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ENoLL – 
European 
Network of Living 
Labs



European Network of Living Labs

+500 

historically 

certified 

living labs

∼ 171 active 

members (89% 

in Europe)

5 continents 

39 countries

• Founded in 2006 under the auspices of the Finnish European Presidency

• ENoLL focuses on facilitating knowledge exchange, joint actions and 

project partnerships among its members

• It aims to promote the Living Labs concept, support EU policies, enhance 

Living Labs and their sustainability and enable their implementation at a 

global level.

• ENoLL growing community includes members that operate by the main

living lab principles such as multi-stakeholder co-creation, iterative active

user involvement and real-life intervention.

ENoLL is the international non-profit association 
of certified Living Labs

ENoLL 2024, CC-BY-NC 4.0



A path to grow

Certification & 

Labelling

Quality evaluation 

procedure, formal 

certification

Capacity Building

Learning 

programmes 

for LL creation and 

ENoLL certification

Working Groups

Knowledge 

exchange & 

collaboration on hot 

topics 

MISSION

ENoLL mission is to be an Ambassador of European values of 

co-creation and open innovation, to provide value to its 

members and external stakeholders by offering them 

opportunities to develop their capacities & knowledge in 

order to strengthen them in developing and scaling-up 

impactful innovative products & services and expanding their 

own value to their own stakeholders

VISION

ENoLL aims to be the leading organization empowering 

the global development of Living Labs as enablers of 

impactful open innovation ecosystems where everyone 

can co-create and innovate via cross-border & cross-

sectoral collaboration in an inclusive way

MEMBERS
VALUE OFFER

Visibility Certification

Project 
Proposals Networking

Capacity
Building

Programme
WGs

Decision
Making

Advocacy
actions

ENoLL 2024, CC-BY-NC 4.0



December 2024

© Australian Bureau of Statistics, GeoNames, Microsoft, Navinfo, Open Places, OpenStreetMap, TomTom, Zenrin
Powered by Bing

ENoLL Network Composition

Effective Members

Adherent Members

Accepted to Grow 

Innovation Partners

25

135

7

4

171 Active ENoLL Members

Apr 2025

ENoLL 2024, CC-BY-NC 4.0



What are Living 
Labs...
and what are 
NOT?



Living Labs are more than just a 

physical space…

ENoLL 2025, CC-BY-NC 4.0

Başakşehir Living Lab (ENoLL member), Başakşehir, Turkey 



A Living Lab wouldn’t exist without the people and 

the activities taking place in and around it.

It is all about:

• Dynamic interactions between stakeholders

• Co-creation processes that involve users from the 

start

• Developing innovative solutions with and for the 

community

It’s about the people and what 
happens within…

ENoLL 2025, CC-BY-NC 4.0



What are Living Labs?

Living Labs are open innovation ecosystems in real-life environments based on a 
 systematic user co-creation approach that integrates research and innovation 

activities in communities, placing citizens at the centre of innovation

Active User 
Involvement

Co-creation
Living Labs are a modern tool for research 

adapted to the needs of today, where 

citizens can contribute to the co-research.

They are open innovation ecosystems in real-

life environments using iterative feedback 

processes throughout the lifecycle approach 

of an innovation.

ENoLL 2024, CC-BY-NC 4.0



LLs are open innovation ecosystems  

Living Labs are open innovation ecosystems in real-life environments based on a 

 systematic user co-creation approach that integrates research and innovation actizvities in 

communities, placing citizens at the centre of innovation

ENoLL 2025, CC-BY-NC 4.0

Open Innovation: tapping into knowledge that exists outside your 

organisation by engaging with others to co-create solutions in real-life 

settings.

User-Driven Innovation: placing end-users, such as citizens or clients, 

at the center of the innovation process. They are not just consulted 

but actively involved in the innovation process.



Living Labs are open innovation ecosystems in real-life environments based on a 

 systematic user co-creation approach that integrates research and innovation activities in 

communities, placing citizens at the centre of innovation

ENoLL 2025, CC-BY-NC 4.0

Living Labs operate in real-life settings, not in artificial or controlled environments. This means that 

innovation is tested and developed directly in the context where it will be used.

But real-life setting is not sufficient alone…

LLs in real-life environments



URBAN LIVING LAB

Infrastructure & 
technology

Citizens

Public administration

Urban planners

Academics & 
researchers

Real estate professionals

Commerce & retailers
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Doctor/nurse Family

Psychologist

Ethics Manager

Patient

Wearable sensor

HEALTH LIVING LAB

ENoLL 2025, CC-BY-NC 4.0



Living Labs operate as intermediaries among citizens, 

research organisations, companies and government 

agencies or levels for joint-value co-creation, rapid 

prototyping or to scale up innovation and businesses.

Industry, Academia, Public Authorities and Citizens are

part of the so-called Quadruple Helix model (QHM),

where users are placed at the heart of the innovation

ecosystem.

LLs based on a systematic user  co-
creation approach

ENoLL 2025, CC-BY-NC 4.0

Living Labs are open innovation ecosystems in real-life environments based on a 

systematic user co-creation approach that integrates research and innovation activities in 

communities, placing citizens at the centre of innovation



All for One and One for All
ENoLL 2024, CC-BY-NC 4.0

https://disney.fandom.com/wiki/All_for_One_and_One_for_All


A Test Bed is a “Pre-Living Lab” setting enabling rigorous, transparent, and replicable testing of 
scientific theories, computational tools and new technologies in a controlled environment (not in 
real-life), with users often represented mainly by researchers. Compared to Living Labs, they 
show a smaller scale and level of analysis (e.g. one building compared to a city).

Ballon, Pieter & Schuurman, Dimitri. (2015). Living labs: concepts, tools and cases. info. 17. 10.1108/info-04-2015-0024

And what a Living Lab is not ?

A Fablab: “fabrication laboratory” is a small-scale workshop offering digital fabrication.  A fab 
lab is typically equipped with an array of flexible computer-controlled tools that cover several 
different length scales and various materials, for developing technology-enabled products to 
mass production.

A Home Lab (originated at MIT with Prof. Mitchell) they focused on testing and adapting new
technologies based on their fit with the daily home environment.

ENoLL 2024, CC-BY-NC 4.0



Main building blocks 
of Living Labs
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Living Labs can vary in terms of focus, areas of 

work, context, or scale.

But, they all share a common foundation made 

up of key characteristics (building blocks).

Living Labs: main Building Blocks

Co-creation

Real Life 
Setting

Multi Method 
Approach

Orchestration

Multi 
Stakeholder 
Participation

Active User 
Involvement



© European Network of Living Labs (ENoLL) -  Authorized for academic purposes only
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In a Living Lab values are bottom-up co-
created not only for but also by all 
relevant stakeholders, ensuring a higher 

adoption at the end.

ENoLL 2024, CC-BY-NC 4.0
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In a Living Lab values are bottom-up co-
created not only for but also by all 
relevant stakeholders, ensuring a higher 

adoption at the end.

A Living Lab operates in the real-life 
setting of the end users, infusing 
innovations into their real life instead of 

moving the user to test sites to explore the 
innovations.
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Each Living Lab activity is problem driven. 
Therefore, the methodological approach towards 
every individual activity will be selected based 

on the expected outcomes of the activity and 
the stakeholders who needs to be involved.
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Each Living Lab activity is problem driven. 
Therefore, the methodological approach towards 
every individual activity will be selected based 

on the expected outcomes of the activity and 
the stakeholders who needs to be involved.

Taking a holistic view on
society, involving stakeholders
from the quadruple helix model

(government, academia, private
sector and citizens)/
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Each Living Lab activity is problem driven.
Therefore, the methodological approach towards
every individual activity will be selected based

on the expected outcomes of the activity and
the stakeholders who needs to be involved.

Taking a holistic view on
society, involving stakeholders
from the quadruple helix model

(government, academia, private
sector and citizens)/

A Living Lab involves relevant
stakeholders ‘actively’ in all relevant
activities, ensuring their feedback is

captured and implemented throughout the
whole lifecycle of the innovation.
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Each Living Lab activity is problem driven.
Therefore, the methodological approach towards
every individual activity will be selected based

on the expected outcomes of the activity and
the stakeholders who needs to be involved.

Taking a holistic view on
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from the quadruple helix model

(government, academia, private
sector and citizens)/

A Living Lab involves relevant
stakeholders ‘actively’ in all relevant
activities, ensuring their feedback is

captured and implemented throughout the
whole lifecycle of the innovation.

The Living Lab operates as the
orchestrator within the ecosystem to
connect and partner up with relevant

stakeholders
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The Living Lab operates as
the orchestrator within
the ecosystem to connect

and partner up with
relevant stakeholders.

Taking a holistic view on
society, involving stakeholders
from the quadruple helix model

(government, academia, private
sector and citizens)/

A Living Lab involves relevant
stakeholders ‘actively’ in all relevant
activities, ensuring their feedback is

captured and implemented throughout the
whole lifecycle of the innovation.

In a Living Lab values are bottom-up co-
created not only for but also by all
relevant stakeholders, ensuring a higher

adoption at the end.

A Living Lab operates in the real-life
setting of the end users, infusing
innovations into their real life instead of

moving the user to test sites to explore the
innovations.

Each Living Lab activity is problem driven.
Therefore, the methodological approach towards
every individual activity will be selected based

on the expected outcomes of the activity and
the stakeholders who needs to be involved.
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The three-layered 
model
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Three-layered model

© Dr. Dimitri Schuurman, imec – Ugent: https://biblio.ugent.be/publication/5931264/file/5931265.pdf

Living Labs focus on: 

• a well structured organisation on 

the macro level

• With living lab projects in the 

meso level

• Consisting of co-created activities 

in the micro level

ENoLL 2024, CC-BY-NC 4.0

https://biblio.ugent.be/publication/5931264/file/5931265.pdf
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Living Labs ≠ 
projects

ENoLL 2024, CC-BY-NC 4.0
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Unlike traditional project 

management, Living Labs 

focus on collaboration, 

adaptability, and real user 

involvement throughout the 

process.

Leminen & Westerlund, 2009: https://www.researchgate.net/publication/228591969_From_innovation_networks_to_open_innovation_communities_Co-

creating_value_with_customers_and_users

ENoLL 2025, CC-BY-NC 4.0

Living Labs vs Traditional Approach

https://www.researchgate.net/publication/228591969_From_innovation_networks_to_open_innovation_communities_Co-creating_value_with_customers_and_users
https://www.researchgate.net/publication/228591969_From_innovation_networks_to_open_innovation_communities_Co-creating_value_with_customers_and_users
https://www.researchgate.net/publication/228591969_From_innovation_networks_to_open_innovation_communities_Co-creating_value_with_customers_and_users


When and why using 
Living Labs
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Living labs are particularly effective for innovation, co-creation, and evaluation in real-world 

contexts. They provide valuable insights into how people interact with new ideas, products, and services, 

informing further development.

When to Use Living Labs?

Living labs are well-suited for addressing wicked problems, which are complex and difficult to solve. 

They offer a participatory and holistic approach to problem-solving, involving stakeholders and users 

in the design and evaluation process.

Living labs can be applied to a wide range of wicked problems, such as climate change, social 

justice, health and well-being, and education and learning.

Living Labs provide a flexible and adaptable innovation approach that can help create positive 

change in society by addressing wicked problems through collaborative and participatory processes.

ENoLL 2025, CC-BY-NC 4.0
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Why to use Living Labs?
Real-life environment

LL provide a real-life environment for testing and validating innovations

Address complex societal challenges
LL are powerful tools for co-creating solutions that 

address complex societal challenges and wicked 

problems that are complex, dynamic, and often involve 

multiple stakeholders

Involve end-users in the innovation 

process
LL involve end-users in the innovation process, ensuring solutions 

are tailored to their needs

Quadruple helix
LL enable collaboration between different stakeholders, including 

researchers, industry partners, and communities

Faster innovation cycle
LL facilitate rapid iteration and prototyping of  solutions, 

leading to faster innovation cycles

Insights into the adoption
LL provide valuable insights into the adoption and 

sustainability of innovations in the long run

Bridge the research/market gap

LL help bridge the gap between research and market 

uptake, leading to more impactful innovations

Derisk innovation
Transforming clients into developers, LLs support the creation of products and 

services that are more suitable for the market

ENoLL 2025, CC-BY-NC 4.0



Types of Living Labs
Topics and focus domains 



ENoLL Living Lab evolution & 
current area of work

ICT

Health

1990

Urban

Rural
2010

Culture

2000

Agro-ecosystems

2020

Soil

  

  

  

  

   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

               

                   
                                

                    

           
                             

               

                      
           

                            
        

     

              
                          

                   
                          

      

                           
                    

                

                      
                         

Multiple areas of work & transversal approach
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ENoLL Living Labs types 
& host organizations

Civil society
23%

Government
21%

PPP
9%

Academia & 
R&D

33%

Private
14%

▪ Academia & research centres: Universities, other higher education 

institutions, and fully research oriented organisations

▪ Civil Society: non-profit organisations whose main activity is not research 

oriented 

▪ Government: Specialised agencies, municipalities and other local 

authorities, regional authorities

▪ Private: Organisations with a direct for-profit objective, mainly SMEs

▪ Public & private partnership ( PPP): Projects or institutions of mixed 

management and responsibility

Living 
testbed

16%

Other
5%

Urban 
LL…

Rural LL
9%

LL as a 
service

24%

Research 
driven LL

29%

The mapping of ENoLL members shows a distribution of 5 

main types of LL considering the nature & service of each 

organization. 

The same LL can belong to more than one type, depending 

on their work.

ENoLL 2024, CC-BY-NC 4.0



Living Labs for Grand 
Societal Challenges

Living Labs for 
Inclusive Soci(et)al 

Engagement

Living Labs for 
Policies, Governance, 
Collaboration, and 

Innovation 
Ecosystems

Living Labs for 
Business and 

Emerging 
Technologies

Campus / University 
Living Labs

Living Lab classification 
based on their objectives and ambitions: • This framework 

highlights the 

versatility and impact 

of Living Labs.

• It demonstrates their 

capacity to tackle 

complex challenges, 

drive innovation, and 

create value across 

various sectors and 

communities 

• Categories are not 
mutually exclusive, 
as overlaps and 
crossovers between 
them are common. 

ENoLL 2025, CC-BY-NC 4.0



Discover ENoLL Living Labs

Visit our Website at:

https://enoll.org/our-

members/

ENoLL 2024, CC-BY-NC 4.0
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ENoLL Members catalogue

Explore our Members Catalogue and connect with our 

global community of changemakers. With members from 

multiple regions and backgrounds, our Network is 

continually expanding, motivated by a shared passion for 

user-driven open innovation. Take a look inside!

ENoLL 2024, CC-BY-NC 4.0

https://doi.org/10.5281/zenodo.14180612

https://doi.org/10.5281/zenodo.14180612


 30 September – 3 October 2025

 Andorra la Vella, Andorra

 Co-organised with: ENoLL Member Andorra 
Living Lab / Andorra Research & Innovation

 Theme: Living Labs for Regenerative Futures: 
Connecting Local and Global Innovation 
Ecosystems

SAVE 

THE 

DATE

A close up of a sign

AI-generated content may be incorrect.OpenLivingLab Days 
2025 

ENoLL 2024, CC-BY-NC 4.0

https://openlivinglabdays.com/
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ENoLL Booklet

This booklet provides a comprehensive introduction to the 
origins, evolution, and future outlook of the Living Lab 
movement. It has been created to guide readers through 
the development of Living Labs over the years and highlight 
the path ahead. 

ENoLL 2024, CC-BY-NC 4.0

https://doi.org/10.5281/zenodo.14764597

https://doi.org/10.5281/zenodo.14764597


Thank you! 



Join the movement as a signatory (national/regional/local 
administrations) or supporter (companies, academia, NGOs, etc)

living-in.eu Living in EU



Living-in.EU Working Groups

Education & Capacity 
Building

Legal Financial Monitoring & 
Measuring

Technical

Living-in.EU working groups are aligned with the Join, Boost, Sustain commitments, and cover financial, technical, legal, education, and 
monitoring aspects. Open to representatives from cities, regions, and member states, they provide a collaborative space for discussing 

challenges, sharing experiences, and working together to upscale digital solutions.

Join the Working Groups!



https://communicity-project.eu/communi-lab/

Check out CommuniLab here:



THANK YOU FOR JOINING! 

THANK YOU FOR JOINING!



COMON  
LL approach for vulnerable

communities





Vision
What do we stand for?

Ghent(ians)
Citizen participation



Vision

Technology

What do we stand for?

Belief in the potential

Ghent(ians)
Citizen participation



Vision

Technology

Prototyping

What do we stand for?

Think, but mainly act

Belief in the potential

Ghent(ians)
Citizen participation



• Core 3,5 FTE
• Extra people



• Core 3,5 FTE
• Extra people
• Budget



Theme
Thematic approach
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One central theme
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Chosen based on broad support



Theme

One central theme

Thematic approach

Chosen based on broad support



Theme

One central theme

Thematic approach

Chosen based on broad support



Theme

One central theme

Timing

Thematic approach

Chosen based on broad support

One and a half year



Theme

One central theme

Timing

Thematic approach

Chosen based on broad support

One and a half year

Collaboration
Searching for win-win



D E B A T E

S O C I A L

Approach
Design thinking



challenge problem solution experiment

Process in four phases
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1.1 Define priority 1.2 Internal pre-phase 1.3 Select challenge 1.4 Launch event
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3.5 Micro financing





Ghent 
stinks!



https://comon.gent/uitdaging/hoe-kunnen-we-de-beschikbare-ruimte-om-te-bewegen-en-te-sporten-slim-benutten
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RingMe



UrbanCubby
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#PersonesQueDecideixen

SUARA COOPERATIVA

2025



       

284
Managed 
Services

38.918
People 

assisted

4.749
Job 

positions

KEY FIGURES

        Data as of December 31, 2022:

                         1.603 associate members
                         88% female workforce
                         66,001 hours of training
                         118,010,946 € operating income
                         27,211,974 € own funds
                         244,087,533 € integrated social value



We offer a wide range of options 
to meet the needs of individuals 
throughout their life cycle, and we 
tailor our services to the 
requirements of each client and 
individual served.

Functional Diversity

Facilities for the 
Elderly

Childhood, 
Adolescence, 
and Youth

Early Childhood

Supporting Education

Adult Education

Women and 
Family

Justice

Home Care

Social Inclusion

WHAT WE DO?

OUR 
SERVICES



INNOVATIVE

We incorporate technology 
into our activities to ensure 
maximum efficiency.

APPROACHABLE

The cooperative's activity 
revolves around people: 
professionals, individuals 
served, clients, and 
collaborators.

PARTICIPATORY

We democratically 
manage the cooperative, 
collaborate in networks 
with external partners, and 
empower our 
stakeholders.

SOCIALLY  RESPONSIBLE

Commitment to the 
environment, territorial 
development, job creation, 
and reinvestment of 
corporate surpluses..

MISSION AND VALUES
WE TRANSFORM THE SOCIAL 
ENVIRONMENT



#PersonesQueDecideixen

Social 
Digital Lab
PEOPLE  | TECH | CARE 2025



Welcomes startup ecosystem, entrepreneurship, 

new projects and digital services. 

Facilitates distributed innovation 

and agile work methodologies in the organization

LABORATORY OF SOCIAL INNOVATION



Social Digital Living Lab

Support lever for the digital transformation of 

social economy organizations and creation of 

services with social impact.

Transformation towards a more innovative, 

digital, co-creative organization, interconnected 

with the ecosystem, open to universities, 

companies and prepared for change, 

experimentation and the promotion of 

participation.



Innovation ecosystem

PÚBLICS ACTORS

PRIVATE SECTOR

CITIZENSHIPLiving
Lab KNOWLEDGE



Open and collaborative. 
Space for experimentation open to the public:

Cool thinker agents



Pilot test

➔ Home automation

➔ Monitoring System and 
Telemedicine. 

➔ Sensorization of the homes  

➔ Assistive and social robotics



HOME CARE 
TRANSFORMATION



Social and assistive robotics

Project driven by:Social Digital Lab in collaboration 
with UPC ( IRI ) i Salto group. 



RELAXACIÓ ESTIMULACIÓ

LLIURE

REVIVE

IMMERSIVE REALITY 
TO SUPPORT 
EMOTIONAL 
WELLBEING



RURAL AREAS IN SOUTHERN CATALONIA

TRAINING 
SESSIONS

COLLABORATIVE 
DESIGN



ACCOMPANY NETWORK

HANDLE/TAKE CARE

The professionals
Community the neighbors

Neighborhood support.
Collaboration agreements with 
neighborhood entities

Building trust and human 
connections is essential

OUTCOMES
CHALLENGES

PERSON CENTERED 
APPROACH

The professionals

Teams of professionals who work 
in the territories/neighborhoods 
with presence and increase the 
frequency of contracts. 
New professional skills.

Vulnerable communities are 
not passive recipients. but 
key actors in designing 
solutions that affect their 
lives



Thank you 
Contact: claragarciab@suara.coop
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