon.
The project Is funded under the EU Misslons programme of Horlzon Europe.

CapaCITIES coordinates actions across climate neutral clty Inltlatives In Europe In order to explolt
synergles between thern and align effores towards the goals of the mission Including clty networks, the
UAEU partnerships, the CoR, and others.

The Netherlands

Coondinasing squcees: Tham s
nia Goermial s Missin
SUPROrE SINUCHNS N tha
Masharlands you However. the
Minisiry of Intaror and
Kingdom Relaions IHTKL
Hagikeorgaan 514 and
Planforms] wam 1o work
togaher 0 baer suppon the
sewa [HUEC sl Cees in

Maora info

L

DOWNLOADS



C

Eugenia Mansutti (Eurocities )

Do you want to know more?
Helpdesk for cities:

Funded by

I the European Union


mailto:ida.jusic@eurocities.eu
mailto:ida.jusic@eurocities.eu
mailto:infocities@netzerocities.eu
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LORDIMAS?

Uhteractive tool aimed at helping

local and regional governments to
understand where they are In their
RAIAGEE ONIFVYaFT2NYI

g Nel
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&
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o
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LORDIMAS ¢,
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LIVING-IN.EU ‘| e B 4 goece OQGEG cspon REETS
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EVALUATE COMPARE

An interactive
dashboard

Presenting your data in real -

A digital maturity tool

Governance, Service design, Data

management, Interoperability,

. . time and allowing you to
Technology, Service delivery and 9y

compare with other cities in

What is
LORDIMAS 72

SHARE LEARN A functional approach

Networking

Repository of good Policy
practices recommendations

Sharing your success and Bringing awareness about

challenges to promote the emerging topics at the EU

European way for digital level and to giving policy

transformation advice

LORDIMAS ¢,".
LIVING-IN.EU




What else to know about LORDIMAS?

Increased availability in EU and EFTA

languages

City stakeholders (Digital officer VData
manager)
CITIES AND Survey is downloadable
REGIONS IN

EUROPE

Workshop with your colleagues

LORDIMAS ¢ Q
LIVING-IN.EU




LORDIMAS ¢

LIVING-IN.EU

- EURO  fupean
I CITIES ‘vnolsbs  ERRINEET OPEN &AGlLESMAR‘[[;m[s 4 UEurope

locale & régionale

Howwas LORDIMAS created ?

A collaborative work with many stakeholders

Co-funded by

B EsroON B~

European Committee
of the Regions

2008 @@ EE-E%%

the Eurnpean Union



Where does LORDIMAS come from?

A collaborative process

2023

v

2021 Official launch of the
tool in October 2023
(EU Week of Regions
& Cities)

2020

Creation of 29
indicators for local

2019

Initiation of the work and regional
v on LORDI in the authorities
Creation of the Monitoring subgroup
Living -in.EU
movement

LORDIMAS ¢ @
LIVING-IN.EU



And since then?

A steady uptake

122

participants

From 26
countries

LORDIMAS ¢". @
LIVING-IN.EU



How does LORDIMAS work?
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o Co-funded by
Home About Dashboard | Best practices Policy recommendations Participate the European Union
——————— nterr
S < / b 2 ’

LORDIMAS 4
LIVING-IN.EU Digital Maturity Assessment

o
< s

Get policy advice, promote and learn..

from best practices S -

2 . & .- . .
;\\ . ‘..'.‘..... a’

LORDIMAS is an interactive digital maturity assessment tool aimed at helping local,

metropolitan and regional governments to understand where they are in their digital Participate m

. .
domimmaidbi s A e A

Promoted by
. L 5 A
- European l - g m:g @ sgm%er?cnof II E U Ro CE&RAER/ZD
Commission i o OPEN & AGILE SMART CITIES Eingiate .I I ClTl ES \x 'f'E"'iopsf égional
of the Regions ocale & régionale

S European
—— Commission




Co-funded by
Dashboard Best practices Policy recommendations Participate Epy EN E S P 0 N the European Union

IRldTig
Governance Service design Data managemaent Interoperability Service delivery Technology Insart your data
Analyse and visualise Analyse and visualise
. . Overall Digital ©
Overall Digital Maturity Assessment i~ a [l o SIE a lln
Maturi Maturity
a urlty ‘ Digitally native
: S About this dashboard
About this dashboard 4 Digitally optimised This module assesses the overall digital
This madule assesses the overall digital High levels of digital transibios maturity of public administrations,
maturity of public administrations, & Digitally purposeful L 2 looking into the seven LORDIMAS topics:
looking into the seven LORDIMAS Moderale levels of digital transition Govearnance, Service design, Data
topics: Governance, Service design, & Digitally emerging Management, Interoperability, Service
Data Management, Interoperability, Low levels of digital transitio delivery, Technology and Metworking. »
Service delivery, Technolegy and & o )
Metworkino |g|t;3|lg,l;iact_:'uel_ ransibon
FY t Search and filter

Digitally nascen
|k Mg Qg ramsiior

Search and filter No category selected

Population size + ‘ +
Filter by country |

Filter by country —

Finland Maturity level: Digitally optimised — France -
Maturity score: 82.5/100 Esni, TomiTam, R Powered by E. i Esri, TomTom, FAQ, NOAA, USGS Powered by Esri

Filter by type Filter by type

Mo category selected Indicator scoring No category selected Indicator scoring

The L. ! Maturity As=e- ntis
Governance calculated for the selection you see on the Governance
Map. You can select one or multiple public
authorities using the Map or Search and

The = =l Maturity A==~ _antis
calculated for tne selection you see on
the Map. You can select one or multiple
public authorities using the Map or
Search and Filter section.

Data management Data management

Service delivery Filter section. Service delivery

Metworking Metworking

0 30 100 0 50 100

Benchmark  Policy recommendations Best practices

£ European

Commission
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Dashboard Best practices

Governance Service design Data management

[Draft example] Helsinki’s innovation...
Forum Virium Helsinki (FVH) is the City of

Helsinki innovation company. FVH co-creates...

[Draft example] Terrassa creates a m...
“Participa a Terrassa” (participa.terrassa.cat) is

the online tool for citizen participation that...

* I [Draft example] Amsterdam informs ...
iR - "w'-_-',.-" Private companies, research institutions and
u k) {1k government organisations in Amsterdam mus...
HA & m
swm=m=——==_ |Draft example] Umea integrates dat...
~x% = The Umed urban data platform (UDP) integrates
t a wide number of data sources from both...
European

* o K

Commission

Policy recommendations

Participate

Co-fundad by

the Eurcpean Union
rlemeg

Interoperability Service delivery Technology Networking Insert your best practice
Reykjavik g
Hfgn{i Saink
Oslo
Stockholm Petersburg
NMorth
S5ea
Copenhagen Moscow
Vilnlus
Minsk
Dublin
Nﬂsgjam Berlin Warsaw
London
Cologne kvl
Wiv
Paris g . Volgograd
Vienna
Budapest
g Bucharest
B Rome
Madrid I Istanbul
adri
Ankara ]{h
Lisban
Athens
Algiers Tunis
—|_ iran
Casablanca Damascus
Tripoli Baghedi
Amman



Whe importance I1s not the score, but
the strength of thecommunity
Learning to improve and keep moving
T2NB I NRQ

City ofLogrono(Spain)




You can access LORDIMAS at:

\ E lordimas.espon.eu

If you want to contribute to shape the future development of the tool
you can join theMonitoring & Measuring Working Groupof Living

In.EU
N
\ [‘g living -in.eu

Call to Action 3 How to Get Started

Go to the platform, click omarticipate and download the offline form

Identify your list of key city stakeholders you would like to invite for the assessment.
Share the questionnaire with the stakeholders.

Organise a workshop to discuss the questionnaire and collect information on all
dimensions

Complete the assessment online, compare yourself to other cities, consult good
practices and recommendations

Summarise and discuss digital maturity assessment results jointly with the
stakeholders, share learnings on strengths and weaknesses

European
Commission



https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
http://www.living-in.eu/
http://www.living-in.eu/
http://www.living-in.eu/
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&page=page_11&views=view_51%2Cview_65%2Cview_97%2Cview_107%2Cview_104
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
https://living-in.eu/news/lordimas-call-experts-contribute-future-digital-maturity-assessment
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
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Focus of this training

Strategy Assessment

Assess in more detajlour
overall digital vision and
strategy

IT Infrastructure
Assessment

Evaluate the technical
maturity of thelT
infrastructure

Digitalisation
Roadmap

¢ ¥
Q

Get your digital
transformation roadmap
tailored to your
city/community needs
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LORDIMAS

Data
Governance Service design - Interoperability Service delivery Technology Networking
management

Technical
Twin transition Digital-by-default Data strategy Digital services Big data Crosssector
. specifications |
[ Strategy J Agile and iterative Data catalogue Open source Onceonly principle Immersive tech Multi-level
Institutions User engagement Data platform Open standards One-stop shop Al Peerto-peer
. ; B2G/G2B data [ ] o . .
Capacity Data-driven srllaring Shared data models Digital inclusion [ loT ] International
L Innovation . f ) . . .
Monitoring Sensor registry Open APIs Proactive services Robotics
ecosystems L )
Privacy & Security Al registry Building blocks Blockchain
Personal data 5G
Digital twin
European | ((J Questions leveraged for technical maturity scoring

Commission



Assessments Methodology

Strategy
Assessment

This Assessment will be composedt@afo main
sections:

@ Business and Strategic ViewAsIs:

Aims to understand the ; GEE MF AdsA K
ambition and strategy and capture the sectorsand
servicesthat the city hasalreadyinvestedin

Business and Strategic Viewl o-Be:

Understand what the ; GE E MF AdiraediK
future objectives, ambitions, services and sectors
are for which it aims to leverage technology to
improve urban living and efficiency

European
Commission
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This Assessment will be composedtafo main
sections:

Seeks to comprehend what the ; GEEMF AL QAK
current and future digital systems and
applications are and how data is collected from IoT

devicesto feedthem.

Aims to understand the infrastructure that the
community has in place, namely the physical and
technological backbone that could support or is
supporting the operation of Smart City solutions



Strategy assessment

l @ The main goal of this Assessment is to identify the position of the community towardashe and target digital

@ Business and Strategic View Ads: Business and Strategic View TeBe:

|'<:FLA>Q . ALQS ; GEEMFALQAK <A?AL9D E<XAEAGFQI9FALRKRDJGEEMPAL QAK ?2G9DK GF
platforms (and later on local digital twins)

| |dentify use cases that can benefit from the implementation of

| Identify sectors that the city is already investing in digital twins

| Identify enabling factors such as a smart city office and KPIs

ASSESSMENRATIONALE EXAMPLEOF ASSESSMENQUESTIONS ASSESSMENDUTPUTS ASSESSMENAUDIENCE
Multiple Choice Questions | o
| | | | | Which of the following dlgltal resources J Valuable Insights J Participants
Questions to be answered in a Multiptéhoice format, do you currently share with other _
allowing for more targeted answers communities? Collect valuable Inputs should be provided
information to understand by thefollowing profiles :
pen Luestions : : : situation and how it can be i
How extensively defined is your et T or similar*
Questions to be answered whenever more detall is strategic vision fordigitalisation? addresse u ng .e A Chief Technology Officer
needed of a certain topic, allowing to understand the roadrzap design, with or similar*
business and strategic view more deeply regaras to Its vision, . .
organisation and goals A C_h'_Ef Data Officer or
similar*
European 43

Commission *Applicable, if the city has someone with this role



Strategy assessment

Strategic Priorities Vision & Objectives Multi-City Platform Governance Strategic KPIs

— European
=—— Commission
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I'T Infrastructure assessment

l@ 2@= E9AF ?2G9D G> L@AK K=:LAGF AF L@ KK=KKE=FL
Local Digital Twin
‘.::;= Visualisation, modeling

‘o1 simulation capabilities

T N
S D
OV NS
S22
Definition:
Local Digital Platform Responsible for aggregating and processing sensor
2 data to control and forecast often sector-specific
operations
O > Target of the Assessment:
572 Understand if the community has any platform
\/ already in place and if those platforms are being
sharedbetweenmultiple cities/communities
System/Application 1 System/Application n
Definition:
Responsiblefor collecting, preparing, and managing
D WD R D community datato be usedby the sectorial platforms
i f il i ¥ i F |OT CEVICES )
Device 1 Device n Device 2 Device n Target of th_e Assessment: _
Understandif the community hasany sensorsin place
__ from whichthey arecollecting data
a N\ European
= Commission



I'T Infrastructure assessment

l @ The main goal of this section in the Assessment is to assess the city/community technical level of maturi

REFERENCRRCHITECTURE

INFRASTRUCTUREAPABILITIES

Applications and workloads require a great deal of
[ Compute ] compute capabilities, these services can be
provisionedon demandor reserved

Enables capabilites such as load balancing,

[ Network ] segmentationand virtual data centres

/
l, Us lc/,a t,
Q

Examineslarge amounts of data to uncover hidden

patterns, correlations and insights. Helps
] organisationsharnesstheir data and useit to identify
new opportunities

[ Data

Delivers scalable, flexible and redundant storage
[ Storage ] capacity through web servicesAPI,online interfaces
and thick client applications

Infrastructure {Compute] {Network] [ Data ] {Storage] I Infra. l [ Infrastrug:ture ] Secure the entire infrastructure which includes all
Securit Security hardwareand software

European |
Commission



I'T Infrastructure assessment

ASSESSMENIRATIONALE EXAMPLEOF ASSESSMENQUESTIONS

Assessment Division
2 Chaptersin the Digital Platform 5 Chaptersin the Infrastructure

Example questions

Section City Platforms and loT Section Compute, Network, Data,
Device$ Storage and Infra Securijy
#9;, @ ; @Q9HL=J OADD : = <ANA<=< :1QbyH Does your community currently have loT devices implemented?

Questions to be answered in a & 7 oK, G Aormat. This should be the
introductory question of each chapter to understand if the city/community
already has the component/capability in study, and therefore if a deep-dive

assessments needed o _
= Does your current Local Digital Platform integrate data from

Multiple Choice Questions = multiple systems, applications, and loT devices?

Questionsto be answeredin a Multiple-Choiceformat, allowing more targeted

answers : : : :
If applicable, kindly share further information about your Local
Digital Platform, such as key use cases, solution provider,

Sells QUSsions access type (public or restricted), and a link if available.

Questionsto be answeredon a scaleof 1 to 5, to assessthe current maturity of
eachcapability, and how the city is positioned regardingthe overallinfrastructure
neededto sustainlocal digital platforms (andlater on local digital twins)

Detail Questions Tohave a comprehensive understandingG> L @= ; ALQ3: GEE MF

Questionsto be answeredwhenever more detail is needed for a certain topic. maturity, the assessment inputs should be provided by tha@lowing profiles
_hOU'dFP&Q),’Jgg?‘ overviewof the componentsand; 9 H9 @ AwWrént state &na Chief Technology Officer, Chief Data Manager, Storage Manager, Network Mana
“giverelevantinsightsand information to be utilised later in the roadmapdesign Security Manager, Infrastructure Provider, or similar profiles

Forwhich typesof 10T sensorsdoesyour community currently
haveongoingactivities for implementing them?

\&

*
*‘k
*
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I'T Infrastructure Assessment

Systems & Infrastructure
. Storage Compute Network :
applications e - SECulity

loT Devices

Device Management
Strategy

Device Management
Platform

European
Commission

Smart City
Applications Data Strategy
Sone Data Governance
Platform

Data Collection &
Management

Data Analysis

Data Centralisation

Data Retention &
Backup

On Premises On Premises

Cloud Cloud

Cloud Computing
Advanced Tech

Network Capacity &
Effectiveness

Network Adaptability

Network
Connectivity

Network Coverage

Network Reliability

Network
Redundancy

Cybersecurity Policy

Plan, Monitor & Test

Security Advance
Measures

Security
Segmentation

Privacy Compliance

Disaster Recovery



Assessment to Roadmap

Assessments Contribution

A

[

to the Roadmap

Strategy Assessment

Will allow for a targeted roadmap through
the wvision and strategy of the
city/community, focusing on the sector that
the city/community isinvestingin or wantsto
investin

IT Infrastructure Assessment

Will allow for a more focused roadmap on

what the city/community really needs to

investin and evolve,becauseof the following

view.

A If the city/community hasdigital platforms
or sensorsin place

A If the city/community is interoperable and
the state of it

A Thematurity levelofthe; ALQ3; GEE MF A

infrastructure and their current technical
condition

European
Commission

Assessments

/‘

FODOQKAK G>
QI Kconclusions/answers

Roadmap Design

L @=

KK=

First Look to the Roadmap

Template Methodology

Roadmap Templates based on
the Infrastructure Maturity Levels
A Digital Absent

A Digital Embryonic

A Digital Pioneer

A Digital Foundation

A Digital Growth

Main Topics needed to be
included in the Roadmap
Template for each
City/Community.

A SuggestedActivitiesand & + MK L

@9 NGoreCapabilities

A Use Cases Development and
their Requirements

A Milestones, including the

(KE=FLKA

Procurement Processes and
Templates




Technical Maturity Level

3,
Technical Maturity Level

Based on the answers, calculate a maturity level that will serve as a benchmark for selecting the most appropriate roadmap
template for each community

d l] Digital Absent: a community that is in a digital absent state and shows poor technological capabilities. However, there is willingness and/or
political commitment to start its digital transformation journey including the adoption of smart solutions

Digital Embryonic: a community thatgrapples with inadequate technological capabilities to effectively fulfil its willingness and/or political
[[ ll’ commitment to embark on a digital transformation journey

Digital Foundation: a community that is in a digital foundation state and shows basic technological capabilities. All capabilities need to hdve
[{ Ill’ started their development or exploration, and Integration/ Interoperability and Data should already be in use within the caoniy

Digital Seeker: a community with a digital strategy, 10T devices or services and advanced technological capabilities in place, possibbtlyalrga
[{ Illl’ with a local digital platform in place or at development

that needs to continuously evolve towards a local digital twin

[{lllll’ Digital Growth: a community that has implemented a local digital platform and already displays more mature technological capabilities, kIut

European
Commission




Assessment score
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