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2026



The role of the Monitoring and Measuring Working Group is to monitor the 

overall implementation and impact of the Living-in.EU movement as a whole 

using the fit-for-purpose Monitoring and KPI framework developed earlier in the 

GO.LIEU project. 

The key objective will be supporting the use of the LORDIMAS tool and ensuring 

it’s uptake, to achieve a critical mass of cities, regions and communities utilising 

the tool and contributing to its value.

Monitoring and Measuring Working 
Group



In 2025, the M&M Working group successfully conducted activities on 

- Assembling a group of experts to serve as the technical advisory committee on the 

LORDIMAS tool as a whole via an open and transparent call.

- Updating and refining the LORDIMAS through two meetings of the LORDIMAS 

expert group that provide a fresh cohort of best practises and the updating of 

Policy Recommendations.

- Presenting LORDIMAS externally towards enhancing its visibility within the 

broader landscape of EU-level digital maturity tools.

- Integrating LORDIMAS and the LORDI methodology within external projects.

Main results 2025



Objectives Monitoring and Measuring 
Working Group 2026

- Through the LORDIMAS Experts Group, enhance the LORDIMAS tool’s coverage 

and nuance on key digital technology families such as IOT, Artificial Intelligence, 

Blockchain etc 

- Development of an engagement strategy on LORDIMAS from and by participants 

for community building, with a clear objective of providing training for using and 

benefiting from the tool

- Advocacy for a better recognition of LORDIMAS in a wider digital policy context, 

and its impact on digital divide and data-driven policies 

- Better understand the needs related to data, digital transformation and delivery of 

public services and how can we answer them thanks to LORDIMAS



Activity Results/ expected outcome How will it contribute to 

the WG objectives 2026?

Link to the other sub-

groups and/or other 

stakeholders

Scheduled Activity 

leader

Development of a 

LORDIMAS Engagement 

Strategy

Development of a LORDIMAS 

engagement strategy that will be 

operational until the conclusion of the 

GO.LIEU project, including with DG 

CNECT.

Enhanced and structural 

update of the LORDIMAS tool

CoR, Barcelona, ESPON, 

Living-in.EU Comms teams
Q1 2026 ERRIN

Representing technology 

families in LORDIMAS

Development of tagging system on 

LORDIMAS that represent different 

technology families (IOT, AI, Blockchain 

etc) and collection of further best 

practises.

Further development of the 

LORDIMAS tool 

CoR, Barcelona, ESPON, 

Technical Working Group
Q2 2026 ERRIN

LORDIMAS at the 

external events

Outreach on LORDIMAS to political 

representatives

Supporting the uptake of 

respondents for LORDIMAS

Link to ESPON, CoR, 

Barcelona and the EC

Ad hoc 

depending on 

opportunities

ENoLL ; 

ERRIN

Dedicated M&M activity 

regarding sustainability 

and the future of the tool 

as a whole

Stakeholder discussion within the 

broader M&M Working Group towards 

outlining the main utility, impact 

pathways and ideal future of the 

LORDIMAS tool

Future-proofing LORDIMAS 
Link to ESPON, CoR, 

Barcelona and the EC
Q2/3 2026

CoR ; ERRIN ; 

ESPON 

Activities for 2026



Risks and measures

Risk Measure Owner

Difficulties in ownership and 

coordination of tasks on the LORDIMAS 

tool

Regular meeting with the EC and all 

stakeholders involved

ERRIN, CoR, Barcelona 

and ESPON

Inability to find clear pathways towards 

integrating technology families in 

LORDIMAS

Devising simpler guidelines and depositories for 

tools and projects
ERRIN



Support needed to execute the workplan
What does this subgroup need to achieve results?

Activity What is needed? (e.g., expertise, resources, comms) By when?

LORDIMAS communication 

campaigns
Support on communication and dissemination

Throughout the 

year

LORDIMAS External Representation Direction of potential opportunities regarding dissemination  
Throughout the 

year
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