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o Introduccién: ;Qué es LORDIMAS? Jordi OrtunoRibé(Ayto.Barcelong co-chair

Monitoring & MeasuringWorkingGroup)
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DESCUBRE LORDIMAS

Tu evaluacion de madurez digital

Jordi Ortuno RIibé

Innovation Projects  Coordinator

Barcelona city council
Chair del Monitoring & Measuring Working Group
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EVALUA

Una herramienta de
madurez digital

Gobernanza , Disefio de
servicios , Gestion de datos |,
Interoperabilidad
Tecnologia , Prestacion de
servicios Yy Networking

COMPARE

Repositorio de buenas
practicas

Compartir sus éxitos y
retos para impulsar Ia

transformacion  digital
europea

COMPARA

Un mapa interactivo

Presentando sus datos en
tiempo realy
permitiéndole

compararlos con otras
ciudades de Europa

APRENDE

Recomendaciones
politicas

Sensibilizar sobre los
temas emergentes a
escala de la UE y asesorar
en materia de politicas

¢ Queé es

LORDIMAS 7

Un enfoque funcional



¢, Que mas saber sobre LORDIMAS ?

Pronto disponible  en todos los idiomas

UE. Castellano, i ya disponible!

[E”) Responsable digital VGestor de datos
REGIONES DE LA

UNION EUROPEA

Herramienta viva: de manera recurrente
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Creacion del
movimiento Living
in.EU

¢,De donde viene  LORDIMAS 2

Un proceso colaborativo

2022
2021 v

Comienza el trabajo
v en la herramienta
LORDIMAS

2020

v

Creacion de 29
indicadores para las

Inicio de los trabajos entidades locales y
sobre LORDI en el regionales
Monitoring &
Measuring Working
Group




., Como se cre60 LORDIMAS?

Un trabajo colaborativo con muchas partes involucradas
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Y desde entonces r

Evaluacidon de madurez

0 Digitalmente nativo

Niveles muy altos de transicion digital

Digitalmente optimizado
Altos niveles de transicion digital

150

Digitalmente con propésito
Niveles moderados de transicion digital

participantes

Digitalmente emergente
Bajos niveles de transicion digital

Digitalmente reactivo
Niveles muy bajos de transicién digital
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Digitalmente naciente
Falta transicion digital
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Nivel de madurez: Digitalmente emergente
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Puedes utilizar LORDIMAS accediendo a:

\E lordimas.espon.eu
k !

el

Si quieres contribuir al futuro desarrollo de la herramienta puedes unirte ¥~
al Monitoring & MeasuringWorking Group of Living-in.EU '

et

\& living -in.eu ‘
Callto Action 8¢ Como empezar o Como sequir?

Accede a la herramienta, pulsa @articipar y descarga el formulario

|dentifica a los miembros de tu equipo a los que querrias invitar a completar la
evaluacion y compartelo con ellos.

Organiza un taller para debatir el cuestionario y recopilar informacion sobre los
distintos ambitos.

Completa la evaluacion online, compara y colabora con otras ciudades, y consulta &
buenas practicas y recomendaciones. S

Resume y debate los resultados de la evaluacion de tu madurez digital con otras
comunidades, comparte los aprendizajes y debilidades.
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https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
http://www.living-in.eu/
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&page=page_11&views=view_51%2Cview_65%2Cview_97%2Cview_107%2Cview_104
https://gis-portal.espon.eu/arcgis/apps/experiencebuilder/experience/?id=975e0dd3bcf84aa9810f0f5b5f7b9b65&views=view_32
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LORDIMAS €.
LIVING-IN.EU

Digital maturity assessment tool for Local, Regional and Metropolitan

Governments

Martin Gauk, Data and Knowledge Portal Manager, ESPON EGTC

martin.gauk@espon.eu
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LORDIMAS

g
m Digital Maturity Assessment

LIVING-IN.EL for Local and Regional Governments

Insert your data and
analyse where you stand
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LORDIMAS is an interactive digital maturity assessment tool aimed at helping local, metropolitan and regional

governments to understand where they are in their digital transition journey.
Participate Explore
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LORDIMAS

LORDIMAS ¢
Digital Maturity Assessment LVING-H 1

Overall Digital Maturity

l Governance l Service design i Data management l Interoperability l Service delivery L Technology l Networking
Twin transition Digital-by-default Data strategy Technical specifications Digital services Big data Cross-sector
Strategy Agile and iterative design Data catalogue Open source Once-only principle Immersive tech Multi-level
Institutions User engagement Data platform Open standards One-stop shop Al Peer-to-peer
Capacity Data-driven B2G/G28B data sharing Shared data models Digital inclusion loT International
Monitoring Innovation ecosystems Sensor registry Open APIs Proactive services Robotics
Privacy and security Al registry Building blocks Blockchain

Personal data 5G
Digital twin

https://lordimas.espon.eu
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3.1. Does your public administration:

in operation in

A : L der devel o tion i
A Targeted towards people responSIbIe not at all under consideration un irrazu;;:g;nen mf:uﬁi::fcr;:ei?:rfr several or most

service sectors

[3.1.1.] have a data
strategy that

overseeing digital transformation

management,
sharing,
interoperability, and
(re)use of data?*

[3.1.2.] have data
catalogue, that
catalogues the key

A 44 mandatory content related questions =~ ceinepsic

administration.*.

¢ Details

[3.1.3.] have an open
data platform that
enables data sharing
and development of
data related

A Recommended to respond collectively, by

[3.1.4.] have a
mechanism (business

conducting an internal workshop rrsematicaly share
data with
business(es)?%.

» Details

[3.1.5.]1have a
registry of different
(Internet of Things)
sensors installed in
the administrative

boundaries?+.
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Dashboard

Best practices

Evaluate

Policy recommendations

Participate

::hc:féj: :c:de: : Union
Interreg

Overall Governance

Data management

About this dashboard

This module assesses how data is digitally stored,
collected, and organised within the public
administration, made accessible across service sectors
and connected devices, and exploited for decision
making and business purposes or service delivery. In
addition, it evaluates how public administrations are
inferming their citizens and businesses about the
collection, use and sharing of their personal data.

Search and filter

Filter by year
Mo category selectad

Filter by country
Mo category selected

Filter by type
Mo category selected

Filter by population size
No category selected

Filter by maturity
No category selected

Search by name
No category selected

The Digital Maturity Assessment is calculated for
the selection you see on the Mep. You can select
one or multiple public authorities using the Map
or Search and Filter section.
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Maturity Assessment
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Overall Govarnance

Data management

About this dashboard

This module assesses how data is digitally stored,
collected, and organised within the public
administration, made accessible across service sectors
and connected devices, and exploited for decision
making and business purposes or service delivery. In
addition, it evaluates how public administrations are
informing their citizens and businesses about the
collecticn, use and sharing of their personal data.

Search and filter

Filter by year
Mo category selected

Filter by country
Spain

Filter by type
Mo category selected

Filter by population size
50000, 100000, 250000, 500000, ... | &

Filter by maturity
Mo category selected

Search by name

The Digital Maturity Assessment is calculated for
the selection you see on the Map. You can selecx
one or multiple public authorities using the Map
or Search and Filer section.

Maturity Assessment &
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Dashboard Best practices

Service design

Data management

Analyse and visualise

Compare

Policy recommendations

Interoparability

Digitally native
Very high levels of digital iransshor
Digitally optimised

High levals of digital transitior

Digitally purposeful
Moderale lavels of degital transiticr

Digitally emerging

Low levels of digital transition

Digitally reactive

Viary low lavels of digital transibon
Digitally nascent

Lacking digital transition

Population size

= 5§ 000 000
<>¢ < 5000

Maturity level: Digitally purposeful

Maturity score: 51.2/100

Indicator scoring

100

B2G/G2B data sharing

Data strategy
Datz caalogue

Data platform

Sensor regiztry
Al regiztry

Perzonzl data

Diigital twin

Participate

Service delivery

Institute Gecgrafico Macional, Esri, TemTom, Garmin, FAC, NOAA .

Technology

+

Powered by Esri
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100

Maturity Assessment
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Digitally native
Very high levels of digital transshor
Digitally optimised

High lewvels of digital transibor

Digitally purposeful
Modarale levels of degital transiticr

Digitally emerging

Low levels of digital transition

Digitally reactive

Viery low lavels of digital transition

Digitally nascent
Lacking digital transition

Population size

&

= 5 000 000
< 5000

Maturity level: Digitally emerging
Maturity score: 38.4/100

100

By EN

Analyse and visualise

|~

Ezri, TomTom, Garmin, FAO, NOAA, USGS

Indicator scoring
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Share your best practices

A Brief description
A Impact on the organisation

A Impact on the citizens/businesses

3000 characters & links

European
Commission

BEST PRACTICE EXAMPLE

Ghent actively pointing out benefits, discounts and granting certain
rights automatically and no longer requiring data from citizens if the
government already has it

The city of Ghent grants several services to citizens in a spedfic socio-economic situation. Instead of beneficiaries
having tofill in a form and provide proof of income or other information for receiving social benefits, it provides
services in a proactive way currently for 3 use cases: discounts for cultural activities, distributing free garbage
bags and reduced school bills. In the case of these services, benefits and discounts are granted by checking in
available datasetsifthe citizen meetsthe specific criteria. The relevant data is no longer provided by the citizen,
but automatically gathered from federal databases which we check through the Business Rule Engine set up by
the Flemish administration.

These proactive services reduce administrative burden, improve efficiency and take-up, and free up valuable time
of civil servants, as they no longer have to invest a lot of time explaining and helpingcitizens to get the right kind
of documents to be eligible for certain benefits, discounts or rights. Previously, this often meant sending citizens
back to get the right or more up-to-date form and making a new appointment at a later date. Furthermore, civil
servants in the local administration are relieved they no longer have to ask difficult questions about citizens
personal situation or access personal data, but only receive the results of the data to check eligibility.

Proactive services, that do not need citizen inputs, remove the difficulty of finding out which benefits citizens are
entitled to, remove the barriers of applying for a service, getting the right documents and sending them to the
administration. Furthermore, they work on the basis of minimization of shared (personal) data: users often find
themselves in a painful situation where they have to explain their personal context, going into detail about their
financial status and having to share very personal information often with different people. Prior to thisservice, in
the case ofthe school bills for example, parentshad to hand over their tax-return documents (which include alot
more personal information thanis required) first to the teachers, who passit to school administrations, who pass
it overto a centralized team at the education department who finally brings it to the colleagues that make up the
school bills. This is now being removed.

Explore the solution: https://stad.gent/nl/over-gent-stadshestyur/dienstverlening/proactieve-dienstverlening
gent



Learn

Policy recommendations

ADOPT AGILE AND ITERATIVE SERVICE DESIGN PRINCIPLES

B Develop new services in a cyclical, instead of a linear manner. Embrace uncertainties and to promote an environment where learning
A Oth er beSt p raCtI CeS and improvement are constantly in-progress prioritising, therefore, added value to its users. Start with small phases designed to build
understanding through exploration, research, prototype, test and learn about the needs of users before committing to building a real

service. Allow prototypes to fail quickly and correct course in response to testing with users.

BECOME CITIZEN-CENTRIC, ENGAGE AND EMPOWER

A Policy recommendations

Redefine your digital goals so that citizens and their intrinsic needs are at the centre of every objective, instead of the usual domains,
such as utilities and transportation. Engage with citizens to co-create public policies and services and encourage direct dialogues
between citizens and policymakers.

A CO m m u n ity With i n LiVi n g B i n . eu FOSTER A CIVIC INNOVATION ECOSYSTEM THROUGH OPEN INNOVATION

Metwork, collaborate and coordinate to enable, orchestrate and encourage the development of a complete civic innovation ecosystem
that engages with a diverse set of stakeholders: citizens, businesses, civic society, academia and different agencies and departments of
public administration. Support platforms that connect the different stakeholders and ease their collaborative work, as well as oversee
the management of open innovation projects, to ensure the sustainability of the effort. Adopt instruments such as innovation clusters,
intelligent hubs or living labs, hackathons, and application development contests as well as civic accelerators.

ESTABLISH FEEDBACK LOOPS AND DESIGN BY DATA

Deliver services that are responsive to feedback and that are able to iterate in days rather than in decades. Improve and optimise
services, by combining passive and active data from internal and external sources to identify the satisfaction and use patterns of the
services as well as to assess where to allocate resources and match workload, skills, and location to create more efficient schedules for
staff. Establish the useful feedback loops for each service to help gauge how well a particular service is meeting the policy intent
behind it.

IMPROVE GOVERNMENT PROCUREMENT POLICIES

Highlight digital innovation in procurement strategy, procurement process, technical specifications, or functions in a strategic,
complementary way. Clearly define principles of interoperability, open standards, and data. Agree on a (limited) list of open standards
and technical specifications with which procured digital solutions should comply. Consider data as key assets both as inputs and as
outputs of a solution or system. Set the goal to optimise procurement itself, i.e., ensuring employees are better trained and offer
incentives to economic operators for their innovative behaviour.
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LORDIMAS
2024 report

A summary report published
every year

Gaining traction
A 100 respondents in 2024

A 40 respondents already in 2025

European
Commission

Co-funded by

ESFUN - the European Union

FINAL REPORT /

Digital maturity of local and
regional governments, 2024

Key observations from LORDIMAS results
Report // December 2024

LORDIMAS ¢".
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Overall digital maturity

Governance

Service design

Data management

Interoperability

service delivery

Technology
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How do public authorities manage their data?

Share of LORDIMAS respondents that:
have a digital twin that enables real-time digital representations, analytics or 20 30 24 5
simulations of physical objects or processes "
offer its citizens practical means to have an overview about the data has been 8 7 17 11
collected about them, accessed, used and shared ‘
19

have a registry of algorithms used in Artificial Intelligence (Al) based solutions,

systems, and services

have a mechanism (business model) in place to systematically share data with
business(es)

19
16
have a registry of different (Internet of Things) sensors installed in the administrative _
boundaries = = 31 =
17

have an open data platform that enables data sharing and development of data 10 32 32
related services .

have data catalogue, that catalogues the key data in the public administration

have a data strategy that coordinates the management, sharing, interoperability, 6 14 21 T o
and (rejuse of data 2 A

0 25 50 75 100

m not at all m under consideration m under development or adoption

™ in operation in one or few service sectors m in operation in several or most service sectors
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We Invite you
(o
participate

Martin Gauk, Data and Knowledge Portal Manager, ESPON EGTC

martin.gauk@espon.eu
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TESTIMONIOS
Madrid

Logrono

LORDIMAS ¢".
LIVING-IN.EU

European
Commission

Overall Governan... Service d...

Overall Digital
Maturity

About this dashboard

This module assesses the overall digital
maturity of public administrations,
looking into the seven LORDIMAS
topics: Governance, Service design,
Data Management, Interoperability,
Service delivery, Technology and
Newworking.

Search and filter

Filter by year

N -,
No category select
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Filter by country
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No category selected

Filter by type

N & - -~ o~
INO Category selected

Filter by population size

M J
No category selectec

Filter my maturity

No category selected

J

(&}

Search by name

e e T

The Digital Maturity Assessment is
calculated for the selection you see on
the Map. You can select one or muttiple
public authorities using the Map or

Search and Filter section.
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Lacking digital transition
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Maturity level: Digitally emerging
Maturity score: 47.3/100
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embracing a better life
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TESTIMONIO LORDIMAS = OO i "ADRID
Madrid
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TESTIMONIO LORDIMAS

Logrono '

Inspiracion /Simil

¢, qué hacen los/las jovenes”.
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A Conocerse A, G =K KGI
A Compartir A Noesuna
A Coordinarse  competicion




TESTIMONIO LORDIMAS

Logrono

¢, Como se ha ido conformado
esta participacion?

Origen y evolucion

Logrono se reqistro di3/11/2023

A Epoca deCovid

A Participacion en Redes: RECI
A Followthe leader

A Europa
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TESTIMONIO LORDIMAS
Logrono

¢, Cuales son los beneficios de evaluar
madurez digital de mi ciudad?

"Aceleraciorn

de laTransformacion nuestras
cludades

A Acceso a herramientas, servicios, soporte

Al GF=PAIF ; GF YGLJGK

A +Conocimiento de uno mismo

o facilita la toma de buenas decisiones

o facilita la comunicacion "interna”

A +Conocimiento de los demas acelera y
evita errores ya cometidos
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TESTIMONIO LORDIMAS

Logrono

¢, Qué conclusiones y aprendizajes puedo extraer o
los resultados obtenidos tras la autoevaluacion?

a[ 1 bhe¢! y2 $a
oNO estamos solas

A La nota es un indicador para avanzar y

mejorar

A Detras de cada red estan las personas
. =JKGF9K | M= L= H=FLA
estado en situaciones similares

| & YdzOKz2a af202a adzsSfoza
Transformacion digital de nuestras ciudades.
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TESTIMONIO LORDIMAS

Logrono

t F N FAYEFEAT I N
atdzyu2z RS LI
A Permite establecer la estrategia

particular de cada ciudad con las
facilidades y beneficios apuntados.

atdzyuz e as
A La evaluacién continua permite Mejora
y facilita la toma de decisiones correctasg
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This module sssesses the overs Digitally optimised
'C’O'K-”Qﬁ”"-o i Ok AS Digitally purposeful
topics: Governance, Serv ‘ ]
j-"'- _." -ﬂ‘- Skl Rise il L 5 Digitally emerging
] Filter by type
No category selected Maturity level: Digitally emerging
|

Maturity score: 47.3/100

£cs Digitally reactive

’ Digitally nascent

Search and filter

Population size

Filter by year

e S A P s > 5 000 000
lo category selectec 4 >o < & 000

Filter by population size

i et Indicator scoring

NascenfReactivEmergifigrpose@btiniistie
Filter my maturity

BuenasPracticas

R
Urity ASSEsSI

for the selection
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Securizaciony transformacion
de los moviles corporativos

Ayuntamiento de Barcelona

DESCRIPCION

C Dotar de una capa de seguridad minima a todos los
dispositivosmoviles

C Conocer,gestionar y actuar ante amenazasa las que esta
expuestala organizacion

C Tenerlos terminalespreparadosparaintegrarsea los sistemas
de informacidon del Ayuntamiento, sin comprometer la
seqguridadni la privacidad

C Evitarpuntosvulnerablesde la organizacion

European ‘
Commission
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Your Privacy

Ajuntament de

Barcelona




Securizaciony transformacion
de los mdviles corporativos
Ayuntamiento de Barcelona

IMPACTO PARA MI ADMINISTRAC o

Your Privacy

ttttttttt

C Convertirel mévil enunaherramientacorporativa

C Asimilarlaa un portatil
C Cambianmagendel movil
C Espacia@onaplicacionegorporativas

C Separaia parte personalde la profesional

C Crear un marco normativo (derechos y oblig) de los
trabajadores

Ajuntament de

Barcelona

gl — Commission




Planificacion del servicio de bicicletas eléctricas

Ayuntamiento de Santander

DESCRIPCION

* Implementacion de herramientas que ayuden a planificar y optimizar el
funcionamiento del servicio del servicio Tuebici de bicicletas eléctricas.

e Analisis, procesamiento y aplicacion de algoritmos basados en IA para
extraer conocimiento e informacion util del servicio, favoreciendo la toma
de decisiones basadas en datos.

e Mejora del servicio ofrecido a los ciudadanos y puesta a disposicion de
todos estos datos al servicio de las empresas a través del Marketplace
creado en el marco del proyecto Sedimark.

IMPACTO PARA MI ADMINISTRACION

« & Andlisis del uso actual de los carriles bici y los patrones de movilidad.

e [1ll Planificacién inteligente del servicio, identificando las mejores ubicaciones
para futuras infraestructuras con decisiones basadas en datos.

. Fomentar la movilidad ciclista, haciéndola mas atractivo y segura.
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