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Uvodni pozdrav
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RADNA SKUPINA ZA ICT
UDRUGA GRADOVA

O nama

Radnu skupinu Cine sluzbenici
gradova Clanova Udruge
zaduzeni za pitanja informacijskih
sustavaq, provedbu projekata
digitalne transformacije

=

Podrska

Aktivho podrzavamo gradove na
njihovom putu digitalne transformacije,
te potiCemo razmjenu znanja |
Iskustava.

4R

Suradnja

Suradujemo s ministarstvima, drzavnim
institucijama i EU inicijativama.

Edukacija

Organiziramo radionice | edukacije kako
bismo priblizili nova tehnoloska rjesenjo
| planove razvoja svim dionicima.



Main Approach of the sessions

HYBRID DISSEMINATION SESSION:

This introductory session delivers valuable insights

into European digital topics, featuring

presentations from experts who communicatein a
clear and accessible manner.

It is designed for city and local community
representatives and decision-makers, providing
them with essential information and understanding
to advance their digital initiatives.

The goal of this session is to raise awareness among
the target group, and sets the stage for the follow-
up training sessions.

S European
= Commission

ONLINE TRAINING SESSIONS:

These sessions are specifically tailored to address
the unique needs of individual communities.

They offer comprehensive training on relevant
digital topics and tools, ensuring participants gain
the in-depth knowledge and skills required to
effectively implement and manage their digital
transformation projects.

The goal of these sessions is to provide
participants with a hands-on approach to each of
the topics disseminated in the hybrid event.

PROMOTING EUROPEAN INITIATIVES:

Promoting and disseminating European Initiatives to
support communities in their digitalisation strategy.

The goal is to make sure communities know and
utilise these resources and communities available at
European level such as Living-in.EU LORDIMAS
European data space for smart communities the
Online Procurement Helpdesk the Local Digital Twin
Toolbox or the LDT EDIC among others.

e


https://living-in.eu
https://living-in.eu/catalogue-of-tools/lordimas
https://www.ds4sscc.eu
https://living-in.eu/online-procurement-helpdesk-smart-communities
https://digital-strategy.ec.europa.eu/en/policies/edic
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Detailed Agenda Overview

Phase 0: How to Start Your Digitalisation Journey [z 9. travnja 2025. godine 10:00
10:00-10:10 Uvodni pozdrav Francesca Grzinic¢ Kuljanac | Grad Opatija
10:10 - 10:30 Lokalni digitalni blizanci: uvod Darko Sisko | Grad Zagreb
10:30-11:00 Digitalni Zagreb | Digital transformation of the City of Zagreb Maja Sajnovic | Grad Zagreb
11:00-11:15 Coffee break
R Tehnologije koje omogucavaju razvoj: platforme za Nikola Modrusan | Ministarstvo pravosuda, uprave i digitalne transformacije

' ' otvorene podatke Tomaz LaniSek | Grad Kranj / Urbanminds
11:45-12:00 Procjenite svoju digitalnu spremnost uz LORDIMAS Peter Gersi¢ | Novo Mesto

Marina Tavra | Tehnoloski park Split

12:00-12:30 Izrada plana digitalne tranzicije Genoveva Gil Garcia/ Ignacio Garcia Vega | Serendipity
12:30-13:15 Rucak

Gabriela Ruseva | Living-in.EU & EuroCities

13:15-13:45 Ekosistemi za podrsku i suradnju .
Damir Medved | CEO EDIHADRIA
e Najava novih izvora financiranja digitalne Natasa Margetic | Ministarstvo pravosuda, uprave i digitalne transformacije
' ' transformacije Ariana Vela | Avelant d.o.o.
14:30 - 15:00 Q&A and Closing Remarks
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Lokalni digitalni blizanci: uvod ‘

Darko Sisko
Grad Zagreb
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1. Uvod u lokalne digitalne blizance

Pojam digitalnog blizanca

Nastanak digitalnog blizanca grada

Digitalni blizanac grada: tehnologije i koristi
Podrucja primjene

Modularna struktura digitalnog blizanca grada
Stupnjevi razvoja

Primjeri u EU gradovima
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Pojam digitalnog blizanca

Digitalni blizanac (Digital Twin) je virtualna
replika fizickog objekta, sustava ili procesa, u
pravilu povezana s podacima prikupljenim u

Simulated
stvarnom vremenu m Input

Simulacija, pracenje, analiza i optimizacija O | m O
stvarnih operacija u virtualnom okruzenju

An industrial component Digital Twin

Pumps, drives, valves, meters... CAD-model, flow-rate equations,
simulation models, noise & emission
functions etc...

Prve primjene u svemirskoj |1 zrakoplovnoj
industriji (NASA) i proizvodniji

Forum Virium Helsinki / Juho-Pekka Virtanen | CC BY 4.0

Pojam definirali tijekom 2000-1h Dr. Michael
Grieves (Uni Michigan) i John Vickers (NASA)
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Nastanak digitalnog blizanca grada

Koristenje nacela iz zrakoplovne i proizvodne
Industrije u upravljanju gradovima

Kljucni inicijatori

* razvoj u podrucju GIS-a i 3D modeliranja

; = i -2
— \t?‘\,

* razvoj koncepta pametnhog grada i https://www.tomorrow.city/
senzora

* razvoj simulacijskih 1 vizualizacijskih
tehnika u tematskim podrucjima

Prve ozbiljnije primjene — 2010-e, Singapore,
Helsinki, Amsterdam ...

https://wien.at/



Digitalni blizanac grada: tehnologije i koristi

- Operations
- Technology
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https://www.idc.com/
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Podrucéja i nacini primjene

Urbanisticko planiranje

Urbana mobilnost i transport
Upravljanje infrastrukturom
Energetika i klima

Upravljanje rizicima i dogadanjima
Okolis

Javno zdravlje

Vizualizacija + Analitika + Simulacije +
Upravljanje procesima

Masoumi et al 2023
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Modularna struktura digitalnog blizanca grada

Osobine digitalnog blizanca uvelike
ovise 0 hamjeni

Digitalni model fizicke strukture
grada sluzi kao osnova za sve svrhe

Modularna struktura — osnovna
platforma s podacima i
funkcionalnostima od zajednickog
Interesa + pojedinacni tematski
moduli

Service/
Actuation
layer

Simulation
layer

Digital
modelling
layer

Data acquisition
layer

Physical layer

Digiral twin J
cily model =

Onher digital
twin modules -

— —— — i — — —
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Stupnjevi razvoja digitalnog blizanca grada

Prostorni podaci

3

3
B

D model

D model + baze podataka +

M

Podaci prikupljeni u stvarnom
vremenu

Dvosmjerna integracija |
Interakcija

Autonomni sustavi upravljanja

DUE T ===

Future Heady Prase

Maturity element
(logarithmic scale

of complexity and

connectedness) Defining principle Outline usage

0 ~ Reality capture ~ Brownfield (existing) as-built survey
(e.g. point cloud, drones, photogrammetry, or
drawings/sketches)

1 ~ 2D map/system or 3D model ~ Design/asset optimisation and
(e.g. object-based, with no metadata or BIM) coordination

2 — Connect model to persistent (static) data, - 4D/5D simulation
metadata and BIM Stage 2 ~ Design/asset management
(e.g. documents, drawings, asset — BIM Stage 2

management systems)

3 ~ Enrich with real-time data — Operational efficiency
(e.g. from loT, sensors)

4 ~ Two-way data integration and interaction ~ Remote and immersive operations
— Control the physical from the digital

5 ~ Autonomous operations and maintenance ~ Complete self-governance with total
oversight and transparency

=,
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Status digitalnih blizanaca u svijetu 2023.
e 2 !u Y T .

NORTH
AMERICA

Autonomous**

Real-time

Appﬁcation

Reai‘ity Capture®

UDRUGAGRADOVA



Digitalni blizanci nekih gradova u EU

Bec

GeoZwilling, PlannungsZwilling WN Stadt
V Wien

Munchen
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CUT — Connected urban twins (Hamburg, Leipzig)

URBAN Nl ¥
Jedinstvena pristupna tocka Twins
The 15-minute city : 8
Barcelona é: AR SRR
e T
Urbanizam + IT, suradnja s Bologhom g B Oy o=
e |
o i gl a @
Fokus na urbanisticku analitiku et AR ¢ ——
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Helsinki

Forum Virium Helsinki — gradska tvrtka (Smart City) FORUM .

3D + senzorli, cjelovitost, primjene ... VIIEi'gl[\gINKI

Centro Nacional de Supercomputacion



2. Razvoj digitalnog blizanca Grada Zagreba

3D model Grada Zagreba

Koristenje 3D modela

Inicijativa za izradu digitalnog blizanca grada
Modularni koncept digitalnog blizanca grada
Smart city / loT perspektiva

Planovi i projekti

Mogucnosti primjene

https://zagreb.gdi.net/zg3d/

UDRUGAGRADOVA



model Grada Zagreba

Inicijalni model datira iz 2008. godine,
aerofotogrametrijsko snimanje

Zadnje cjelovito azuriranje temeljeno na
Multisenzorsko snimanje RH (DGU), LiDAR +
DOF

Cijelo administrativno podrucje LOD 2.2

Web aplikaciju ZG3D
https://zagreb.gdi.net/zg3d/

3D model zgrada + 3D i 2D slojevi iz razlicitih
strucnih podrucja gradske uprave

Funkcionalnosti:
3D vizualizacije, mjerenja, simulacije i analize
razliitih podataka u jedinstvenom okruzenju

ZG3D: 30 rodel Grads Zagrebs E L0 @B et
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https://zagreb.gdi.net/zg3d/
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Primjene 3D modela

Urbanizam i arhitektura
Stratesko planiranje

Zastita spomenika kulture

Karte buke i zastita od buke

Energetska ucinkovitost i solarni
potencijali

Nestabilne padine
Upravljanje u hithim situacijama

Akademski sektor ...

B
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Inicijativa za izradu digitalnog blizanca grada

Sljedeci korak u razvoju 3D modela grada, GIS-a | L | Z Smart
prostornih podataka, il e PP

Dobrodosli u Zagreb Smart City Hub
Zagreb Smart Ci‘ty Hub najédnom mjestu obj_e_-dinj uje Smart_C-ty‘ projekts, omaoguéava

Nuzan dio razvoja pametnog grada, projekata | R S T S R
pametnih usluga ~

Inicijative iz pojedinih tematskih podrucja, npr. -l
planiranja, javnog zdravstva, klime, energetike i dr. Eﬂi/

Fametno upsasljanie energlfom

Kljucni dionici i uloge:

* QOdjel za prostorne informacija (GIS, 3D model)
e Sluzba za informatiku (loT platforma)
https://smart-city-zagreb-zagreb.hub.arcgis.com/

 (Odjel za Smart City (integracija, upravljanje)

* Pojedini odjeli (analitika, simulacije) I_: J

L
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Modularni koncept digitalnog blizanca
Grada Zagreba

Modul Modul
Planiranje Mobilnost

Zajednicka platforma digitalnog blizanca Grada Zagreba

Jedinstvena pristupna tocka

3D model GIS / NIPP Nacpna!nn
grada registri

Tematski
modul 1...n

Tematski
podaci

=B,
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Smart City / loT perspektiva

Smart City Service

= ﬁi}

Mok ‘uy Urbanis
m

@ ¥

Environment  Enerqy

{3 O

Technology Education [=

Health Security
== I

Entrepreneurship Economy

m

Governance

Service
Creation

Dlgltal Twin Visuallzatlon

i'-,_'_*—'.'ﬁ
S | ‘;‘""’34\" :

m'm\—&xl

)

Data
Utilization
and Sharing

= LW
40 L e
1oT @ 9

loT

Cloud Social Al Mobile

Security

External System Connection

e

Integrated loT
Platform Platform

Service

Local
Blg Data \-/ Government
N Data

Integrated loT

sebyios Platform  platform

= / g GG / 7 Local
el Dig data Rl Government
N e Data

» The Smart City Data Hub platform collects,

stores, connects, and analyzes various city
data to improve the quality of life of citizens
and promote sustainable growth of the city

Including data linkage, collection and
standardization

- Establishment of data storage, analysis,
and utilization system

» Application of data hub core technology

utilizing the latest ICT technologies to
establish a real-time connection and safe
mutual sharing system of vast amounts of
information generated from urban
environmental infrastructure and constituent
entities.

15

Wonho Kim, The Seoul Institute, Korea 2024



Aktualni planovi i projekti

Organizacija

Strateski plan, model upravljanja

Razvoj platforme

Jedinstvena pristupna tocka digitalnog blizanca
Azuriranje i unaprjedivanje 3D modela

Razvoj loT platforme

Vizualizacijski, analiticki i simulacijski alati

Projekti

Digitalni blizanac grada kao odgovor na klimatske
promjene (FZOEU, INSAIT Horizon)

Digitalni blizanac u razvoju brownfield lokacija

(WeGenerate Horizon) n@l&
'I.I
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Mogucnosti primjene

Planiranje razvoja grada
Mobilnost
Infrastruktura

Klima

Energija

Okolis

Zdravlje

Javne usluge
Upravljanje rizicima
Upravljanje dogadanjima

Turizam City of Melbourne

Korisnici / Podaci / Analitika / Vizualizacije /

Simulacije / Procesi / Reakcije ’_LIEI'&_|1
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The Role of Cities in the Green Transitio

Cities play a pivotal role in achieving climate neutrality by 2050,
the goal of the European Green Deal, accounting for:

75 % of EU citizens 65 % of the world’s energy  +70 % of global CO2 emissions
consumption

European cities can contribute to the Green Deal target of reducing emissions by 55% by
2030 and, in more practical terms, to offer cleaner air, safer transport and less congestion
and noise to their citizens.

European
Commission




* 112 climate-neutral and smart cities by 2030. 1 Croatian City (Zagreb)

* Ensure that these cities act as experimentation and innovation hubs to put all
European cities in a position to become climate neutral by 2050

\
1

J
\
1 .. cities from Horizon Europe \ \
EU cities . : \ :
12 associated countries
Cities from every , . Small, medium, Frontrunners and ——T7
Capital cities N " - . A\
Member State large cities less prepared cities e XA L3

~— European ‘
——— Commission



* The digital transformation is taking place against a backdrop of rapid climate
change

* The EU’s policy agenda looks at digital twins as far-reaching technologies that
can support smart cities in contributing to the European green deal strategy,
enhancing energy efficiency, adaptation of society to climate change and
resilience of urban centres.

* Placed into urban contexts, digital twins help smart cities to reassess their
urban planning, transforming how cities are displayed, monitored and
managed

Vonitori : Svet Information and
onitoring an ' ' stem : .. icati
& Simulation and y Virtualisation Communication

Tracking Forecasting Management Technologies

European
Commission
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ciljeva EU Green Deala

Lokalni digitalni blizanci i njihova uloga u postizanju ‘

Maja Sajnovic
Grad Zagreb
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Digitaln
Zagreb

Digitalna transformacija gradske uprave Grada Zagreba

Hrvoje KalCicek Pomocnik procCelnika za pripremu i pracenje EU projekata

digitalizacije i razvoj |
unapredenje procesa



Uvodenje digitalnih rjesenja u Grad Zagreb

. —
2. é% [ o0
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Mediji, —
;' komunikacija Gradani

UcCinkovita, transparentna i
pametna gradska uprava

&
t@@

Pametno upravljanje Obrazovanje Gospodarst Odrziva urbana
energijom | komunalnim VO mobilnost
uslugama

¢ &

b Poduzetnici, tvrtke, Zna.nstv.ena
industrije o _ zajednica
Digitalna infrastruktura




UcCinkovita, transparentna i pametna uprava

 Grad Zagreb

Riznica

* Uspostava integriranog sustava za transparentnije i efikasnije T e e e e
U p raV Ij a nj e g rad S ki m p ro raé u n O m izdanih i zaprimijenih posiovnih dokumenata

. 340 proracunskih korisnika Centralni obracun placa - _
implementacija u tijeku; ERP specificiran X i

iTransparentnost

[ ]
+ Doda fiter
Datum Primatelj o Mjesto Broj ratuna Opis iznos (€)
2002.2025. MARGON MEDIA D.0,0. ZA USLUGE | INFOR 53736631841 VELIKA GORICA 195%211 USLUGE KONTAKY CENTRA ZA 1072024, GO, 222313 v
- I t t 20.02.2025. MARGON MEDIA D.0.0. ZA USLUGE 1 INFOR 53736631841 VELIKA GORICA 196° 11 USLUGE KONTAKT CENTRA 2A 11/2024. GO... 222313 v
I ra I l S p a re I I I l O S 20.02.2025. GRAD ZAGREB 61817894837 ZAGREB 12611307-112884041-7 KOMUNALNA 1 VOONA NAKNADA ZA 01/2025... 244 v
20.02.2025. GRAD ZAGREB 61817894637 ZAGREB 12030142-112884211-0 KOMUNALNA | VODNA NAKNADA ZA 01/2025... 1221 v
* Potpuno transparentan pregled svih bankovnih transakcija Grada o B s oo e st ORI, 08 D
p p p g J 20022028, GRAD ZAGRES 61817854837 ZAGREB 12006513-108415915.3 KOMUNALNA | VODNA NAKNADA ZA 12/2024... £9.00 v
. " v . 20.02.2025. GRAD ZAGRES 61817894937 ZAGREB 12244396-112836865-3 KOMUNALNA | VOONA NAKNADA ZA 0172025, 2185 v
[ ]
Preko 100.000 transakcija godisnje S, s i S A, S
20.02.2025. DOM ZORAVLJA ZAGREB CENTAR 00053084642 ZAGREB 2024210002313 REF.REZUSKIH TROSKOVA ZA 1272024, KUM..., 899,62 v
- r L] L] LN ] L ]
* Trenutno najveci otvoreni financijski skup podataka u RH
r n u n n J V I V r n I I n n IJ I u p p u 20.02.2025. SVILAN DOO 05882228231 ZAGREB 321n NABAVA UREDSKOG MATERLIALA, TRG S.R. 46875 v

Portal otvorenih podataka

* Nadogradnja Portala —standardizacija i strukturiranje podataka, alati za
automatizirano azuriranje podataka

13 kategorija, 174 skupova podataka

Potpore za koristenje otvorenih podataka

* Novi instrumenta financiranja projekata koristenja otvorenih podataka
* 14 projekata odabrano za sufinanciranje




UcCinkovita, transparentna i pametna uprava

Participativno budzetiranje ZG ZvizdacC

Prpediog odluke o (rpenama Coicke o cdiedivanigu
diedatnosti imje s= smatraju omunainin dielatnostima
Maon pegedioga Odiuke O najmg SLantvg )
Macrt prijedioga Zakiufka o vieni najamnine a3 stanove

kojime upravs Grad Zagred

Digitalizacija procesa otvorenog savjetovanjas  Digitalizacija procesa ukljuCivanja gradana u Digitalizacija procesa podnosenja prijava o
javnoscu i omogucavanje online davanja odlucCivanje i omogucavanje izravnog nepravilnostima u poslovanju gradske uprave |
prijedloga ili primjedbi na akte Gradonacelnikai odluCivanja gradana o komunalnim trgovackih drustava

aktivnostima u njihovim lokalnim zajednicama
Gradske skupstine

252zaprimljena prijedloga
7/3odobreno za glasanje
593gradana glasalo 16projekata
u provedbi u 2025.




participacija struke

o ZGBit Vizualni identitet

ZAGREB
VOLIM
TE!

ZAGREBACKI

TEHNOLOSKI | . : T \/
SUSRETI RN . '

Meetupoviza ukljuCivanje Sire strucCne Novi UX dizajn i struktura Medunarodni
zajednice 1. ZGBit-Digitalizacija 2.ZGBit! projektni natjeCaj za dizajn vizualnog
—Otvoreni podaci 3.ZGBit! —Partnerstvo identiteta Grada Zagreba

za otvorenu vlast 4. ZGBit! -
Predstavljanje financiranih programa
koristenja otvorenih podataka

UcCinkovita, transparentna | pametna uprava —

Hackathoni

HACKL-hackathon

za etvoreni Zagreb

Vikend-natjecanja kreativnih timova u
rjeSavanju gradskih izazova 1. Hackl-Otvoreni
proracun Grada 2. Hackl-rezervacija i pregled
raspolozivih gradskih prostora 3. Hackl-Kultura
na dlanu 4. Hackl-Sport na volej —prijave
otvorene do 20.4.



UcCinkovita, transparentna | pametna uprava —
Paperless uprava

Broj digitalnih potpisa mjesecno

Paperless uprava
* Cilj ubrzati rad sluzbenika digitalnim alatima
Ubrzano digitalno potpisivanje u Gradu

* Integracija novog potpisnog modula kojim se omogucuje duplo
brze digitalno potpisivanje

Digitalizacija arhivske grade ==
Projekt "Paperless” krenuo

* Arhivska grada Grada Zagreba dugaje 30 km, a nalazi se na RN IRAAANNAEYNNIANNANYNINIIINIRRNN NI IS IIIRILIILAR
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Zapoceo proces digitalizacije arhivske grade! : .
20% manje tonera za printere!

Pilotiranjenaprednih varijanti OCR-a i semantiCke trazilice

Broj digitalnih potpisa mjesecno

30000
25000
20000

15000
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,Broj elektronickih potpisa

Projekt "Paperless” krenuo
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Pametno upravljanje energijom | kKomunalnim
uslugama

Upravljanje potrosnjom energenata u zgradama javne

namjene
* Modernizacija sustava grijanja, hladenja i rasvjete na objektima ustede

\ \":‘; "'- \

S % N
._.. 4 :‘,—N'. : y4 Uy

* Nadzor kvalitete zraka —50 senzora kvalitete zraka postaviljeno diljem
Zagreba i dostupno na Eko karti (https://ekokartazagreb.stampar.hr/)

Centralni integrirani informacijski sustav upravljanja i
odrzavanja objekata Grada Zagreba

* Evidentiranje i zivotni vijek imovine, informacije o vlasnistvu, korisniku,
katastarski podaci, gradevinska dokumentacija, legalnost itd.

* Registri korisnika i ugovora, ugovora o odrzavanju, imovine, inventara |
radnih mjesta, infrastrukturnog inventara i opreme te skladista

Informacije o potrosnji elektricne energije, grijanja i hladenja

Facility
Management &=
Cgl


https://ekokartazagreb.stampar.hr/

Obrazovanje

Senzori kvalitete zraka u skolama

* Postavljeno 525 senzora kvalitete zraka u 24 Skole Senzori prate

* kvalitetu zraka u ucionicama -razinu CO,, temperaturu |
vlagu

eStipendije
* Novi sustav prijave putem aplikacije e-Stipendije

* 20% vise studentskih prijava vec u prvoj godini!
* Novi tipovi stipendija i povecani iznosi

m OJ e G ePODNESAK ~ mojPREDMET  mofiDOKUMENT

e-USLUGE =~

ZAGREB

Dobrodosli

uge

MojeZg e-Usiug
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Gospodarstvo

Ozelenjivanje Novi 3D model Grada Energetski info atlas StatistiCki portal
5 T 2 e
Sl B U T= .
1 75y st B vt .ﬁt‘ L2 : : e

Poziv gradanima za
ozelenjivanje dvorista

'ENERGETSKI

(uz 100 % gradsko financiranje)
™ INFO CENTAR
s GRADA ZAGREBA
Online sustav prijave za sadnju Novi 3D model Grada Zagreba Energetski atlas Interaktivan nacin prikazivanja
novih stabala i ozelenjivanje integrira 3D podatke o postojecim Energetska obnova zgrada  statistiCkih podataka o Gradu
objektima s 3D i 2D slojevima javne namjene Zagrebu
podataka iz podrucja urbanizma, Suncani potencijal
arhitekture, topografije, geotehnike, https://eic.zagreb.hr/

javnih zelenih povrsSina i statistike


https://eic.zagreb.hr/

Razvrstaj MojZG

v Razvrstaj MojZG

Nadogradena mobilna aplikacije
Razvrstaj MojZGza lakse
pridrzavanje novog modela

ﬁ" zbrinjavanja otpada

Gospodarstvo

Redar

e-Redar

U tijeku nadogradnja sustava e-
Redar za lakse pracenje prijava
komunalnih problema
Integracije na ticketingsustave
radni nalozi ZagrebacCke ceste
radni nalozi Cistoéa radni nalozi
Zrinjevac

Prijava stete

ngygemena
3302672
1349638

Web aplikacija za prijavu Stete
nakon nevremena 19.7.2023.

7000 prijava gradana

ZG Smart City Hub
Iy Z Smart
x4 City

Platforma na kojoj se nalaze
objedinjeni svi pametni projekti

Grada Zagreba 109

smartprojekata
15 dashboarda



Odrziva urbana mobilnost

Automatsko upravljanje prometom

* Modernizacija centra za upravljanje prometom

* 150 raskrizja, funkcionalnost prioritizacijeprolazaka tramvaja i autobusa

Prognoza prometnog opterecenja

Moj ZET aplikacija

* Mobilna aplikacija za kupnju mjesecnih i godisnjih kupona te
pojedinacnih karata za autobuse, tramvaje i uspinjacu
* 80.000 aktivnih korisnika

Privremene regulacije prometa

* U tijeku je digitalizacija procesa Privremenih regulacija prometa na
podrucju Grada Zagreba

Integracija na Wazei Google Mapsza toCnu navigaciju




Digitalna infrastruktura

LoRaWAN 4 )

* U projektiranju gradska LoRaWANmMreza za udaljeno prikupljanje
podataka i bolju kontrolu

* Povrsina Grada - 640 km2

Planirana udaljena mjerenja sa 250.000 vodomjera, 250.000 plinomjera i
kontrola pametne rasvjete Gradska IT infrastruktura

- J

Obnovljena besplatna WiFi gradska mreza

* Nadogradeni svi accesspointovigradskog besplatnog WiFi-ja u Brojna druga poboljsanja: -U tijeku

pjesackim zonama za bolju povezanost zamjena aktivne i pasivne

mrezne opreme u gradskoj upravi za
brzi rad

Planirano i prosirenje zone obuhvata u pjesackim zonama

-Nadogradeni Storagei Virtual _
Disaster recovery site Desktop Infrastructure(VDI) sustavi za

lakSi udaljeni pristup i kolaboraciju
* Novi data centar Grada za brzi oporavak u slucaju problema na Jeni b P ‘

primarnom data centru -Nadogradene Oracle baza podataka
radi vece sigurnosti i novih

mogucnosti




LORDIMAS €', Plan digitalne transformacije Grada Zagreba .
LIVING-IN.EU

DIGITAL MATURITY - Lordimas Assessment TECHNICAL MATURITY - Lordimas, Strategy, IT Assessments
Evaluted topics Evaluted topics
§ 2
<523 S
Q D o '8 > E .E,"
S S 8 g T S ¥ N §
I g S
S & & g = € = S v
o —
8 A 8 £ 4 & g § g S % é
6 - Digitally native 5 - - = g & ) Q S
- o S % = o > =X b
X Digital optimised 4 - g 3 S ‘%‘ s S g é
3 Digital purposeful Q&R 33 qQ D £
O 3, . ore . P
< |3 - Digital emerging &) - Outstanding utilisation
$ 2 - Digital reactive 1 - Advanced utilisation -
© - D|g|ta||y nascent Basic utilisation - Initial
i B 3 exploration - Not at all -
(@]
e S @ Not in place - In place @
@ Digitally Emerging j X X
Overall Digital Maturity J /

5 - Digital Growth 4 -
Digital Seeker 3 -
Digital Foundation

2 - Digital Embryonic
1 - Digitally Absent

5 possible levels

Digital Embryonic

Technical Maturity



LORDIMAS €', Plan digitalne transformacije Grada Zagreba .
LIVING-IN.EU

Phase 1 - Foundation

1. Digital Strategy
Governance

l. Conclude overall digital strateqy
and design of the governance and
Reference Architecture solution reference architecture

Device Management
Integration/ Interoperability
Data
Infrastructure Strategy

8. Storage

9. Compute

10. Network :
: : 2. Implementation of a
n. Infrastructure Security L) robict infactiucking

12. Digital Platform Readiness

13. Local Digital Platform
Implementation/Scale-up

aoE e N

.(JJ

=J

3. Implementation/Scale-up
of the Local Digital Platform

1. Stakeholder Experience = ———

5. Expand Strategy 4. Implementation of a
6. Implementation Readiness Robust Local Digital Twin

17. Digital Twin Deployment e e s 4
18. Operation and Monitor] e —————————

Community Project Management Office

Phase 3 - Accelerate & Expand




Hvala na paznji!

Hrvoje KalCiCek, univ. spec. admin. urb.
Pomocnik procCelnika za pripremu i pracenje EU
projekata digitalizacije i razvoj i unapredenje procesa
Tel: 01 616-6066

E-mail:_procesi@zagreb.hr


mailto:procesi@zagreb.hr
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Detailed Agenda Overview

Phase 0: How to Start Your Digitalisation Journey [ 9.travnja 2025. godine 10:00
10:00-10:10 Uvodni pozdrav Francesca Grzinic Kuljanac | Grad Opatija
10:10-10:30 Lokalni digitalni blizanci: uvod Darko Sisko | Grad Zagreb
10:30-11:00 Digitalni Zagreb | Digital transformation of the City of Zagreb Maja Sajnovic | Grad Zagreb
11:00-11:15 Coffee break
R Tehnologije koje omogucavaju razvoj: platforme za Nikola Modrusan | Ministarstvo pravosuda, uprave i digitalne transformacije

' ' otvorene podatke Tomaz LaniSek | Grad Kranj / Urbanminds
11:45-12:00 Procjenite svoju digitalnu spremnost uz LORDIMAS Peter Gersi¢ | Novo Mesto

Marina Tavra | Tehnoloski park Split

12:00-12:30 Izrada plana digitalne tranzicije Genoveva Gil Garcia/ Ignacio Garcia Vega | Serendipity
12:30-13:15 Rucak

Gabriela Ruseva | Living-in.EU & EuroCities

13:15-13:45 Ekosistemi za podrsku i suradnju .
Damir Medved | CEO EDIHADRIA
SR e T Najava novih izvora financiranja digitalne Natasa Margetic | Ministarstvo pravosuda, uprave i digitalne transformacije
' ' transformacije Ariana Vela | Avelant d.o.o.
14:30 - 15:00 Q&A and Closing Remarks

European
Commission
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TEHNOLOGIJE KOJE OMOGUCAVAJU RAZVOJ:

PLATFORME ZA otvorelv; podatke

e
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Tehnologije koje omogucavaju razvoj:
platforme za otvorene podatke

Nikola Modrusan Tomaz Lanisek

Ministry of Justice Public Administration City of Kranj/Urbanminds
and Digital Transformation




platforme za otvorene podatke

Tehnologije koje omogucavaju razvoj: ‘

Nikola Modrusan

Ministry of Justice Public Administration
and Digital Transformation




Tehnologije koje omogucavaju razvoj: platforme
za otvorene podatke

- > /
,-$ - 4

Tomaz Lanisek

Mestna obcina Kranj, procelnik Ureda za razvoj i pametni grad




PILOT 2024-1-A - UrbanMind

Mestna obcina Kranj (SI), Grad Pula(HR)

HE
WilLa
“POLA

Zagreb, 09. april 2025

S\ European
—— Commission




Osnovne informacije o pilotu

* Naslov: UrbanMind
* Ukljuceni gradovi: Kranj, Pula
e Datumi: O1. studenoga 2024. — 30. travnja 2026. (trajanje: 18 mjeseci)
* Proracun: 3 milijuna EUR
* Podrucdja:
—Prediktivno upravljanje prometom / planiranje odrzive mobilnosti

—Podatkovne usluge povezane s vremenskim i klimatskim i ekstremnim
vremenskim prilikama

European
= Commission




Motivacija

. 3fs Pametna Miaka @
Pametna Mlaka (Smart Swamp) podatkovni prostor u - . .
nastajanju: ELEKTRIGNA ENERGUA | S | B
Lo . . . PORABA DANES : e @ - "w?‘,,.%
- Europska komisija utvrdila ga je kao jednu od 4 odabrane 99989 Wh ss) O
najbolje prakse u podrucju pametnih gradova I gg%ii’bgﬁ
6666
- diseminirao gradonacelnik Matjaz Rakovec na Forumu |
v 1 v .
gradonacelnika u Svicarskoj -
Cilj: Ugraditi Pametnu Mlaku u puni podatkovni prostor 3t Pt ®
€— Nazaj na pregled t
KOLESARJI -
R x N
JRC TECHNICAL REPORT "8 |([]|BSHI’]EV
Benchmarking the role of the Public ) 3
Sector and Location Intelligence qoesAnEy i ¢ Bnov.zeg 2
in Smart Spaces oo;nu 02:00 04:00 06:00 08::0 10:00 12:00 14:00 1600 18:00 20:00 22:00 24:00

8988 SEyropean I
Commission




Opis primjera upotrebe

Praéenje okoli$a na temelju mikrolokacije Prediktivna analitika prometa u starim
(senzori na autobusima ili drugoj pokretnoj gradskim jezgrama Kranja i Pule
infrastrukturi)

-_-f:- \ European
= = Commission



Infrastruktura i upravljanje podatkovnim prostorom

ERUPRMEES . Data space components
Bl Various Digital twin Goverment Context
Dashboard web apps (Augmented reality) open data portal brokers

3fs SmartCity Platform

Authorization
Policies Store GOVERNANCE & BUSINESS
Monitoring Operations Event Processing Notifications ;
F
CONTEXT BROKER E
2
Registrations Subscriptions Entities Management g E
g
i AGENTS & INTEGRATIONS ; Federatl.on Layer (for Pata!
Universal Trust Data Discovery Services
Data Registry NGS|loT agent NGSI loT agent NGS! agent NGSl agent Agent and Marketplaces)
10T DEVICES IOT PLATFORMS SMART SOLUTIONS INDEPENDENT SERVICES
device1 device2 Provider 1 Provider2 parking control - sistems.

European data space
for smart communities

= - S European
= Commission



Kako koristiti MIM-ove i prijedlog nacrta

MIM1 - Upravljanje kontekstnim informacijama: Upravljanje kontekstnim informacijama na
standardiziran nacin, omogucujuci besprijekornu integraciju i razmjenu podatakau stvarnom vreme
izmedu razliCitih sustava.

MIM2 - Zajednicki podatkovni modeli: Koristiti standardizirane podatkovne modele koji osiguravaju
dosljednost i razumijevanje podatakana razlicitim platformama i uslugama.

MIM4 - Upravljanje osobnim podacima (Trust): Kako bi se osiguralo sigurno upravljanje osobnim
podatcima, poticanje povjerenja medu sudionicima kroz postivanje propisa o privatnosti.

MIMS5 - Pravedna i transparentna umjetna inteligencija (Transparency): Kako bi se osiguralo da Al
koristeni algoritmi su transparentni, pravedni i objasnjivi, promicuci povjerenje i odgovornost.

MIMG6 - Security Management: Implementirati robusne sigurnosne mjere koje stite podatke i usluge
od neovlastenog pristupa, osiguravajuci integritet i povjerljivost informacija.

“ European
Commission




Ocekivana dodana vrijednost

Drustvena Ekonomska Tehnicna

Odrzivost: Pojednostavljeno postavljanje

- Smanjenje emisija CO2 povezanih s Pilot-projekt podatkovnog prostora
prometom za 10 — 25 %, podatkovnog prostora(Pula kao e T T Lo T

- Smanjenje prometnih zastoja do drugi pilot), smanjenje troskova referentnom arhitekturom i MIM-
30%, implementacije i integracije. ovima

- Povecanje produktivnosti resursa

za 15-25%. Integrirana platforma za Napredne aplikacije izgradene za

gradove(pracenje okolisa, analitika
prometa)

razvojne programere za izradu
aplikacija na ,,vrhu“ platforme

Drustvena plat:

- Integracija u procese donosenja h N
odluka (urbanisticko planiranje, UrbanMina. Integracija procesa za jednostavnu

planiranje dogadaja), implementaciju i rasirenje na druge
- Informacije koje vode pravednom gradove.
urbanom razvoju.

A '
European : ;?

Commission



Trajanje projekta

Activity Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr

Scaling-up the Smart Mlaka *I
Emerging Data Space to |
|

e

UrbanMind Data Space

Data services design and
development based on the
Data Space Blueprint

L’rbanMindW Data Space P“ot 1 _

(validation and verification)

(scaling-up and migrations)

Project manageme‘nt’- coor- _

dination and risk management

I
UrbanMind Data Space Pilot 2 : e e e e e e e e ||
I

I |
|, 0S5 |

= | S T | [
Dissemination and exploitation Irrﬁ:?W\r:‘H:Wﬁ |
30. Travan]
2026

L European data space
European | ‘ for smart communities
Commission -

T



Projektni partneri

Internet
stranica
projekta:

ymmunities

CITY OF KRANJ

& 3fs

HE
\ 14

GRAD

PULA
CITTA P OLA

RIKO

Global e g
for people’ hpp ess



Video projekta




Projektna ekipa

Tomaz Lanisek Rok Harter Ana Vizovisek  DraZen Stepanov Marko Grgic
Development and Smart Head of Smart City Smart City Adviser Head of Development and Senior Asistant for
City Manager Department City of Kranj Smart City Department Development Projects and
City of Kranij City of Kranj City of Pula Smart City
Contact Contact Contact Contact City of Pula
tomaz.lanisek@kranj.si rok.harter@kranj.si ana.vizovisek@kranj.si drazen.stepanov@pula.hr Contact

marko.grgic@pula.hr

Eurcpean dato space

for smart communities

'“ S European
Commission



Projektna ekipa

Martin Vogrin Biljana Princic Andraz Logar
Smart City Consultant Head of IT and Smart Cty Chief Executive Officer 3fs
Riko Department 3fs
Riko
Contact Contact dConta:;: : .
martin.vogrin@riko.si biljana.princic@riko.si andraz@3ts.si

- S European
— = Commission



Hvala!

N
WplLA
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Zagreb, 09. april 2025

European data space
for smart communities

N European
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Session Moderators
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Peter Gersic Ty Marina Tavra
Novo Mesto ) | Vi Tehnoloski park Split



ey
N LA

<,
-
=

>rocjenite svojt

— 2 -

r

-' l4||¢.o

European
Commission



Procjenite svoju digitalnu spremnost uz LORDIMAS
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Genoveva Gil Garcia
Tech Lawyer | Project Manager
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The Bigger Picture

The Digital Decade Policy Programme guides Europe’s 2030
digital transformation towards 2030 — enabler of the DECADE

DECADE
green transition

101 ) . e . \ .' Cuct,t,ingl'que
Path to the Digital Decade 7 & % \Ee
o % Z 6
v 2 % , Blocks e

Annual cooperation cycle to achieve the targets & objectives

#DigitalEU

7 S N

GOVERNMENT =1~ INFRASTRUCTURES
Zp
BUSINESS

Communication 2030 ‘The Digital Compass’, 2021 (source)
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https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en

—

HOW CAN LOCAL AND REGIONAL
AUTHORITIES WALK THROUGH
THIS




ASSESSING YOUR DIGITAL MATURITY

What is

‘Interactive tool aimed at helping

local and regional governments to

understand where they are in their
digital transformation journey’

< 4

. Supported by:
LORDIMAS €.
LIVING-IN.EU Bl W iERe mm 4y 9000 OQGR pgpoy R
of the Regions

OPEN & AGILE SMART CITIES

locale & régionale



Where does LORDIMAS come from?

A collaborative work with many stakeholders

Official launch of the
tool in October 2023

(EU Week of Regions
& Cities)
Selection of 29
v indicators for local
Initiation of the work and regional
A 4 on LORDI in the authorities - digital
Creation of the MOI‘IitOI'iI'Ig Working governance
Living-in.EU Group (LORDI framework)
movement
- l EURO European é;&? * , @ ( L << Co-funded by
e | M LRGN B 4 090ce D008 eseon BEETEe  Lomommse:

g o LIVING-IN.EU


https://www.espon.eu/projects/lordi-local-and-regional-digital-indicators-framework
https://www.espon.eu/projects/lordi-local-and-regional-digital-indicators-framework

EVALUATE

A digital maturity tool

Governance, Service design, Data
management, Interoperability,
Technology, Service delivery and
Networking

SHARE

Repository of good
practices

Sharing your success and
challenges to promote the
European way for digital
transformation

LORDIMAS €.

LIVING-IN.EU

COMPARE

An interactive
dashboard

Presenting your data in real-
time and allowing you to
compare with other cities in
Europe

LEARN

Policy
recommendations

Bringing awareness about
emerging topics at the EU
level and to giving policy
advice

What is
LORDIMAS?

A functional approach



What else to know about LORDIMAS?

Increased availability in EU and EFTA
languages

City stakeholders (Digital officer — Data
manager)
Survey is downloadable

CITIES AND
REGIONS IN
EUROPE

Workshop with your colleagues
Living tool - to be filled-in annually

LORDIMAS 4", @
LIVING-IN.EU



How does LORDIMAS work?

Maturity Assessment

0 Digitally native

Very high levels of digital transit

Digitally optimised

High levels of ¢ nsition

Digitally purposeful
Moderate levels of digital transitio

Digitally reactive

Very low levels of digital transitior

.
@
il i S
@
@

Digitally nascent
acking digital transit

jor

Population size

A > 5000000

Maturity level: Digitally emerging
Maturity score: 43.7/100

Esri, TomTom, FAO, NOAA, USGS Powered by Esri

Indicator scoring

Nascent Reactive Emerging Purposeful Optimised Native

Governance
Data management
Service delivery

Networking

60 80

Benchmark and consult

European ‘
Commission




% = 2 A Co-funded by
Home About Dashboard | Best practices Policy recommendations Participate : the European Union
S - s =W . N

LORDIMAS ¢
LIVING-IN.EU Digital Maturity Assessment

Get policy advice, promote and learny-.. |

from best practices o8

.' -o.o .- "
a4 . 4..'.-....' a’

LORDIMAS is an interactive digital maturity assessment tool aimed at helping local,

metropolitan and regional governments to understand where they are in their digital Participate m

., . .
drmim mrdim o A s A

Promoted by
: Pe— L BL /
m .. H 9000 RO gwr, | GIEURO s’
L . A pevroiesumromes o wlAECITIES N e
of the Regions ocale & régionale

LORDIMAS ¢,".
LIVING-IN.EU




Co-funded by
the Europeaan Union

Irlariag

Dashboard Best practices Policy recommendations Participate

Govermnance Service design Data management Interoperability Service delivery Technology Insart your data

Overall

Analyse and visualise Analyse and visualise

Overall Digital
Maturity

About this dashboard 4 Digitally optimised This module assesses the overall digital
This module assesses the overall digital High levals of digital Iraneitio maturity of public administrations,
maturity of public administrations, € Digitally purposeful looking into the seven LORDIMAS topica:
looking into the seven LORDIMAS Modersa levels of digital transitior Governance, Service design, Data
topics: Governanca, Service destilgn, & Digitally emerging Management, Interoperability, Service
Data Management, Interoperability, Loww levels of degitad transitic delivery, Technology and Metwarking.
Sarvice delivery, Technolegy and ® o I
Networkin~ e ow eves of &gl raiskon

® Search and filter

Search and filter

Filter by country
Finland

Filter by type
MNo category selected

The = ==l Maturity A== Santis
caleulated for the selection you see an
the Map. You can selact one or multiple
public autharities using the Map or
Search and Filter section:

LORDIMAS €.

LIVING-IN.EU

Maturity Assessment

‘ Digitally native
|l 50

Vary hig

iy kel Erarsabion

Digitally nascent

Lacking digital tramsiticr

Population size

Maturity level: Digitally optimised
Maturity score: 82.5/100

100

&l |-

Esri, TomTom, FAD, NOAA, USGS

Indicator scoring

Governance
Diata managemant -

Service delivery -

Metworking -

a0

Powered by EL i

Overall Digital
Maturity

About this dashboard

Mo category selacted

Filter by country
France

Filter by type

MNo category selected

The L. = Maturity Asse= Lntis

calculated for the =election you see on the
Map, You can select one or multiple public

authorities using the Map or Search and
Filter section.

_ Benchmark  Policy recommendations

&l | v

Ezri, Tom Tom, FAQ, NOAA, USGS

Indicator scoring

Governance

Data management -
Service delivery -

Metworking -

Best practices

50

Powered by Esri

100



Cio-funded by

Dashboard Best practices Policy recommendations Participate Eh EN ESPON ‘ | the European Union

1 infeneg

“ Governance Service design Data management  Interoperability Service delivery Technology MNetworking Insert your bast practice
Revkjavik g
Helaglliki Saink
s stockhalm g Petersburg
NArEn
T
_ Copenhagen _ Moscow
A [Draft example] Helsinki's innovation... Vilnlis
- . i oL VLY de it Minsk
E Forum Virium Helsinki (FVH) is the City of Bublin
Helsinki innovation company. FVH co-creates... AmEGjam Berlin M
London
Cologne
Kylv
EsAnisTEY cle
[Draft example] Terrassa creates a m... : g
. . . Paris : Volgograd
“Participa a Terrassa” (participa.terrassa.cat) is """E”gﬂd t
. s i - il i
the online tool for citizen participation that...
gan |
_ g Bucharest
TRy i [Draft example] Amsterdam informs ... _
1 e h ¥ : ! . i
4 Aeeh s Private companies, research institutions and Emgﬂna Rome e
A i £ 1 . ) . . Stanbou
¢ o9 ey government organisations in Amsterdam mus... Madrid iy o
Lisban g EFD
Athens
L - ] A.I_ 1 T 15
S [Draft example] Umea integrates dat... ik r 4. B
—_ I
i B The Umea urban data platform (UDP) integrates
1 - Casablance D
t a wide number of data sources from both... diiias Tripoli PR Basginl ol
Amman

LORDIMAS ¢
LIVING-IN.EU




And since then?

Maturity Assessment 1 (@]~ 3 | . a || oy
€ Digitally native ¢
1 93 Very high levels of digital transition * : '
€ Digitally optimised ¢ S,
® ® High levels of digital transition @ .0’
participants SR e
Moderate levels of digital transition ” )
‘ B
Digitall i -
’ LJ\?V”SV&S?? :igr;%larl]tgransition * > ’ ."
2 @
Digitally reacti * o . ¢
. VelgyI lﬁwylerveealsc oly ggital transition « ‘~ L X
+ O
0 Digitally nascent % .3 ".’ .0 2 ,’ *
Lacking digital transition A ‘ \ ¢ \ O
SRR
From 27 . - :
Population size : . ‘ ‘
countries Ao ’ T
* _
Maturity level: Digitally emerging o —
. Esri, TomTom, FAO, NOAA, USGS Powered by Esri
Maturity score: 43.7/100
- Indicator scoring
2 croatlan Nascent Reactive Emerging Purposeful Optimised Native
@, O G —
communities:
P Data management -
Split and o
Service delivery -
zag reb 100 Networking -
I I I |
0 20 40 60 80 100

LORDIMAS €.

LIVING-IN.EU

Benchmark and consult



Procjenite svoju digitalnu spremnost uz LORDIMA

4

Peter Gersic

Novo Mesto

European
Commission 7 h
4

Marina Tavra
Tehnoloski park Split




You can access LORDIMAS at:

\& lordimas.espon.eu

If you want to contribute to shape the future development of the tool you
can join the Monitoring & Measuring Working Group of Living-in.EU

N living-in.eu

Call to Action - How to Get Started

Go to the platform, click on participate and download the offline form.

|dentify your list of key city stakeholders you would like to invite for the assessment.
Share the questionnaire with the stakeholders.

Organise a workshop to discuss the questionnaire and collect information on all
dimensions.

Complete the assessment online, compare yourself to other cities, consult good
practices and recommendations

Summarise and discuss digital maturity assessment results jointly with the
stakeholders, share learnings on strengths and weaknesses

Se® - European
—— Commission



https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
http://www.living-in.eu/
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&page=page_11&views=view_51%2Cview_65%2Cview_97%2Cview_107%2Cview_104
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
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Izrada plana digitalne tranzicije

Ignacio Garcia Vega

Chief Innovation Officer
Serendipity




The Bigger Picture

Democracy

Cutting-edge
technologies
for people

Digital Decade Local Digital Twins

development of the digital economy and GovTech LDT and Citiverse

The Digital Decade Policy Programme as
compass to guide Europe’s Digital
Transformation

Local Digital Twins & GovTech will form the core The European Digital Infrastructure Consortium

to transform the Digital Infrastructure of cities (EDIC) as the funding instrument for large scale

and create human centered services. deployment for municipalities, regions, Member
States and companies to work together in

The Online Procurement Helpdesk as instrument : i
creating a European Digital Industry.

to guide cities and communities

Local Digital Twin is the technology to achieve a European Digital Infrastructure where data spaces, urban data

European
& - .
== Commission

platforms and Al come together in an interoperable and compliant manner aligned with the Digital Rulebook.




The Online Procurement Helpdesk

Online Tool Service Customisation Result

Expert “Guiding Agents” The results are unique and

guide through the process. ez o]

procurement needs and

An environment for cities

and communities tailored to the needs of the

representatives to quickly Currently, 150 EU cities will city or community in the access to procurement

and effectively establish receive su pport services™* form of a customised guidelines and templates,

the digital transofrmation digitalisation roadmap. aligned with standards and

strategy. *The service will be transferred legislation
to LDT CitiVERSE EDIC

o Multidisciplinary team available: Chief Innovation, Digital Officers, ICT managers, IT
architects, IT procurement and Infrastructure providers.

Required . . ]
European ‘ ey o Focus dedication: 2-4 days to fulfill the assessments.

Commission




Journey for Participating Cities

“IT INFRASTRUCTURE
ASSESSMENT

o | y *LORDIMAS \ ' ;
KICK OFF ACTIVITIES DIGITALISATION
’ ‘ : ROADMAP

()

A
1:1 sessions between
cities and the *CGAs,
or to a common Info
Session

Get to know your
overall digital
maturity

Evaluate the
technical maturity of
the IT infrastructure

Get your digital
transformation

roadmap tailored to
your city/community
needs

" PROCUREMENT
SUPPORT

) STRATEGY
ASSESSMENT

Receive support to Assess in more detail
identify procurement The helpdesk is live and you can express your overall digital *CGAs (City Guiding Agents)
needs and templates ) vision and strategy *Local and Regional Digital Maturity
your interest in participating starting Assessment
European tOday!

— Commission


https://living-in.eu/online-procurement-helpdesk-smart-communities
https://living-in.eu/online-procurement-helpdesk-smart-communities

STEP 1 - Procurement Helpdesk

LIVING-INEU -

Welcome Arthur Kenjora Click here to - your next LDT assessment

Your City Journey /3 completed

‘ T K
i T EEL | ﬂ
S ot o

-"}"»01

940

S

-
o
Hw
(=)
|.ORDIMAS Assessment View =3 ) Strateqgy Assessment ( Contiows => )
Procurement Helpdesk Support Service
{ }
2\ Get support -» Knowledge Centre -

§§f  European
. =—— Commission




STEP 5 - Digitalisation Roadmap

Each community will get its own reference digitalisation roadmap, based on their current maturity scores.

This roadmap will present the key enablers and capabilities that the community needs to work on towards the
development of a Local Digital Platform (LDP), and later a Local Digital Twin (LDT) For that, a set of initiatives and a
reference timeline will be proposed

Overview of capabilities and enablers and correspondent
reference timeline

List of initiatives for each capability and/or enabler

Sy poaan e

Device Management

Calendar Estimate
Phase 1- Foundation The Device Management capability entails efficient deployment, maintenance, and integration of loT devices to enhance overall Y“” 04 Ol »v“"z 04 01 sz
. jonal efficien ithin the smart communi m. ‘
. OiG Stiatsod + 1. Deslgnof the ovaral S 2. Implementation of a operational efficiency within the smart co unity ecosyste ‘ 7 ;
digital strategy robust infrastructure - Yeard - Year§ : Yoars
2. Governance 01/ 920 03" 047 0 2° 105 04 01 Q2 0%
3. Reference Architecture
& Device Management - L S R e e R S R e e S e A R
? :;regrannn."Intemperahlllw i ; — Main Initiatives Procurement Objects™*
& Lata Device Management Strategy « loTdevices
7 Infrastructure Strategy s loTplatforr
Storage 1| Review the device management strategy, including lifecycle management framework, protocols and APIs, and the KPls Gl
: Eomput: 2| Reviewyour current loT devices, and see if they are a good fitbased on the strategic priorities and identified
0. Networl

= requirements
1. Infrastructure Security

— - 11 Review current loT devices and check their integration the current network and compliance with the policies based on
12 Digital Platform Readiness

v 3. Implementation/Scale-up our device management strategy and IT Infrastructure strate
3. Local Digital Platform ¥ of the Locai Digital Platform y g gy ay

Implementation/Scale-up Device Platform

Phase 3 - Accelerate & Expand — 11 Acquire and implement the chosen loT Platform based on the loT strateqy, strategic prioritiesand IT Infrastructure

Interdependencies
. Stakeholder Experience =S — strategy dep
5. Expand Strategy [—=——5-...

4 Implementation of a

16 Implementation Readiness B Robust Local Digital Twin
7. Digital Twin Deployment e ——————
#  Operation and Monitor ———

Community Project Management Office

rosdmap ilfostrote thot during the implementat the iocol digital platiorm, both integration/ interoperability ond . )
ntiol to ensure the seamless concoteration of Integrotions interepershility and data collection within the facal digital CﬂPtIDI'I: @ Fhaze + Milestane

W - Furopean
= Commission



STEP 6 - Procurement support

City Guiding Agents Helpdesk’s Ticketing
system

* Respond to specific requirements
coordinating with procurement experts.
* Deliver customized guidance.

* Direct contact with project procurement
experts for template specific queries.

— European
= Commission

|

g



STEP 6 - Procurement Templates

Tender specifications Technical specifications

Scope and description

Compliance checks and
of the procurement

warranty

French and German
translation!

Technical and functional
requirements

‘AJ Minimum Interoperability
’ Mechanisms (MIMs)

General tendering information

* @) | .
<> Evaluation and award

— European
: Commission

,///

/
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STEP 6 - Procurement Guidelines

Procurement process and related Guidelines

<

Procurement NS0

Guidelines

Templates Tender Market Evaluation & Funding &
French and German Guidance{@ Development Engagement Award Financing
translation! _
How to use the templates Guidance on needs information an how to Ef;?;:;:r:::::g::tan d Guidance on EU Support and
and guidelines identification encourage participation of Negotiations Finance
Guidance on selection of EU Public nrocurement Iega) SMEs Conditionalities definition,
objects of procurement and contractualisation and

framework

templates quality assurance

Procurement initiatives and

EU Procurement legal : :
Criteria and considerations to B criteria for achieving Compliance with MIMs,
framework regarding digital inabili : standards, specifications and
use the templates . sustainability and social goals , SP
products and services certifications

Identifying the appropriate Technical specifications
templates user profile interpretation and tailoring
Al/ML

Innovation procurement

-

7

N
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Izrada plana digitalne tranzicije

B S : 2 (18050
SRR AN e AT Y Y
SR § Y-

Peter Gersic Marina Tavra

Novo Mesto | Tehnoloski park Split

European /
Commission 7 h
4




**m
* *
* *
* *
* g

EXPRESS YOUR INTEREST
IN THE ONLINE PROCUREMENT HELPDESK

helpdesk-smart-communities

g

European
=—— Commission



https://living-in.eu/online-procurement-helpdesk-smart-communities
https://living-in.eu/online-procurement-helpdesk-smart-communities

LORDIMAS and the
Online Procurement Helpdesk

THANKYOU!

ANY QUESTIONS?

genoveva@serendipity.buzz

ignacio@serendipity.buzz



mailto:genoveva@serendipity.buzz
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Detailed Agenda Overview

Phase 0: How to Start Your Digitalisation Journey [ 9.travnja 2025. godine 10:00
10:00-10:10 Uvodni pozdrav Francesca Grzinic Kuljanac | Grad Opatija
10:10-10:30 Lokalni digitalni blizanci: uvod Darko Sisko | Grad Zagreb
10:30-11:00 Digitalni Zagreb | Digital transformation of the City of Zagreb Maja Sajnovic | Grad Zagreb
11:00-11:15 Coffee break
RS Tehnologije koje omogucavaju razvoj: platforme za Nikola Modrusan | Ministarstvo pravosuda, uprave i digitalne transformacije

' ' otvorene podatke Tomaz LaniSek | Grad Kranj / Urbanminds
11:45-12:00 Procjenite svoju digitalnu spremnost uz LORDIMAS Peter Gersic | Novo Mesto

Marina Tavra | Tehnoloski park Split

12:00 - 12:30 Izrada plana digitalne tranzicije Genoveva Gil Garcia/ Ignacio Garcia Vega | Serendipity
12:30-13:15 Rucak

Gabriela Ruseva | Living-in.EU & EuroCities

13:15-13:45 Ekosistemi za podrsku i suradnju ]
Damir Medved | CEO EDIHADRIA
SR e T Najava novih izvora financiranja digitalne Natasa Margetic | Ministarstvo pravosuda, uprave i digitalne transformacije
' ' transformacije Ariana Vela | Avelant d.o.o.
14:30 - 15:00 Q&A and Closing Remarks

European
Commission
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Ekosistemi za podrsku i suradnju

Damir Medved ' | \ Gabriela Ruseva
CEO |
EDIHADRIA

% 7
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“Living-in.EU and EuroCities
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Ekosistemi za podrsku i suradnju ‘

Damir Medved
CEO

EDIHADRIA
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DIH ADRIA

Damir Medved, direktor

European
Digital Innovation
Hubs Network

The project is co-financed by the European Union under the Grant Agreement No. 101083838 and National
Recovery and Resilience Plan of the Republic of Croatia 2021-2026.

RERMl Financira o pppyupLIKA HRVATSKA [ Sufinancira
N Europska unija . :. Ministarstvo gospodarstva g

| ] *
RN Europska unija
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EDIH ADRIA - Konzorcij usmjeren na
korisnika

Strucnjaci koji nude znanje, iskustvo | vjestine rjeSavanja problema

o
Konzorcij EDIH Adria ukljucuje: —
« Dvije znanstveno-istrazivacke institucije (Sveuciliste u o
LT Sy . (&%)
Rijeci | Sveuciliste u Puli), _ S
: . : . v - = \
 Svjetske tehnoloske Ilidere u svojim podrucjima )
(Ericsson Nikola Tesla | Infobip, prvi hrvatski jednorog), .ﬂ “-; !
a4
4
- Institucije za podréku poslovanju(Step Ri, vodeéa .
hrvatska poduzetniCka potporna instituclya) 1 klaster R
tehnolodkih inovacija (Smart Ri, nacionalni centar 17 T

kompetencija za pametne gradove).

o> |
=

unifn @ a
E ) g O
A I ERICSSON infobip f TEPfl SmartRI
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EDIH ADRIA - Podrska svim aspektima

digitalne transformacije _ .

=\

Planirano poslovanje EDIH Adrije UkljuCuje razraden skup usluga Potice razvoj ekosustava poduzetnika,
pruza podrsku razlicitim aspektima digitalizacije i obrazovanja Za poslodavaca | potpornih institucija, s
digitalne transformacije, ukljucujuci korisnike te umrezavanje, jedne strane, akademskog i
digitalnu strategiju, procese, komplementarnost | suradnju s obrazovnog sektora, s druge strane, te
tehnologiju, digitalnu kulturu 1 ljudske drugim EDIH-ovima u Europskoj uniji. javnhog sektora s treCe strane.

resurse.

gy,

= — —
= E = —

/,/“ fffffff

2

Two scientific research Support with different aspects of Enabling new business
institutions, two global technology digital transformation, including opportunities and markets,
leaders in their fields, business digital strategy, processes, internationalizing business, and
support institutions and a technology, digital culture, and enhancing cooperation through

@ technological innovation cluster. human resource.s networking and active participation



EDIH ADRIA - Podrska svim aspektima
digitalne transformacije _ .

Call WP3

Skills & Dlglta! 5!(|||5 &
. training
trainings
I Access to EDIH : I.;sulr"ng I&aFllznaa:"n?:Tal —>| zxp erts’ I
network | P - [
Call WP2 assessment catalogue |
Test Before { _
invest
Invest
Digital maturity Digital maturity Digital maturity
assessment assessment assessment
No. 1 5 | q No. 2 No. 3
it
Call WP4 Digitalization & B za e
Bootcamps TBI| bootcamp

Funding capab.

WP3 WP4 WP5
L2 _ Digital skills and Digitalisation support Innovation
Test before invest . .
training activities ecosystem...

1.000 € per TBI Price per participant Price
support day training day per service used



EDIH ADRIA -
MALO
STATISTIKE |
ANALITIKE

EDIH ADRIA — EDIH Services Analysis Dashboard



https://edih.cloudaiapp.org/

EDIH ADRIA Service Overview

‘ Explanation of Results V.

EDIH Users on Map
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Progress Toward

‘ Target

Total Revenue (€)

Total partner cost - midterm (€):

1128186.17
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Tipovi pruzenih servisa krajnjim korisnicima

Technologies applied in EDIH ADRIA Services

Artificial Intelligence & Decision support

Artificial Intelligence & Decision support;data;Human computer interaction;internet Services & Applications
Internet Services & Applications

Cybersecurity

Artificial Intelligence & Decision support;Big data

Artificial Intelligence & Decision support;Bl tools

Artificial Intelligence & Decision support:internet Services & Applications

data

Artificial Intelligence & Decision support;Bl tools;Big data;Internet Services & Applications

:
HEE ECESEN

Artificial Intelligence & Decision support;Bl tools;Human computer interaction
. Cloud Services;data
D-E%f:'f: B Artificial Intelligence & Decision support:Bl tools;Big data

Artificial Intelligence & Decision support;Human computer interaction

0.195% o Artificial Intelligence & Decision support;Internet Services & Applications;data;Logistics
0.195%

0.195%

0.195%

0.195%

0.195%




EDIH ADRIA - struktura korisnika

Delivered Services by Customer Staff Size

PN ]

200

150

100

Number of Services

50

Staff Size



HR EDIH - rezultati

Heatmap of EDIH Rankings

Progress Toward

=1 Target
ypplied CPS
4PDI
Crowd in Mation Al and Gaming EDIH
FDIH Adria 250

CITAH 155

digihub.li

Aragon EDIH
EDIH-CONNECT
DIGIHALL
DefencedTech Hub

Al4HEALTH.Cro

190

DIGITALIS

EDIH Digital Trust

LCYBlAH

CROBOHUBplusplus

380

EDIH Adria

500

EDIH-NWMNL
EDIH Bheinland
EDIH 5

Suedwest
Al4HEALIH.Cro
14 LITHUANIAN 1D

Al-PACT

EDIH Saxony




DMA - Metodologija

Questions in this module aim to measure the digital maturity of your enterprise. This information will help to
characterise the departing point of the digital transformation journey of your enterprise, identifying areas
where it might need EDIH support. It will also help to assess the services eventually provided by the EDIH to
your enterprise as well as to fine tune the EU policies and financial instruments supporting EDIHs. The
following dimensions will be assessed (applying the scoring criteria detailed in the end page):

Digital Business Digital Human-Centric Data Automation & Green
Strategy Readiness Digitalisation Management Intelligence Digitalisation

Environmental
Sustainability in
Business Areas

Digital Data Storage,

Investments per Digital Staff Training & Integration,

Business Areas Technologies & Up-skilling Access &
Solutions

(Done & Planned) Analytics (ICT for Green)

Technologies and
Business
Application for
Automation &
Intelligence

Environmental
Aspects of Digital
Choices

(GreenICT)

Enterprise Advanced
Readiness for Digital
Digitalisation Technologies

Staff Engagement

& Empowerment Data Security




DMA ANALITIKA - JAVNA PODUZECA

DMA Analytics by Organisation Progress Toward
Target

Explanation of Results v

Select Dataset:

DMA target achieved in %
50

) SMEs
© Public Organizations

Digital Strategy & Investments (%): Digital Readiness (%): Human Centric Digitalisation {%):
1 100 ™ 100 1 100

Data Management & Security (%): Interoperability (%o): Green Digitalisation (%o):

38 41 3

T 100

Number of organisations with compl...

™ 100 126

T 120




DMA ANALITIKA - MSP

DMA Analytics by Organisation

Explanation of Results

Select Dataset:

© SMEs

(1 Public Organizations

Digital Bussines Strategy (%o):

52

T 100

Data Governance (%):

33

1T 100

Digital Readines (%):

40

T 100

Artificial Intelligence (%):

24

Human Centric Digitalisation (%):

63

T 100

Green Digitalisation (%):

41

1 100

Progress Toward
Target

DMA target achieved in %

Number of organisations with compl...

126

T 120




DMA - Analiza po pojedinim grupama
parametara - MSP i javha uprava
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Testiranje prije investiranja

Test Before Invest Analysis Progress Toward
Target

Explanation of Results Ll

1Bl target achieved in %
50

Work Completion Percentage by Status

. On going

Finalised and invoiced

44.3%

Number contracted TBI days:

1229

™ 1400




ANTRASTUCTRRE 7
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TBIl support - new products and services

B Testbeforeinvest

B 7Bl support - digital transformation

TBI Support Type

1)
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TBI Support Analysis by Customer
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POLIKLINIKA SALUS PULAd.0.0
MELKIOR TECH

Kristalna ideja d.o.0. Split

INFO NETWORK D.0.0.
EUPOLIS GRUPA d.0.0.

jtCable d.o.o.

Uniline d.o.o.

Turisticka zajeanica Grada Pule
Split Parking d.o.o.

Opdina Solta

Opdina Matulji

Opcina FuZine

Jatrod.o.o.

Hrvatska akademska i istraZivacka mreZa - CARNET
Grad Split

Grad Fula

Grad Labin

Grad Kastela

Grad Cres

Grad Bakar

Fakultet za menadzment u turizmu i ugostiteljstvu
Dom za starije osobe Novigrad

Adria PA d.o.o.

Customer



Sto je to najzanimljivije nasim korisnicima?
—""

TBI Customers by Technology Type

Artificial Intelligence & Decision support

Artificial Intelligence & Decision support;Bl tools;Human computer interaction

Artificial Intelligence & Decision support;Human computer interaction

Artificial Intelligence & Decision support;Bl tools

Artificial Intelligence & Decision support;Bl tools;Big data;Human computer interaction
Artificial Intelligence & Decision support;Bl tools;Big data

Artificial Intelligence & Decision support;Big data;Mobility

Artificial Intelligence & Decision support;Big data;Digital twins;Mobility

Artificial Intelligence & Decision support;Bl tools;Big data;Digital twins;Location-based applications
Artificial Intelligence & Decision support;Bl tools;Big data;Mobility

Artificial Intelligence & Decision support;Big data;Cloud Services;Communication network;data

Cyber-physical systems;Cybersecurity

Technology Type

Big data;Internet of Things;Simulation engineering and modelling

Artificial Intelligence & Decision support;Big data;internet of Things
Artificial Intelligence & Decision support;Big data;Internet of Things;Mobility
Bl tools;Big data;Human computer interaction

Bl tools;Big data;Internet of Things

Bl tools;Big data;Location-based applications;Mobility
Big data;Internet of Things

Artificial Intelligence & Decision support;Big data;Human computer interaction

4

o
ko
)]
o

Total Customers



EDIH ADRIA
MIKROSERVISI

,Mikro” servisi za velike
rezultate ili zasto je
komponentizacija kod primjene
Al kriticna!




EDIH ADRIA MIKROSERVISI (IZVOD)

Al MIKROSERVISI ZA JAVNU UPRAVU

Optimizacija
Al ASISTENTI prometnih
tokova

loT senzorske
mreze

Interaktivne Gradani u L : . Napredne
. 1 . Optimizacija Mjerenje i v
tehnologije sredistu Napredno Prijevoz na : D Gradanska mreza i
! o T : javnog optimizacija - .
temeljene poboljSanja J§ budzetiranje zahtjev . . energija trgovina
prijevoza E[E .
na RAG-u usluga energijom

Optimizacija
poslovnih
procesa

=\




JASNA JE POTREBA ZA NAPREDNIM MIKROSERVISIMA

MAQUETTE 20 e soluti Voctuel

|

Seleded spiim (1)

‘ DUTILS o DONNEES
“




Interoperabilnost mora

ne problem...

A Smart City
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edihadria.eu

E.'" EUFOD?T‘m =y [enee asn REPUBLIKA HRVATSKA Sufinancira
igital Innovation S Europska unija B B Ministarstvo gospodarstva * * ..
Hubs Network - " £05b SO Europska unija

NextGenerationEU n 1 odrzivog razvoja

Projekt je sufinanciran od strane Europske unije prema Ugovoru o dodjeli bespovratnih sredstava br.
101083838 i Nacionalnom planu oporavka i otpornostiRepublike Hrvatske 2021.-2026.



Ekosistemi za podrsku i suradnju ‘

Gabriela Ruseva
Living-in.EU and EuroCities

7777 | T TN\
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Najava novih izvora financiranja digitalne
transformacije

Natasa Margetic ' . ArianaVela
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8929 REPUBLIKA HRVATSKA

Ministarstvo pravosuda, uprave i
digitalne transformacije

OTVORENI POZIV:

DIGITALIZACIJA USLUGA JEDINICA LOKALNE |

PODRUCNE (REGIONALNE) SAMOUPRAVE

9. travnja 2025.




DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

- Vrsta poziva: otvoreni

- Vrijednost poziva: 11.764.706 EUR (10 M EUR EFRR)
- Prihvatljivi prijavitelji: zajedni¢ka prijava vise JLP(R)S
- Indikativni datum objave: 2Q 2025.

- Kiriteriji odabira operacija i pripadajuce metodologije usvojeni na OzP-u 25.3.2025.



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

NAMIJENJEN ZA PROVODENJE AKTIVNOSTI ZA DIGITALIZACIJU JAVNIH USLUGA JLP(R)S

- omoguciti JLP(R)S-ovima digitalizaciju procesa i zajednickih usluga koje su od najvece
vaznosti za poboljsanje kvalitete zivota lokalnog stanovnistva te stvaranje poticajnog

poslovnog okruzenja.



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

REZULTATI koji se ocekuju:

- uspostavljene nove ili nadogradene postojece e-usluge | m-usluge JLP(R)S-ova dostupne
gradanima i poduzecima,

- ukljucivanje razvijenih e-usluga i m-usluga u postojece informacijske sustave u okviru
Drzavne informacijske infrastrukture kao sto je sustav e-Gradani,

- druge JLP(R)S moci Ce ih koristiti uz dogovor oko uvjeta sa JLP(R)S koji su viasnici.



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

INDIKATIVNE PRIHVATLJIVE AKTIVNOSTI:
*razvoj novih e-usluga I/ili m-usluga,
- unaprjedenje postojecih e-usluga i/ili m-usluga,

- Integracija vise jednostavnih e-usluga i/ili m-usluga u jednu kompleksnu e-uslugu i/ili m-
uslugu



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

INDIKATIVNE PRIHVATLJIVE AKTIVNOSTI:

- prilagodba novih ili postojecih e-usluga u m-usluge dostupne na postojecim mobilnim
platformama i aplikacijama razvijenim u okviru Drzavne informacijske infrastrukture u svrhu
omogucavanja vece digitalne mobilnosti gradana,

* razvo| mjera i rjesenja koje povecavaju sigurnost informacijskih sustava i smanjuju rizike
od kibernetickih napada na javne e-usluge i/ili m-usluge.



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

INDIKATIVNE GLAVNE VRSTE PRIHVATLJIVIH IZDATAKA:

- frosak razvoja novih, unaprjedenja postojecih, integracije vise jednostavnih u jednu
kompleksnu e-uslugu i/ili m-uslugu,

- trosak prilagodbe nove ili postojece e-usluge u m-uslugu,
- trosak povezivanja novih ili unaprijedenih e-usluga i/ili m-usluga na postojece sustave,

- troSak izrade mjera i rjesenja koje povecavaju sigurnost informacijskih sustava i smanjuju
rizike od kibernetickin napada na javne e-usluge i/ili m-usluge,




DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

INDIKATIVNE GLAVNE VRSTE PRIHVATLJIVIH IZDATAKA:

- frosak administrativnog upravljanja projektom,

« {rosak pripreme | odrzavanja edukacija povezanih s uslugom koja je predmet projekta,
- trosak provedbe horizontalnih aktivnosti,

» trosak promidzbe i vidljivosti.



DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

KRITERIJ PRIHVATLJIVOSTI UNUTAR SPECIFICNOG CILJA RSO 1.2.

- Operacija (projekt) je u skladu sa zakonodavnim okvirom provodenja postupaka i mjera
kibernetiCke sigurnosti sukladno Zakonu o kibernetickoj sigurnosti (NN broj 14/2024) |
Standardom razvoja javnih e-Usluga u Republici Hrvatsko.




DIGITALIZACIJA USLUGA JEDINICA LOKALNE | PODRUCNE (REGIONALNE)

SAMOUPRAVE

SLJEDECI KORACI

* raspis i objava Poziva u suradnji s Ministarstvom regionalnoga razvoja i fondova Europske
unije



PITANJA?




HVALA NA PAZNJI
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FINANCIRANJA DIGITALNE
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Zagreb, 9. 4. 2025.
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A v E L A N T e: info@avelant.hr t/£: 01 5534 878

d.o.0. za postovno i stratesko savjetovenje

oo

.ﬁ‘

6+ milijardieura 500+ pripremljenihi 11000 3,5 milijardg kuna
projektnog provedenih projekata polaznika edukacija postupaka javne
portfelja nabave

500+ projekata koje 19+ godina iskustva
smo mentorirali

]

o

‘Z\ ’? AVELANT www.avelant.hr



O NAMA

e AVELANT d.o.0.: Pravni sljednik EU PROJEKTI — Obrta za poslovno savjetovanje i ostale usluge,
konzultanti za EU fondove s vise od 20 godina iskustva u sektoru, portfolijom projekata vec¢im od 6
milijardi eura i suradnjom s velikim brojem domacih i inozemnih organizacija

e Vlasnici i autori prvog hrvatskog portala o EU fondovima (eu-projekti.info)

e UCILISTE EU PROJEKTI — USTANOVA ZA OBRAZOVANJE ODRASLIH: Prvo hrvatsko uciliste
specijalizirano za edukaciju o fondovima EU i projektnom managementu

e Prvi hrvatski portal o EU fondovima: eu-projekti.info

e Autori prve knjige o pripremi i provedbi projekata financiranih iz ESI fondova ,,Menadzment ESI
fondova” u izdanju Skolske knjige

e Savjetnici McKinsey&Company zafondove EU-a

VZ\ AVELANT www.avelant.hr




PROJEKTI

Nabava autobusa sufinancirana je sredstvima
Europske unije iz Kohezijskog fonda

AVprT

i«uu.m.‘..a.-\-‘:s

...\..'.a-q:.d‘t

S/TJ7 AVELANT

www.avelant.hr
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PRIPREMA PROJEKATA

www.uep.hr



NA STO PAZITI PRILIKOM PRIPREME
PROJEKTA

KLJUCNI PRIHVATLJIVI IZDACI:

1.Nabava software-a (ukljuCuje savjetodavne usluge za potrebe izrade
tehnickih specifikacija)

2.Promidzba i vidljivost (klasika)

3.Upravljanje projektom i administracija (ukljucuje troskove osoblja i
druge troskove)

4.0Ostalo (sukladno UzP)

VZ\ AVELANT www.avelant.hr



NA STO PAZITI PRILIKOM PRIPREME PROJEKTA

FORMULACIJA PROJEKTNE PRIJAVE:

1.Tko su partneri — partnerski sporazum (vazno)?

2.Koje rjesenje kupujemo i za koje e-usluge?

3.Koji postupak javnhe nabave provodimo —otvoreni postupak JNMV i INVV (radi
utvrdivanja trajanja postupka i pravilnog odredivanja trajanja projekta)?

4.Koji su rokovi isporuke?

5.Kakva je raspodjela poslova i odgovornosti unutar projektnog tima i izmedu
projektnih partnera?

6.Paziti na horizontalna pitanja!

VZ\ AVELANT www.avelant.hr



KAKO PROVESTI EGZEKUCHU @

1.Jedan partner (korisnik) pise prijavu, dize u sustav i objedinjuje dokumentaciju
2.Drugi daju doprinos

3.Unaprijed dogovoriti rokove i sadrzaj isporuka

4.Unaprijed regulirati odnose u partnerskom sporazumu

5.Dogovoriti tko sudjeluje u projektnom timu i s kojim zadacama

6. Rijesiti pitanje javne nabave u smislu provedbe postupka i sklapanja ugovora o javno

nabavi

VZ\ AVELANT www.avelant.hr
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PROVEDBA PROJEKATA

www.uep.hr



PROVEDBA PROJEKTA NE MORA BITI BAUK

Svaki partner
Otvoreni postupak zasebno il Pracenje provedbe
javne nabave zajednicka nabava (monitoring)
+ preknjizenje

Redovito Paziti na dokaze

Testiranje rjesenja - . troska i dokaze
Izvjestavanje S
placanja

Paziti na tehnicke Paziti na uvjete

specifikacije radi sposobnosti i
nepravilnosti kriterije ENP-a ~

i\df AVELANT www.aveic
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OSTALI IZVORI FINANCIRANIJA

www.uep.hr



OSTALI IZVORI FINANCIRANJA

Kohezijska politika 2021. -2027.

Glavni izvor sredstava kroz Europski fond za regionalni razvoj (EFRR) i Kohezijski
fond (KF).

U Hrvatskoj se sredstva koriste putem: a)Program
Konkurentnost i kohezija (PKK 2021. -2027.) b)Integrirani
teritorijalni program (ITP 2021. -2027.)

VZ\ AVELANT www.avelant.hr



OSTALI [ZVORI FINANCIRANJA

a) Program Konkurentnost i kohezija (PKK 2021. -
2027.)

Sufinancira pametne gradove, digitalnu transformaciju
javnih sluzbi, e-usluge i IT rjesSenja.

b) Integrirani teritorijalni program (ITP 2021. —-2027.)

Fokus na razvoj urbanih podrucja —posebno urbane
aglomeracije(npr. Zagreb, Split, Rijeka, Osijek).

Omogucuje financiranje digitalnih rjesenja u gradovima:
pametna rasvjeta, upravljanje prometom, sustavi za

upravljanje otpadom i dr.

‘f« AVELANT www.avelant.hr



‘f« AVELANT

OSTALI [ZVORI FINANCIRANJA

Digitalna Europa (Digital Europe Programme)

EU program fokusiran na stratesku digitalnu infrastrukturu (Al, kiberneticka
sigurnost, digitalne vjestine). lako je vise usmjeren na drzavnu razinu i
privatni sektor, JLPS mogu sudjelovatiu nekim projektima, posebno u

partnerstvima ili kroz digitalne centre.

Obzor Europa (Horizon Europe)

lako je primarno istrazivacki program, nudi mogucnosti za JLPS u
partnerstvima sa sveucilistima, institutima i tvrtkama na

projektima digitalne inovacije (npr. pilot-projekti u pametnim
gradovima).

CEF —Connecting Europe Facility (Povezivanje Europe)

Podupire izgradnju digitalne infrastrukture —posebno sigurnu komunikacijui
digitalne usluge.

Gradovi i opéine mogu prijaviti projekte vezane uz: Interoperabilnost baza
podataka, EU digitalni identitet te Infrastrukturu za eZdravstvo, ePravosude i

eUpravu.

www.avelant.hr
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NASE USLUGE

www.uep.hr
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NASE

USLUGE

ﬁ AVELANT

Provjera
prihvatljivosti

lzbjegavanje
nepravilnosti i
financijskih korekcija

Priprema projekta i
unos u sustav

Cjelovita provedba
projekta (ukljucujudi
javnu nabavu)

Pracenje postupka
dodjele i ugovaranje

ZADACA NASIH KONZULTANATA JE DA VODE RACUNA
O VASEM PROJEKTU!

www.avelant.hr
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Projektni menadzment—od 5. svibnja. do 14. svibnja 2025. te se
nastava odvija ponedjeljkom, utorkom i srijedom od 17:00 do 20:45

Studija izvodljivosti te analiza troSkova i koristi (CBA) -od 10. lipnja
do 11. lipnja 2025. svakoga dana u terminu od 17:00 do 20:00

Specijalisticki program izobrazbe u podrucju javne nabave -od 12.
svibnja do 16. svibnja 2025. u Zagrebu

Voditelj pripreme i provedbe EU projekata —od 5. svibnja 2025. u
popodnevnom terminu od 17:00 —20:45 ponedjeljkom, srijedom i
petkom

\-_{W AVELANT www.avelant.hr



Kontakt e-mail:
info@avelant.hr

Ured: Poslovni centar Zavrtnica t/f: 01 5534 878
? A v E L A N T objekt 1, Zavrtnica 17, 10000 Zagreb m: 099 6492468 e:
:i d.0.0. za poslovno i stratedko savjetovanje Sjedi§te: Froudeova3, 10000 Zagreb info@avelant-hr
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Kontaktirajte nas

Francesca Grzinic Kuljanac
francesca.grzinic@opatija.hr

v

Maja Sajnovic
Maja.Sajnovic@zagreb.hr

Darko Sisko
Darko.Sisko@zagreb.hr>

Nikola Modrusan
Nikola.modrusan@mpudt.hr

]

Genoveva Gil Garcia
genoveva@serendipity.buzz

Ignacio Garcia Vega
ignacio@serendipity.buzz

VETSLEREY T
mtavra@agencija-rast.hr

Peter Gersic
peter.gersic@novomesto.si

Tomaz.Lanisek@kranj.si
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Natasa Margetic
info@avelant.hr
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Damir Medved
damir.medved@uniri.hr
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Prepare your strategy to
implement Local Digital
Twins

Join the Living-in.EU
movement
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Evaluate your digital
maturity with LORDIMAS

Express your interest to
participate to the Online
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We Appreciate Your Feedback
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Innovation is the engine of growth. It
provides solutions to the pressing
challenges we face - from climate change
to digitalisation — and helps us build a
sustainable future for all.

-Ursula von der Leyen



Jacanje spremnosti
hrvatskih lokalnih vlasti ~——
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Citiverse EDIC (European Digital Infrastructure Consortium )

WHO

Signatory Member Slafes. Spain, Slovenia, Estonia, Latvia, Croatia, Portugal, France,
Czech Republic, Luxembourg, Belgium, Slovakia, Italy, the Netherlands *Ireland.

WHAT
Common fools. EU LDT toolbox, Data and services interoperability, Reuse of
components & best practices.
Joint tenders: Economies of scale, Open standards, Certification.

WHY
To create a common & sustainable European infrastructure.
To go beyond research.

To avoid repetitions.

To deploy large-scale innovative projects and technologies.
To provide recommendations for future R&D&I in SCC.

To create a solid EU ecosystem on SCC.
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