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" PHASE 2: PREPARATION

Préparezvotre transformation

13 May20253 15h30/17h
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Agenda des séances de formation
LUXEMBOURG

Planifiez Les leviers devotre transformation

A LORDIMASEvaluezvotre maturité digitale / Benchmarkeavousavec lesautresvilles europeéennes/ Acccédeauxbonnespratiques

A Online Procurement helpdesk: Découvredes principes et standardeuropéens/ Développezvotre roadmapdigitalisation / accédez
aux templates

A* A$: GK @QKdp&eiE =

29.04.2025

Prépa ration Ppréparez votre transformation

 Décarbonisez: programme 100 Climate-Neutral et le réseau NetZeroCities.
» Adaptez vos infrastructures data. Open and shareable data / Learn how to implement open data platforms and data spaces
through an open reference architecture supported by MIMs

13.05.2025 15:30

Em powerme Nt Engagezvotre transformation

* EULDT toolbox
P hase 3: * Atelier Digital Twin. Introduction aux Local Digital Twins

» La plateforme d’experimentation d’lA pour les Smart cities et sa LDT toolbox (CitCOM.Ai TEF)
10.06.2025 15:30
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%——__ - -
= Commission




PHASE 2: AGENDA

Préparez votre transformation

x| 13.05.2025 15:30

TOPIC INTERVENANT(E)(S)

15:30 Introduction Laurence Johannsen- LIST

Décarbonisez: Programme 100-Climate Neutral Cities et le réseau

15:40 .. Charline Mougina Eurocities
NetZero Cities
16h05 Retour < A = P H $ JledprojEt;Climaborough Cindy Guerlain etArmen Sulejmani 3 LIST
Adaptez vos infrastructures data: Open Data Platforms, Data Spaces . .
16h30 P P ’ P Michael Mulquin - OASC
& MIMs

. - LIST

16:55 Questions and Answers Laurence Johannsen- LIS

Genoveva Gil- Serendipity

16h55 Closing Laurence Johannsend LIST

European
Commission
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Mission de I'UE pour des « Villes
climatiguement neutres et
Intelligentes d'ici 2030 »

L'UE a lancé une mission intitul@é.00 villes climatiguement
neutres et intelligentes d'ici 2036.

Les objectifs de cette mission sont :
A Atteindre 100 villes européennes climatiquement neutres et

intelligentes d'ici 2030
ACIFANBE RS 0Sa

RQAYY 2 QI (A 2 tutesISINMeS duiopégrinedd

suivre cet exemple d'ici 2050.

NetZeroCitiescoordonné patClimateKIC gere actuellement la

orf fSa

plateforme de soutien a cette mission.

Nous aidons I'Europe a atteindre ses objectifs de neutralité
climatigue en fournissant aux villes uagpertise de classe

RSa

mondiale et des services adaptes a leurs besoins

Funded by
the European Union

L3t f S &

e

100 villes européennes & 12 villes
des pays associés a Horizon
Europe

C.:


https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/climate-neutral-and-smart-cities_en

"%
, N L e | @
Répondre au deuxieme objectif de la Mission Villes :
Aider toutes les villes européennes a suivre cet

exemple

Objectifs de la Mission

La Mission Villes impliquera les autorités locales, les citoyens, les

entreprises, les investisseurs ainsi que les autorités régionales et
nationales pour :

Déployer 100 villes climatiqguement neutres et intelligentes d'ici 2030.

Garantir que ces villes servent de poles d'expérimentation et d'innovation

afin de permettre a toutes les villes européennes de suivre cet exemple
d'ici 2050.
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souhaitant devenir climatiguement neutres
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w Outils de planification et de
financement

w Parcours d'accompagnement
et études de cas

w Programme de formation

w Apprentissage en ligne

Funded by

the European Union

Collaboration entre villes au
niveau national

Apprentissage entre pairs avec les
Villes de la Mission

A Groupes de discussion en ligne
A+AaAiSa RQSUdzRS

A Programme de jumelage




quide \

HOW TO GET STARTED? 5 EASY STEPS! /é

Meet with the NetZeroCities Helpdesk for a personalised
onboarding session. Gain an overview of the Mission
Platform and its offerings. Participation in this session is
optional, but it's a valuable opportunity to connect with
our team!

Book your meeting with the Helpdesk! E‘-:\

2 | S
L= ON 2

A

¥

Discover the Mission Platform’s structure, approach,
and available resources on the portal in dedicated
sessions with experts.

Join the orientation group! @

Funded by

the European Union

Create your profile on the NetZeroCities Portal.
Connect with other city representatives and
NetZeroCities facilitators for collaboration and peer-to-
peer leaming.

Register on the portal [

b

1

Complete your city profile form. This will help us
understand your city’s context and needs.

]
&

entretien

Y

Dive into resources, explore tools, and engage with peers
via twinning opportunities, discussion groups and study
visits.



https://netzerocities.app/resource-4435
https://outlook.office.com/bookwithme/user/c271ab56c6ae46fc890983cf8d5c1ebc%40netzerocities.eu/meetingtype/Mo_QMDX0w0mro7KZZlMmnw2?anonymous&isanonymous=true

Portall NetZeroCities

Welcome to the NetZeroCities Portal Quick Links

Here, you will find resources, community groups, tools, and information to support vour city’s efforts to take climate action at scale. Creating m Ouick Reads

petter lives for you, your community, and the planet.

o] ]
= Explore Users

—» See all groups

Un guichet unique utile pour toutes les |t . g« |Gt w——
- Transition Map

[+ Click to explore Join our next event

technical approaches you

villes, quel que soit leur niveau

find resources to support

~ ", 7 your transition pulse 3rd editi
oavancenaEnt la neutralite Cities Mi
Knowledge Repository = & Event oa 8-Sam | Onlin
. . mipulse Foundation Are you alre
C I I m at I u e tas you to our first M ay 20257 68 A
thop of the series the place to
Connect 2 ... Cities. ...
. Cnmmunl"gy and peer-1o- ﬂ = -
O Utl IS peer Igarnlng supports .
sustainable climate g ——— ) Explore all events
transitions and moves us . o
all towards our goals h { ;

Catch up on recent posts

5 . Deborah Camaiies

Act li:. -« o_ cee What if hashtag#nature had legal rights,
just like humans? 7777 This intriguing

A Référentiel de connaissances et parcours cammriySpace
RQIF OO2YLJ IYSYSyYylu
o0 oo e o | |

A Opportunités de mise en réseau

and maintain sustainable

. ) i ) change E&@'ﬁj
A Actualités et événements s

concept is reshaping the way we think

gbout  sustainability and  wurban
%chmmrmaﬂ&"‘d\o“ :

development. The latest article on the

Spotfight o Our Support Pathways assist your transition in flexible and focused ways. Join us to enhance your capability, connect
\ Support with peers, engage in group study visits, learn from Mission Cities’ inspiring journeys, and morel

Pathways =
Y > See all posts

Foundations and mission approach > Change & Social Innovation

Monitoring & Learning - Policy & Governance -2

E§ ‘ Technological Innovation - Finance & Business Models -2

Funded by
the European Union




@
Explore Tools

Here, you will find tools to empower and track your progress, supporting you 1o make and maintain sustainable change.

Apercu des outils
du portall

Tools Training Serielf anglaise)

o)

https://netzerocities.app/toolsoverview

Funded by
the European Union
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Barometer

The MetZeroCities Barometer is a data-based
dashboard which shows how the 112 Mission
Cities are progressing in their journey towards
climate neutrality.

Barometer —#

Engagement Strategy Tools

Use the Engagement Strategy Tools to identify
your city's top engagement needs and find tailored
strategies to effectively engage citizens and
stakeholders.

Engagement Strategy Tools —

Finance Guidance Tool

This tool has been designed 1o help you find the
right funding for your projects. it is based ona
guestionnaire that will help you define your
financing neads and filter the types of funding thet

are appropriate.

Finance Guidance Tool —3

-

&

v

® @ a

MetZeroPlanner

MetZeroPlanner allows you to analyse the impact
of your city's Climate Action Plans and improve
them to ensure you reach your decarbonisation
goals.

MetZeroPlanner —»

Solution Bundle

Explore dynamic and interactive visualisations of
city systems. Solution Bundles currently cover:
E-tohility & Electrification

Carbon Capture Storage & Remaoval

Solution Bundle —»

Solution OQutliner

Identify and prioritize decarbonisation solutions
for your city. The Solution Qutliner uses comtextual
parameters like ambition, barriers, enablers, and

co-benefits to automatically present a list of
solutions and extra information.

Solution Outliner —#



https://netzerocities.app/tools-overview
https://netzerocities.app/tools-overview
https://netzerocities.app/tools-overview
https://youtu.be/3PmmJOJ-ZAE
https://netzerocities.app/group-tooltrainingseries
https://netzerocities.app/group-tooltrainingseries

Apprentissage entre villes partenaires

Groupegde discussion
et VisitesR QS U dzR S | . e s e
Programme de fnoisavec discussions &isiteR QS U dzR S
Assistance technique et formation
Echanges sur les mesures réussies
Analyses approfondies des projets des Villes de la Mission

Visites de site et des ateliers axés sur la transformation systémique dans les Villes de la Mission
S'appuie sur les premiers échanges menés dans les groupes de discussion en ligne

To T To o o I

Jumelage avec Ville
Mission
Programme de 12noisde jumelageavecune ville Mission
w Axé sur un apprentissage approfondi des Villes de la Mission
A 2SO RSa @oAarisSa RQSGdzRS Sy LISNE2YyyYyS RlIya tSa zAftfSa RS flF araairzy
ACréation de liens durables entre les praticiens des villes
Anspiration et orientation pour reproduire des approches réussies

RN Funded by
L the European Union

PGAEAES dzyS FLIWIINROKS RQFLIINBy(GAaalraS 0ARANBOGAZYYySttS Sy GFyd 1jdug

Infocities@netzerocities.eu

Wdzv & f §f & %

Infocities@netzerocities.eu



mailto:infocities@netzerocities.eu
mailto:infocities@netzerocities.eu

g
%
Links and dates will be completeL#'

Opportunités et événements a venir

[-7] Réservez un entretien individuel avec NetZeroCities
? Conférence Mission Villes i 6-8 maii Vilnius, Lituanie

& Inscrivez-vous au programme de jumelage

& Inscrivez-vous a la cohorte 2 des groupes de discussion en ligne et
visitesd 0 ®t ude

] Programmed 6 a p p r e mini-lab NetZpmCities | Septembre 2025

e ] Contact : Infocities@netzerocities.eu

Funded by
NN the European Union



https://outlook.office.com/bookwithme/user/c271ab56c6ae46fc890983cf8d5c1ebc%40netzerocities.eu/meetingtype/Mo_QMDX0w0mro7KZZlMmnw2?anonymous&isanonymous=true
https://netzerocities.eu/cities-mission-conference/
https://netzerocities.eu/cities-mission-conference/
mailto:infocities@netzerocities.eu

Get In touch with NetZeroCities!

g @NetZeroCitieseU NetZeroCities

o)
I:”:[’.D NetZeroCitieseU @ NetZeroCities EU

@ www.netzerocities.eu M Infocities@netzerocities.eu




Smart community network

Préparez votre Smart Transformation
May 13,2025
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Cascais (Portugal)
Grenoble Alpes (France)
Turin (ltaly)

loannina  (Greece)
Athens (Greece)

Maribor (Slovenia)
Differdange  (Luxembourg)
Sofila (Bulgaria)

Krk (Croatia)

Prijedor (Bosnia)

Katowice (Poland)

Pilsen (Czech Rep.)
Issy -les-Moulineaux (France)
Podgorica (Montenegro)

——




We don't lack technology, we
lack the right use of technology.

The gap between local
authorities and the market must
be reduced.

Technology without behavioral
change will not work.

DR ARERY

rMEERET
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foscana
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Between July 2023 and August 2024 ANCI
has prepared, managed and awarded a call
for innovation partnerships on behalf of
the 8 leader cities . The goal was to provide
the best solutions corresponding to the

c | t ideat$iedl needs/challenges.

A second edition of the call will involve the
follower cities to fulfil the replication and

scalablility aims of the project.
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MABOROUGH Steps
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REPLICATION BY PROCESS

N
)
Y

REPLICATION BY SOLUTION Mentoring | CITIES 25 solutions




*4 Ville de

%" Differdange

CLIMABOROUGH PRELIMINARY
MARKET CONSULTATION
- ANNOUNCEMENT

DIFFERDANGE

17th July 2023 - 14.30-17.30 CEST
1535 Creative Hub - Konferenz Sall

; climaborough.eu

Co-funded by
the European Union

Tried out preliminary market consultation
and cocreation.

Connected with Edlevel innovation and
new solutions.

Reached out to international stakeholders
and other cities for wider input.
Overcame language barriers and stepped
out of our comfort zone.

g
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» Challenge definition, not too broad not too strict:

CNRY WYONBYSglIoftS SYSNHeQQ (2 WQSYSNH
b al AVAUNBFYAYy3I OAUOAT SyanQ syalasvsyu ]
change: ' 12

R . An overarching need in publied innovation
. b Keep building a culture of openness and experiment &
in local public administration: i
WOQEcKSNB Aa y20 | airy3tsSHs
that has not been Stat® dzy RSRQ Q

Marianna Mazzucato
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Objective 1. Support the measurement of the impact of the procured
solutions on climate mitigation - CO2 emissions reduction (in the specific
urban domain) and to assess their impact
1) Regarding their goals defined in the procurement process and
2) Regarding their contribution to climate action. (UPF4CN)

Objective 2: Explore the potential of Digital Twins to support the climate
transition for Mobility/Traffic and Waste/Recycling processes, integrating
descriptive, predictive (Al/ML), and prescriptive modeling.

Objective 3. Support Scaling and Replication of procured solutions by
targeted Dashboard Design and/or a Wiki of solutions & methodologles “@m‘s\\_\s‘\ ,

.
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Archltecture of the CLIMAPLATFORM

N

N’*».Y

- The CLIMAPLATFORM Read-only users

has three main . Climaborough City Platform ; .
Solution . - T - ! -
- Provider
com pOnentS. He;l;it:ne- E » City Managers

1. Data ingestion and
Analytics -Engine

No code dashboard |

builder and publisher

B

City Management
Systems

3. Digital twin prototype

Data Ingestion Analytics Service &
Segment Segment Visualisation
Segment
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w Solutlon Impact Dashboards: Features & Demo

» & \mi&ﬂ"\

(g)ggyOAUGH Home Dashboard About (@ aaron | EN

& Main Features of the Platform

Overview: Torino ()

Dashboards to track impact of solutions and progress
towards climate neutrality e v it mancniele

I : 30 Kg a1.11% comparison to previous period)
No-code dashboard builder enabling cities to create > e TER e

CO2 avoided through improved waste collection

their own custom dashboards for different targets s ey Sty XK

lterative development driven by co-design workshops

Feb 25 Mae 26 Apr 285 May 25 n 2%
Date
@ Current Ve @ Baselnw

Other features : user management, user roles, il R WEL R ' TR
homepage, <clitiesO | anguag

(7)CLIMA
—'BOROUGH

Overview: Terine |

Amcunt of collected textile clothe

234.2K Kg +554% icomparisen to previeus period)
I Target: "M Kg

i

The objective of the demo Is to show that the platform is it s e ——
3 . . 88.8Kk Kg 4140 (comparison o provicus perca) i E—’—W

ready to be filled with data, KPIs and dashboards that will = L e - G

be defined during the co-design sessions in the sandbox /

| rete * ' e PEAMAS e |
. . " ] L ) A4 Tons a7.32% (comparison to previous period)
living labs */
PR
L 3 i, L

Larit Upetiatie DVDIAGOCT

Ll Update: OWI035 O

st Updte: OWSRT005 Lt Upeiite: CVALT00S [y




Thanks for your attention!

follow us on our social channels

in f © ¥
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Call to Action: Reminder

Discover the MIMs Plus to
Join the Living-in.EU start building your Open
movement Data Architecture

Framework




